BELA-BELA LOCAL MUNICIPALITY
- OVERSIGHT REPORT

2014/2015 FINANCIAL YEAR

1|Bela-Bela Local Municipality: 2014/.20.‘15. Gve.rs-iné-h.tuﬁuéﬁnft




TABLE OF CONTENTS

1. Foreword by Chairperson of Municipal Public Accounis Committee{(MPAC)
2. Introductions

3. Composition of the MPAC

4, Executive Summary

5. Processes followed in probing the 2014/2015 Annual Report

6. Findings

7. Conclusions

8. Recommendations

ANNEXURES:
A. Council Resolution on approval of first 2014/2015 Draft Annual Report
B. Advertisement of the 2014/2015 Annual Report
C. Advertisement of the MPAC programme
D. Agendas and the minutes of MPAC meetings
E. Agenda and minutes of MPAC meeting where the Accounting Officer was responding to

guestions raised

o

Council Resolution on approval of 2014/2015 Oversight Report
Final Approved 2014/2015 Annual Report
H. 2014/2015 Annual Individual Performance Reviews Report for Section 54/58 Managers

EmiBelé“-Bela Local Municipallity:uwéﬂlﬁl/zolfs Oversight Report




1. FOREWORD BY CHAIRPERSON

Bela-Bela Local Municipal Council is vested with the responsibility to oversee the performance of the
Municipality as required by the Constitution of the Republic of South Africa, 1996, the Local Government
Municipal Finance Management Act (MFMA} and Local Government Municipal Systems Act (MSA} No 32 of
2000 and Regulations. In order to fulfil the above mentioned responsibility, Council established number of
Section 79 Committees with the Municipal Public Accounts Committee (MPAC) being one of them as guided
by Section 33 and 79 of the Local Government Municipal Structures Act No 117 of 1998. Furthermore, the
Municipality developed and approved the Terms of Reference for the MPAC as guided by the South African
L ocal Government Association Practical Guide for MPACs of March 2012 and incorporated the Terms of
Reference in the Municipal Approved Delegation Register. The guide by SALGA advocate for the

establishment of MPACs in order to enhance oversight within municipalities.

Council has an imperative role of considering the Annual Report as stipulated in Section 129 of the MFMA,
Act No 56 of 2003, While the MSA, Act No 32 of 2000 reflects the responsibility of Council on ensuring better
performance of the Municipality in providing services to communities thereby improving quality of livelihoods
thereto. The performance of the Municipality is therefore gauged through the implementation of the objectives
as outlined in the Municipal approved Integrated Development Plan (IDP) and the approved Budget for the
financial year under review whereby the progress in execufion of such objectives is refiected in the Annual
Report.

The MFMA gives effect to financial management reforms that places greater service delivery responsibilities
on managers and makes them more accountable for performance. At the same time as, the Mayor has the
responsibility to resolve any performance failures of the Municipal Manager, whilst Council is vested with the

power and responsibility to oversee both the executive and administration.

Council therefore has established Municipal Public Accounts Committee (MPAC) as per section 79 of the

Municipal Structures Act No. 117 of 1998 to perform its oversight role as mentioned above.

MPAC has performed its functions as espoused by the said Legislation, and as delegated by Council according
to its ability and knowledge. The Committee has probed the 2014/2015 Annual Report and developed
questions for the Accounting Officer as per Section 129 (2) (a) of Municipal Finance Management Act No. 56
of 2003. Subsequently, all the questions were duly responded to satisfactorily by the Administration.

The Committee has developed the 2014/2015 Oversight Report as per the provisions of Section 128 (1) of the
MFMA. The report is accordingly tabled to Council for consideration and adoption.
MPAC recommends the report to be approved WITHOUT RESERVATIONS and the Municipality is

congratulated on maintaining the unqualified opinion.

[ would also iike to take this opportunity as the Chairperson of MPAC and thank the Committee members for
their dedication and commitment they have demonstrated during the probing of the 2014/2015 Annual Report
and further thank the Mayor, Members of the Executive Committee, Sub-Commiitees, the Accounting Cificer

with his entire Management on the support given to the Committee to render its function.

COU@LOR FS HLUNGWANE
MPAC: CHAIRPERSON
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2. INTRODUCTIONS

The Municipal Public Accounts Commitiee (MPAC) has been established in terms of Section 33 and 79 of the
Municipal Structures Act No. 117 of 1998. The core role functions of the Committee amongst others as per the
terms of reference ouflined in the Council Approved Delegation Register and the South African local
Government Asscciation Practical Guide (SALGA) for MPACs of March 2012 is to play an oversight role by
ensuring accountability and proper governance by means of evaluating the performance of the Municipality
through using the Integrated Development Plan (IDP) as a tool of analysis against the approved Budget relating
to a particular financial year. The Committee is also vested with the responsibility of interrogating amongst
others the Annual Report, the Municipality's Annual Financial Statements and Audit Report as issued by

Auditor General as well as other matters that may be referred by Council.

It is in this regard that the Committee had interrogated the 20-14/2015 Annual Report and compiled the
Oversight Report thereof. The Oversight Report compiled is as prescribed by Section 127 (5) (a) of the Local
Government Municipal Finance Management Act No. 56 of 2003. Furthermore, the Committee followed
processes to solicit inputs on the 2014/2015 Annual Report by means of opening its meetings to the public
and afford an opportunity to any member of the Public who may wish to make representation before the
Committee. All processes followed in the compilation of the Oversight Report were guided by the provisions
of the Local Government Municipal Finance Management Act, no 56 of 2003, the Local Government Municipal
Systems Act No 32 of 2000, the Local Government Municipal Structures Act No 117 of 1898 and National
Treasury Circular 11, 32 and 63 respectively.

3. COMPOSITION OF MPAC MEMBERS

31 ClIr FS Hlungwane Chairperson African National
Congress

3.2 Clir P Mahlangu Member African National
Congress

33 Clir K Alberts Member Democratic Alliance

4, EXECUTIVE SUMMARY

The Municipality has developed the 2014/2015 Draft Annual Report which was duly submitted to the Auditor
General with the 2014/2015 Annual Performance Report and the 2014/2015 Annual Financial Statements for
auditing in August 2015.

The 2014/2015 Draft Annual Report was then tabled to Council in its sitfing held on the 28" of January 2015,
under Council Resclution No MC107/01/2016

Subsequent to that, MPAC programme was developed and approved by the MPAC in its sitting held on the
174 of February 2016.
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5. PROCESSES FOLLOWED IN PROBING THE 2014/15 DRAFT ANNUAL REPORT

After approval of the MPAC programme, the programme was advertised inviting the members of the public to

attend the MPAC meetings when probing the Annual Report, the schedule was as follows:

17 3 2 None Approved the | MPAC
February MPAC scheduled
2016 of meetings.
22 3 2 None Considering and | MPAC
February probing of Chapter
2016 1,283
23 3 2 None Considering and | MPAC
February probing of Chapter
2016 4,586
23 3 2 None Consolidation and | MPAC
February Signing off of
2016 Questions on the
2014/2015 Annual
Report tfo the
Municipal
Manager
26 None None None The date was set | Manager
February for the | Planning &
2016 consolidation  of | Economic
comments  from | Development
the public.
26 3 2 None Responses on the | Municipal
February questions of the | Manager
2016 MPAC by the
Municipal
Manager
29 3 2 None Consideration and | MPAC
February finalization of the
2016 Oversight Report
11 March | 3 2 None Tabling of the | MPAC
2016 Oversight Report
to Councll for
adoption.




6. FINDINGS

During the probing process of the 2014/2015 Annual Report the MPAC has identified the following key findings
and the Accounting Officer was advised to develop an Action Plan to address the matters raised. The following
were the key findings identified on the 2014/20156 Annual Report.

a) Positions of Senior Managers that have been vacant from for more than twelve months.
b) The Municipality was also advised o resolve matters raised by the Auditor General during the 2014/2015
auditing on the Annual Performance Report and the Annual Financial Statements,

7. CONCLUSION

Municipal Public Accounts Committee has performed its duties as legislated and satisfied with all the
processes followed in probing the 2014/2015 Annual Report which led to the development of an Oversight
Report.

This oversight report was accordingly compiled in terms of Circular 32 of the Municipal Finance Management
Act (MFMA) No. 56 of 2003 read together with Section 128 of the MFMA.,

8. RECOMMENDATIONS

Municipal Public Accounts Committee hereby recommend

s  THAT Council approve the 2014/2015 Annual Report WITHOUT RESERVATIONS.

¢ THAT upon approval of the final Annual Report and the Oversight Report the Municipal Council
approves the payment of performance bonuses to the Senior Managers who qualifies for such
bonuses as per the outcomes of the Parformance Assessment Committee.

« THAT upon approval of the Qversight Report by Council, the municipality complies with all the

provisions of the MFMA and MSA as depicied in the table below.

Within two months of | Council to have | §129(1) MFMA Council
report being tabled considered the annual
(31 March) report and
adopted an oversight
report
Within seven days of | Make public the | S21A-MSA & Municipal Manager
adoption of the | Oversight Report - | 129 (3}-MFMA
QOversight 5129(3)
Report
Within seven days of | Submit to the Provincial | $132(1) & Municipal Manager
adoption of Qversight | Legislature, the annual | (2} of the MFMA
Report report of municipality and
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the oversight reports on

those annual reports.
As soon as possible | Submit copies of the | S129 (2) (b) of MFMA Municipal Manager

(Preferably within | minutes of those
seven days) meetings to the Auditor
General, the relevant
Provincial Treasury and
the Provincial
Department responsible
for Local Government in
the Province.
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MC107 /01/2016

REPORT ON 2014/2015 DRAFT ANNUAL REPORT FOR BELA-BELA LOCAL MUNICIPALITY
RESOLVED

THAT the 2014/2015 Draft Annual Report be noted

THAT after finalization of the 2014/2015 Draft Annual Report, the report be tabled to Council
for adoption as required in Section 127 (2) of the Local Government Municipal Finance
Management Act. No 56 of 2003 .

THAT after the adoption of the 2014/2015 Draft Annual Report, the report be advertised for
21 days for public comments

THAT immediately after the adoption of the 2014/2015 Draft Annual Report, MPAC be
mandated to assume the responsibility of an Oversight Committee in considering and
probing the 2014/2015 Annual Report and compile the Oversight Report, which must be
presented fo Council within the next two (2) Months '

THAT the presentation by the office of the Auditor General on the audit outcome of Bela
Bela Local Municipality for 2014/15 financial year be noted

Bela-Bela Local Municipalality .
Tel: {014} 736-8000 Fax: (014) 736-3288 / 736-4837 www.belabela.gov.za
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MUNICIPAL PUBLIC ACCOUNTS COMMITTEE SCHEDULE OF MEETINGS FOR PROBING 2014/2015
ANNUAL REPORT

Nong

17 February | 3 Approved the | MPAC
2016 MPAC scheduled
of meetings.
22 February | 3 None Considering and | MPAC
2018 probing of Chapter
1,283
23 February | 3 None Considering and | MPAC
2016 probing of Chapter
4,586
23 February | 3 None Consolidation and | MPAC
2016 Signing off of
Questions on the
2014/2015 Annual
Report to the
Municipal
Manager
26 February None None None The date was set | Manager
2016 for the Planning &
consolidation of Economic
comments from Development
the public.
28 February | 3 None Responses on the | Municipal
2016 questions of the | Manager
MPAC by the
Municipal
Manager
28 February | 3 None Consideration and | MPAC
20186 finalization of the
Oversight Report
11 March 2016 3 None Tabling of the | MPAC

Oversight Report
to Council for
adoption.

CLLR FSQ&JNGWANE

MPAC CHAIRPERSON




BELA-BELA LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT IN TERMS OF SECTION 79 OF THE
MUNICIPAL STRUCTURES ACT, 117 OF 1998, AS AMENDED, A MEETING OF
THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE TO BE HELD ON 17
FEBRUARY 2016 AT 08HOO IN COMMITTEE, BELA-BELA.

1. Opening and Welcome

2. Applications for Leave of Absence

3. Adoption of the Agenda

4. Presentation of the Schedule of meetings for probing 2014/2015 Annual
Report

5. Date of next meeting

6. Closure

CHAIRPERSON OF THE MPAC
Clir FS NGWANE




BELA-BELA LOCAL MUNICIPALITY

; /§7 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
Wres (COMMITTEE OF COUNCIL)

MINUTES
MUNUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD ON
TUESDAY, 17 FEBRUARY 2016 AT 09HO00 IN COMMITTEE ROOM, BELA-BELA LOCAL
MUNICIPALITY, MAIN BUILDING
1. OPENING AND WELCOME
The Chairperson (Clir Hlungwane) opened the meeting by welcoming everybody present.
2. APPLICATION FOR LEAVE OF ABSENCE
None
3. ADOPTION OF AGENDA

Agenda was adopted without changes.

4. PRESENTATION OF THE SCHEDULE OF MEETINGS FOR PROBING 2014/2015
ANNUAL REPORT

The Chairperson presented the proposed schedule of meetings to be followed during the probing
of the 2014/2015 Annual Report. The schedule was approved by the Committee. Attached
hereto as Annexure A is the 2014/2015 approved schedule of meetings.

5. DATE OF NEXT MEETING

The Committee resolved that the meeting will held on 22 February 2016 as per the approved
schedule.

6. CLOSURE

The Chairperson thanked everybody present and officially adjourned the meeting.




BELA-BELA LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT IN TERMS OF SECTION 79 OF THE
MUNICIPAL STRUCTURES ACT, 117 OF 1998, AS AMENDED, A MEETING OF
THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE TO BE HELD 22-23
FEBRUARY 2016 AT 08HOO IN COMMITTEE, BELA-BELA.

Opening and Welcome

Applications for Leave of Absence

Adoption of the Agenda

Minutes of the Previous Meeting

Matters arising from the Minutes

Probing of the 2014/2015 Draft Annual Report

Probing of the 2014/2015 Annual Performance Assessment Report

Consolidation of Questions

© 0 N 6k ODND-=

Date of next Meeting

10.Closure

-

CHAIRPERSON OF THE MPAC
Clir FS HLUNGWANE




BELA-BELA LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
S (COMMITTEE OF COUNCIL)

MINUTES

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD
ON TUESDAY, 22-23 FEBRUARY 2016 AT 09H00 IN COMMITTEE ROOM, BELA-
BELA LOCAL MUNICIPALITY, MAIN BUILDING

1. OPENING AND WELCOME
The Chairperson (Clir Hlungwane)} opened the meeting by welcoming everybody present.
2. APPLICATION FOR LLEAVE OF ABSENCE
None
3. ADOPTION OF AGENDA
Agenda was adopted without changes.
4. MINUTES OF THE PREVIOUS MEETING

Minutes of previous meeting were read and adopted as a true reflection of the meeting
held on the 171" February 2016.

5. MATTERS ARISING FROM THE MINUTES

None
6.PROBING OF THE 2014/2015 DRAFT ANNUAL REPORT

The Committee verified whether all legally required information as prescribed by MFMA
were included in the 2014/2015 Draft Annual Report prior probing. It was then confirmed
that the following information formed part of the report .

a) The 2014/2015 Annual Financial Statements;

b) The 2014/2015 Auditor-General’s Report on the financial statements

c) Assessment by the accounting officer on any arrears on municipal taxes and
service charges;

d) Action Plan (particulars of any corrective action taken or to be taken in response
to issues raised in the audit reports;

e} Recommendations of the Audit Committee and,




f) Assessment on the performance of municipal contractors and consultants.

Furthermore the Committee followed the Circular 11 and 32 respectively as guides for
probing of the 2014/2015 Annual Report.

7. PROBING OF 2014/2015 ANNUAL PERFORMANCE ASSESSMENT REPORT

The assessment was conducted for Section 54/56 Managers and the Municipal Manager
and it was conducted through the panel system as prescribed by Sub-Regulation 27 of
the Local Government; Municipat Performance Regulations for Municipal Managers and
Managers and Managers directly accountable to Municipal Managers of 2006. The

Committee assessed the 2014/2015 Annual Performance Assesment Report and
recommended that the report be tabled to Council.

8. CONSOLIDATIONS OF QUESTIONS ON THE 2014/2015 ANNUAL REPORT
Resolved that:

Questions raised on the 2014/2015 Annual Report were consolidated and recommended
that the question must be send to Management for responses . It was then resolved that
the written responses be presented to the Committee in the next meeting.

9. Date of next meeting

The 26 February 2016 was identified as the next date of meeting as stipulated in the
approved schedule of meetings.

10. Closure

The Chairperson thanked everybody present and officially adjourned the meeting.




BELA-BELA LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT IN TERMS OF SECTION 79 OF THE
MUNICIPAL STRUCTURES ACT, 117 OF 1998, AS AMENDED, A MEETING OF
THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE TO BE HELD 26 FEBRUARY
2016 AT 08HOO IN COMMITTEE, BELA-BELA.

Opening and Welcome

Applications for Leave of Absence

Adoption of the Agenda

Minutes of the Previous Meeting

Matters arising from the Minutes

Responses by Management on the 2014/2015 Draft Annual Report

@ G kN~

Questions

Consideration of Public Comments

~

8. Date of next Meeting

9. Closure

CHAIRPERSON OF THE MPAC
Clir FS NGWANE




BELA-BELA LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
(COMMITTEE OF COUNCIL)

MINUTES

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD
ON TUESDAY, 26 FEBRUARY 2016 AT 09H00 IN COMMITTEE ROOM, BELA-BELA
LOCAL MUNICIPALITY, MAIN BUILDING

1. OPENING AND WELCOME

The Chairperson (Clir Hiungwane) opened the meeting by welcoming everybody
present.

2. APPLICATION FOR LEAVE OF ABSENCE
None
3. ADOPTION OF AGENDA
Agenda was adopted without changes.
4. MINUTES OF THE PREVIOUS MEETINGS

Minutes of the previous meeting held from the 227 to the 23" of February 2016
were read and confirmed as a true reflection of what transpired in the meeting.

5. MATERS ARISING FROM THE MINUTES
None
6. RESPONSES ON 2014/2015 ANNUAL REPORT QUESTIONS

It was noted that written responses was submitted on time and Managers were
requested to give verbal responses on the questions relating to their respective
department.

Management presented the responses to MPAC and further provided clarifications
on matters raised during the meeting. After clarification on additional questions the
Committee indicated that Management should make corrections as recommended
by the Committee. Attached hereto as Annexure A are the written responses.




CONSIDERATION OF PUBLIC COMMENTS

The Committee was informed that there were no public comments, questions nor
inputs submitted to the Municipality on the 2014/2015 Draft Annual Report.

DATE OF THE NEXT MEETING

29 February 2016 was identified as the next date of meeting |

CLOSURE

The Chairperson thanked everybody in attendance and officially closed the
meeting.

CHAIR SON OF MPAC
CLLR FS"HLUNGWANE




BELA-BELA LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS
COMMITTEE

NOTICE IS HEREBY GIVEN THAT IN TERMS OF SECTION 79 OF THE
MUNICIPAL STRUCTURES ACT, 117 OF 1998, AS AMENDED, A MEETING OF
THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE TO BE HELD 29 FEBRUARY
2016 AT 08HOO IN COMMITTEE, BELA-BELA. !

1. Opening and Welcome

2. Applications for Leave of Absence

3. Adoption of the Agenda

4. Minutes of the Previous Meetings

5. Matters arising from the Minutes

6. Pronouncement of the recommendations of the MPAC on the
2014/2015 Draft Annual Report.

7. Way Forward

8. Closure

-

CHAIRP ON OF THE MPAC
Clir FS NGWANE




BELA-BELA LOCAL MUNICIPALITY

MUNICIPAL PUBLIC ACCOUNTS COMMITTEE
(COMMITTEE OF COUNCIL)

MINUTES

MINUTES OF THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE MEETING HELD
ON TUESDAY, 29 FEBRUARY 2016 AT 09H00 IN COMMITTEE ROOM, BELA-BELA
LOCAL MUNICIPALITY, MAIN BUILDING

1.

OPENING AND WELCOME

The Chairperson (Cllr Hlungwane) opened the meeting by welcoming everybody
present. '

. APPLICATION FOR LEAVE OF ABSENCE

None

. ADOPTION OF AGENDA

Agenda was adopted without changes.

. Minutes of the Previous meéting

Minutes of the previous minutes were considered and approved by the MPAC
members

. Matters arising from the minutes

None

_ Pronouncement of the recommendations of the MPAC on the 2014/2015 Draft

Annual Report
The MPAC Resolved as follows:

« That the presentation by Management on the issues raised was satisfactory
therefore the 2014/2015 Oversight Report should be finalised.

e That the 2014/2015 Oversight Report and the 2014/2015 Final Annual Report
should be tabled to Council for adoption WITHOUT RESERVATIONS.




After the adoption the Municipality make public the reports as per the legal
requirements.

WAYFORWARD
The 2014/2015 Oversight Report, the 2014/2015 Final Annual Report and the

2014/2015 Annual Performance Assessment for Senior Managers and the
Municipal Manager must be submitted to the next Councit Meeting.

CLOSURE

The Chairperson thanked everybody present and officially closed the meeting.

RSON OF MPAC
CLLR FS'THLUNGWANE
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CHECKLIST FOR CONSIDERING THE BELA-BELA LOCAL MUNICIPALITY 2014/2015 ANNUAL REPORT

The MFMA provides that the purpose of the annual report of & municipality or a municipal entity for each
financial year is:

. to provide a record of activities;
. to provide a report on performance against the budget; and
. to promote accountability to the local community for decisions made throughout the year.

The Municipal Systems Act (MSA) provides that an Annual Performance Report must be prepared for each
financial year to report on the performance of the municipality and each external service provider, compared
with targets set for performance.

The annual report reqﬁirements are provided in Chapter 12 of the Municipal Finance Management Act
(MFMA), sections 45 and 46 of the MSA and the annual Division of Revenue Act {(DoRA).

The following checklist summarises what must be included in the annual report and is designed to support
and guide Councilors and Officials. It should be noted however, that this list is not exhaustive and from time
to time other information requirements may be prescribed.

Consideration must also be given to specific circumstances and conditions in which other questions may be

appropriate.

Councilors and Officials are encouraged to make suggestions to enhance this checklist and send these to the

National Treasury.

Council should verify that the required information is contained in the annual report and then consider the
relevance and accuracy of information accordingly. The checklist provides guidance on how matters could be

considered.

The oversight committee and the full council may use this checklist as a means to organise the report and to
manage requests for additional information. The questions suggested may be used by all Councillors to gain
clarification on contents of reports and also to verify compliance with the MFMA and MSA. Responses to
many of these questions should be provided by the Accounting Officer of the municipality and/or municipal
entities

2|BELA-BELA LOCAL MUNICIPALITY: MUNICIPAL PUBLIC
ACCOUNTS COMMITTEE (MPAC)
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MC 156/03/2016

OVERSIGHT REPORT ON THE ANNUAL REPORT FOR THE 2014/2015 FINANCIAL YEAR
PREPARED BY THE MUNICIPAL PUBLIC ACCOUNTS COMMITTEE OF BELA-BELA LOCAL
MUNICIPALITY

RESOLVED

THAT the 2014/2015 Final Annual Report be noted
THAT Council approves the 2014/2015 Annual Report WITHOUT RESERVATIONS
THAT Council approves the Oversight Report in terms of Section 129 of the MFMA

THAT the 2014/2015 Oversight Report and the 2014/2015 Annual Report be made public within seven days
from the date of adoption by Council

THAT upon approval of the 2014/2015 Final Annual Report and the 2014/2015 Oversight Report the
Municipal Council approves the payment of performance bonuses to the Senior Managers who qualifies for

such bonuses as per the outcomes of the Performance Assessment Committee.

& el ojeta

Clir S E MALULEKA
SPEAKER

‘Bela-Bela Local Municipalality
Tel; (014) 736-8000 Fax: (014) 736-3288 / 736-4837 www.helabela.gov.za
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1. MAYOR’S FOREWORD
2014/15 Financial Year was a fairly stable year in terms of functionality of Council and its Governance.

Structures, and all Councillors participated satisfactorily to the meetings of Council and its Structures. This
enabled all Councillors through varying Structures therein o effectively and efficiently perform their Oversight

responsibility towards realization of Council’s long-term Vision.

Our Long-Term Developmenta! Vision remains: “We are the Prime Agricultural Hub and Tourist Destination of

choice”

In all its endeavours, our Municipality is committed i ts capabilities Administratively and Politically

to be able to adequate respond to the Developmenta 1 Economy with immensely strong
potential on Tourism and Agriculture as the Strategic cataly? nt throughout the Bela-Bela

Municipal jurisdictional area.

Culminating from the Launch of the Back to Basics Approach b President during September 2014, our

Municipality went intggreat strides to review its Governance Mode a view of incorporating the Approach

as the National Policy dirg and this was successfully done.

Pertaining to the implement Spatial Planning Land Use and Management Act {SPLUMA) our Municipality

managed to complete all the key ments as required for readiness to implement as of 15t July 2015. We
shall however, continue to enhance "o dministrative and Oversight capability with regard to SPLUMA

implementation thereto.

We have managed to register number improvements in Service Delivery, which is further outlined later in the
report during the year under review, and our realization is that amidst these improvement, there are still a

plethora of developmental challenges for us as a collective to respond to.

Community Participation remains pivotal to the sustenance of our Democracy, particularly in our Municipality.
To this end, majority of the 9 Ward Committees established within our Municipality were functional as
envisaged, and other Public Participation mechanisms and processes were enhanced during the year under
review.

We are however not satisfied that not 100% of our Public Participation Structures functioned as envisaged.
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Hence moving forward we will need to strengthen them, thereby ensuring their effectiveness. Key amongst

those will be the capacitation of our Communication and Public Participation Division.

Looking into the future, we will continue to engage all our Social Partners with a primary purpose addressing

more resources to our jurisdictional area thereby positively impacting on the wellbeing of our communities.

The Municipality have also embarked various benchmark tours in and beyond the borders of our Country,
culminating from which Partnerships were entered into with a prime view of enhancing the capability of our

respective Municipalities.

Whilst it is evident that our Leadership collective, our Municipality made many strides towards the betterment
of the wellbeing of our communities, the emanating developmental challenges therein remains key to the

resolve of our Municipality within its collective and our Social Partners to ameliorate such.

As 2015/16 will be the last year of the current term of Council, we will endeavour to address majority of those

to medium — term in nature, and make necessary recommendations

developmental challenges that are of sh

to the incoming Council pertaining the m m to long-term deveiopmental priorities for their consideration

CLLR L NHLAPO
MAYOR
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2. MUNICIPAL MANAGER'S OVERVIEW

During the Year under review, our Municipality realised far improved performance across many fronts
in as far as Service delivery is concerned. Key amongst the contributing factors was that we
developed and implemented a New Governance Model, which enhanced the capability of
Administration to timeously and efficiently process well paci{a ports to Council and its Structures

thereby enabling informed decision-making and efficient anzi ‘effactive performance of oversight

responsibilities thereto.

*
e Information and Communication Technology
e Shared Audit Committee Function/ Performance Audit Committee

The Municipality will progressively continue empowering the aspects of its work, which remains

pivotal to its Good Corporate Govermnance and the impact thereto.

Municipality also embarked on emphatic implementation of the Back to Basics (B2B) Approach, which
was launched by the President in September 2014. The Approach was premised on the foliowing

priorities, which have also proven to be pivotal in our developmental Agenda as a Municipality:

Municipality | CHAPTER 1~ MAYOR’S FOREWORD AND EXECUTIVE SUMMARY 9
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_Putting People and their Concerns First

« Demonstrating Good Governance and Administration,
e Delivering Municipal Services

« Sound Financial Management and Accounting and

« Sound Institutional and Administrative Capabilities

Culminating from our Governance Model, our Municipality extremely excelled in its implementation of
the B2B Approach, and received resounding accolades across National and Provincial Government.
As a consequence of the manner in which we packed our B2B Action Plan, COGTA and Limpopo
COGHSTA identified our Action Plan as a model that can be shared with cther Municipalities in the

Province as they prepare their respective Action

Pertaining to Infrastructure Development, key achiev

can he highlighted:

+  Successful completion of Storm water Projects th
e Successful completion of Phase of the Multipurpos

o  Successful gompletion of Phase 4 of Road paving at EX

e Aftainment ding from the Department of Environmental Affairs for the development of

New Parks and rehabilitation of Old Parks and Nursery within the Municipality;,
« Successful occupatinand operation of the New Testing Station and
s In terms of Services naged to sustain 100% collection of Refuse throughout the

Municipatity.
» Initiated a process of taking ove ctricity Infrastructure from Eskom.

» Establishment of a Customer Care Unit

Key amongst the emanating challenges with regard to Infrastructure development that will need
attention as we contuse in our journey of bettering the livelihoods of our communities are:

« Underperformance of Contractors and Consultants;

» Labour related issues which are in most instances beyond the control of the Contractors;

Inadequate Sporting and Recreational Facilities throughout the Municipality leading to over

utilization with the repercussion of rapid deterioration thereto;
« Landfill site that is nearing its operational lifespan; and

Cemetery reaching its saturation level.
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Pertaining 1o Financial Management and Sustainability thereto key amongst the notable
achievements are the following:

. We managed to ensure increase in payment level from 89% in 2013/14 Financial Year to
95% in 2014/15 Financia Year.

. \We managed to sustain our attainment of good Audit outcome by receiving another
Unqualified outcome with a reduction of matters of emphasis from 54 of the previous Audit
period to 12 during the 2014/15 Audit period.

« e also managed to reduce our Long-Term loan thereby settling it earlier than planned.

« Also managed to replace all the aging Municipal Vehicles with new Fleet thereby enhancing

the Municipality's ability to adequately and efficiently perform all its Service Delivery mandate.

Whilst the aforementioned milestones  are ce i to further enhance our Financial

Sustainability, the following challenges will need to B y ddressed moving forward.
« \Work towards absolute reduction of old d ' rife at Pienaarsrivier and
Masakhane areas thereby increasing payment & :
« lllegal connection of Water and Electricity mainly in

« lIncrease in the cost of Electricity which impact the affordability of Services by the

and the ability: e Municipality to invest more funds towards Service Defivery.

Our Public Participation mechani , procedures and Processes can be categorised as thus:
e Direct Community Engagem
« |PD Representative Forum and IDP Steering Committee;
e Ward Committee System, and

« Strategic Bilateral with targeted Stakeholders to achieve a specific objective.

Whilst as the Municipality we do have Ward Committees, we are of the view that they need to be
strengthened and empowered for them to be able to fulfil their mandate of deepening Democracy at

Local level.

All these mechanism have immensely benefited the Municipality in the development, implementation,

review and monitoring of key Developmental and Governance instruments such as:
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Integrated Development Plan {IDP);

Medium Term Expenditure Framework {Annuai Budget)
e Performance Monitoring and Evaluation.

» Strategies, Plans, Policies and By-L.aws of Council.

Based on the assessment of our Performance and the impaét.thereto, we have agreed that amongst

out of the Carniv {t: al level, as one of the key Tourism supporting

initiative.

o In an endeavour to address

started the process of* iring suitable land through the support of COGHSTA and

astablished the following Partnerships:

Port of Spain in Trinidad and Tobago towards successful hosting of the

Multinational and' icultural Carnival in the coming years.

« Started working on a Partnership with United Nations Industrial Development Organization
(UNIDO) towards exploiting in the Agro processing opportunities within our Municipality and

downstream beneficiations thereto.

As the Head and hunger to go an extra mile, which is the key requirement for Organization aspiring to
grow in the of Administration within the Municipality, | am greatly humbled to have such a Team of
dedicated Team of Professionals under my Stewardship, majority of whom displayed great signs and

hunger, which are the key requirements for any Organization to grow and excel in mandate.
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It is also imperative to thank our Council and our Social Partners for making it possible for the

ponsibilities without undue interference thereto.

Administration to astutely perform its res
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Bela-Bela Local Municipality is performing the Powers and Functions on the Table below. as assigned

through the Constitution of the Republic of South Africa and the Local Government: Municipal

Structures Act.

Table 1

- Alr- Pollution::
;_BUl|dIng Regulatlon
:.VEEectrICity Retlculatlon

Mumc:ipal Alrports |
.umclpai Planning

Stormwater Management
. Systems in Built Up Areas

-“Trading Regulation-
Potable Water

| '"‘_i—:_-conom_lc;_tié;iéidp;meﬁ: and Planning
| Technical Services

Accordingly, the Municipality has developed and approved an Organizational Structure as depicted

under Figure 8 below that seeks to ensure optimal performance of these Functions. The picture
correctly painted by the Organizational Structure is that the Departments of Technical Services, Social
& Community Services and Planning & Economic Development respectively as the primary Service
Delivery oriented Departments in line with the depiction under Table 5 above jointly constitutes more
than 60% of the personnel of the entire Municipality.
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3.1.1 Population Dynamics and Future Growth Trends

The total size of Bela-Bela's population as of 2011 was estimated to be at 66 500 individuals which
has increased by 27. & % by 2011 compared to Census 2001. Annually, the Population of the
Municipality is growing at the rate of 2.44%. This is based on Census 2014 which also estimates that
there are approximately 18 068 households within Bela-Bela which is 3.7% increase from 2001 figure
See Table 2 below. Statistics South Africa indicated that this figure also takes into account
Rapotokwane Village which was incorporated into the Municipality from Dr J.S. Moroka Local
Municipality (Mpumalanga Province) in 2000. The graph below illustrates the estimated population

projection when the information from BMR is taken into account.

Graph 1: Population Growth 2001 — 2020
Source: BMR Growth Rates

) - N

vtz Loy Grorwth Seenatio
—&— High Growth Seenatdo

2010
55502 57988 60832 63815
61658 69358 75183 |

kes into account other main factors such as in — migration, which can result in

The high growth rati
further increase in th ] zlation within Bela-Bela. It would be recalled from the 2007/ 08 |DP that
there are a number of peop:

Warmbaths Extensions) to ge Way from the busy life of Gauteng.

who have relocated from Gauteng to Bela-Bela Town (specifically in the

Some of the impacts of the HIVIAIDS
. Low and/or zero population growth rate — affecting revenue base of the Municipality and

sustainability of projects
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Table 2: Households Dynamics

[Sourcei'§téﬁ§ﬁcssA:’"ééiiéﬁs:;”'261 1

They still have offices in Gauteng, but due to the development nology they do not need to go to

the office every day and therefore choose to live in areas such as Bela

the city. The second factor is the increase of people entering the propett
that the number of home owners have increased. There was also an increasg fe who bought

tes etc., of which some also opted for permanent residency

ewdent that Black Africans are int
e development pnonttes within the Municipality seeks to address the plight

jority followed by Whites. It is therefore imperative

majority of which is still characteristics of the previous dispensation in the

Country, such shotitd:not be at the detriment of the other minority groupings therein.
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Graph 2 Population Groups

[Source: StatisticsSA: Census, 2011]

All the residents of
encouraged to partake in developmental Agenda of the Municipality from within their respective

localities and interest groupi

The age composition or structure defgrmines the kinds of economic activities which are currently
existing and may need to be explored in the future within the locality. Different age groups have different
economic needs and different spending patterns. According to Census 2011, the composition of the
Population of the Municipality is Young (0-14) 28.1%, Working age (15-64) 66% and Elderly 65+ 5.9%
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Table 3 Census 2011 age group, gender and population group

60 - 64 ' 599 23 5 338 3 .
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ing within this age acquire relevant Skifls
5. The creation of more job opportunities should also be one
ianda by the Municipality in partnership with the sector
. Health, Public Works, Roads and Transport etc.

anomic Development Unit is to facilitate economic development, job creation
and poverty eradic within Bela-Bela Local Municipality which is part of Waterberg District
Municipality. This will ‘achieved by reducing the numbers of unemployed people, especially the
youth, women and peoﬁ iving with disabilities. Secondly, by ensuring that there is economic
development in the Municipaﬁiy and in particular in the identified sectors. Furthermore, that there is
reduction in the number of people living below the poverty line. Section 153 of the Constitution
stipulates the following developmental duties of all Municipalities:
e A Municipality must structure and manage its administration, budgeting and planning
processes to give priority to the needs of the community, and to promote social and economic
development.

« A Municipality must participate in national and provincial developmental programmes

Municipality | 3. MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 20




Graph 3

Formal Employment - Sector’'s share of H366 Bela- -Bela's total (%)
o122

Based on the above,

Works Programme as well

imptemented and equally redistrib
each and every Capital project that th

of social partnership is being taken in

« Number of Youth :
« Number of Women

« Persons with Disability

« The number of FTEs is !

3 Manufacturing
@ 4 Electricity
O 5 Canstruction

&8 7 Transpott

Source: IHS Global insight Reglonal eXplarer varglon 820

ela Local Municipality is actively participating in the Expanded Public
e Community Works Programme. A Municipal budget is being
w;thm the parameters of principles of EPWP, this implies that

inicipality is implementing (capital expenditure) the element

to cognizance.

484
27
2

308

Notably, Local Economic Development is also concerned with the creation of an environment, which

will engage stakeholders in implementin

g strategies and programmes.

The LED Unit will be reviewing the LED Strategy, which will guide implementation of programmes and

projects going forward,
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Agriculture, forestry and fishing

Mining and gquarrying

| Manufacturing

\Wholesale and retail trade
Finance, property, etc.
Government, community and social
services

Infrastructure services

Total

11.6%

7.6%

3.0%

25.8%

6.5%

28.8%

1.8% |

Economic Employment by Sector

Agriculture, forestry and fist
Mining and quarrying
Manufacturing

Wholesale and retail trade

Finance, property, efc.

Government, community and social
services

11.8%

7.3%

2.9%

25.7%

8.3%

11.7%

7.3%

2.8%

25.6%

8.2%

30.4%

1.5%

85.5%
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Infrastructure services 167 160 ] 155

Total

Global Insight South Africa

Bela Bela Local Municipality like any other institution is actively1

‘ Works Programme as well as the Community Works Programm

i work opportunities have been created through this government led program

» Number of youth
! o Number of womean
« Senior Citizens

o Persons with Disability

Whilst the aba is it { e of job opportunities within government, there were number of initiatives

from private sectg ich culminated into creation of number of job opportunities due to opening of

shops and other lopments therein. According to Census information during 2011, the
unemployment rate wit

2001.

e municipality was at 22.5% which was 10.1 % decrease from 32.6% in

Due to the annual growth rate of 2 44% the unemployment rate within the Municipality in 2014/2015
Financial Year was projected to be at 10.3%, which was a decrease of 12.2% from 2011 rate. It is
important to point out that due to the global and national economic challenges, the levetl of
unemployment might actually increase to the figure above the projected 10.3%. This will be confirmed

during the forthcoming community survey to be conducted by Stats South Africa during 2016.
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2012 to 2015 (CWP)

* _ Extended Pubfic Works
Programme

Table 7

EVIEW OF NEIGHBOURHOODS WITHIN BELA- ELA LOCAL MUNICIPALITY

R
~ Settiement Type Households

12 000

Towns and townships

Bela Bela Town and Township(Growth Point)

500
1137
Rust de Winter, Mabula, Sett 2000

Rural settlements

pienaarsriver
Radium, Vingerkraal & Tsakane
lers & Farming Areas
Sub-Total

Rapotokwane

Sub-Total

Informal seftlements
Jacob Zuma

Bela bela ext 9

e
Spa park( proposed warmbath extension 25)

S
]
|
e
]

- - - - — e T T

e ———— SRR
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Vingerkraal 250
Eershewoon/isakane 245
Masakhane 145°
Rapotokwane 30
Sub-total | 2545
Total | 18 182

highly significant, There is

Table 8

Hot Natural Springs OCne of the key

name of the Mun

opportunities.

Natural Gas Potential employmenf and. Business opportunities in the green

Economy

MINING: The contribu f. the mining sector towards economic development of Bela-Bela is not
ne (1) mine (i.e. NAMCO which mine Industrial Diamonds) that exists

within Bela-Bela. This ming is fed on the southern parts of municipal area and approximately six

(8) kilometres to the south east of Ra

Although diamonds are found on the existing mining activity the previous research undertaken as part
of the past IDP reviews revealed that the mineral occurrences that existed in Bela-Bela for mining
resources and precious metals (i.e. gold and diamonds) is of a very low grade and potential to such an
extent that it cannot be considered probable that these minerals can be mined within the next 20 — 50

years.

Other metals that are found on a limited scale include manganese, copper, tin, cobalt and the supply of
calcite, refractory clay and fluorspar is sufficient. The distribution of limestone industrial minerai is
small, with a medium scale supply of sandstone and clay which is used to manufacture the bricks

within the area.
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AGRICULTURE: In terms of the weather conditions, Bela-Bela comprises of temperatures between
20-29°C, with the average rainfall between 520 - 50 mm per annum. There are black and red clay
soils of medium to high potential In the Springbok flats. Sandy, red soils and wetlands cover the rest of

the area.

Vegetable crops include the following: Squash butternut, Squash hub barb, Onions, Watermelons,
Cabbage assorted, Sweet Comn, Pumpkin Grey, Pumpkin White. Beetroot, Carrots, and Peppers. Frut
types include the foliowing: Grapes, Citrus, and Peaches. Other crops include: Maize, Cotton, Millet,

Tobacco, Lucerme, Cowpeas, Groundnuts, Wheat, Jugebeans: Chinabeans and Sunflower.

Whilst the Hot Water Springs attracts ands upon thousands of tourists to Bela-Bela, the benefits

beyond mere employment opportunities, those aspiring to enter the Tourism business are stiit to

population therein

Due to the various Crops produc : By ary widely. Although the trend is changing the
whole industry, is still characterize i ur input and a serious lack of middle

managementca acity. 1n the commerc i I:X iti ommercial production

evelopment. Acces 4oation is particularly important, but feeder roads to

roads to markets are just as important.

by its nature one of the most labour intensive indusiries, however, this ability

to create jobs has dec in recent times and there is evidence that the sector has even shed jobs.

The main reasons can be attribt ed to the following.

. Mechanization — As ;ith most other sectors, there is a trend towards mechanization {e.q
precision farming) in order to increase production output (per hectare).

» Availability of labour — There are claims that those people that have access to some form of

or very close to, @ similar income through the social grant. As such, they may either withdraw
their labour effort, of only offer it partially, which presents practical problems for the farmer.
. Effects of ESTA - The Extension of Security of Tenure Act (No. 62 of 1997) (ESTA) stipulates

that farm labour that has worked on the farm for longer than 10 years and is 60 years and

I

L

%

£

i

|

i

1

|

i

E social grant, may find the agriculture sector less attractive as they can probably get 8 similar,
%

!

t

|

E

i

!

i

b

|
!
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older, has a right to stay on the farm. Some of the farmers are trying to avoid this by employing

less people.

The main conclusion is that the agriculture sector will play an increasingly important role to secure food
11 security to the South African population, therefore making it a key sector in the economy. It is therefore

important that all land be used productively.

1.4 FINANCIAL HEALTH OVERVIEW

The municipality financial activities depict surplus of R10.2 Million based on approved original budget.

The revised budget through the adjustment has led to de f R49 million with actual resuit for

2014/15 financial year resulting to deficit of R46 million;“Municipality have prioritized the

implementation of cost containment measure to help address the defici

Income:

Grants 61 905 000 61 205 000
' i Taxes, Levies.and tariffs 193 334 000 193 334 000
- 52 003 000 52 003 000
307 242 000 308 079 000
356 330 000 354 680 000
10 200 000 (49 088 0000) ' (46 602 Q00)

H

Table 10

Employee Cost

Repairs & Maintenance 5%

Finance Charges & Impairment 2%
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Employee cost for ratios resulted to 28% which is below the set norm by National Treasury of 30%. Both repairs
& maintenance and finance charge are calculated to be below the set norms by National Treasury of 20% and

10% respectively.

Table 11

31193 000| 53 183 000
39603 000] 53 183 000

30 177 000 53 183 000

19 347 000

Original Budget

Adjustment Budget

Aciual

Graph 4 Total Capital Expenditure

Capital expenditure

0000000
- 50000000
0085000
30060000
20000000
| 10000000

g

g Original Budget @ Adiustment Budget B Actual
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The actual spending on capital budget is lower than the adjustment budget due to project which are

classified as multiyear projects. The effected projects are rolled over to the next financial year.

Bela-Bela Local Municipality complied with the provisions of Section 125 of MFMA and Section 45 of
MSA of 2000 by compiling and submitting both the 2014/2015 Annual Performance Report and the
gipality obtained an unqualified audit opinion in the

2014/15 Annual Financial Statements. The m
2014/2015 financial year and the preceding finan

General.

ciow is the detailed report of the Auditor
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Auditor’s report
| BELA-BELA LOCAL MUNICIPALITY
i

Municipality | 8. AUDITOR GENERAL REPORT 2014/2015 30




Chapter 4

Report of the auditor-general fo the Limpopo
provincial legislature and the council on Bela-bela
Ltocal Municipalify

Report on the finonciol staternenis

Introduction

1. Phave audited the financial statements of the Bala-Bela Local MunicipaBiy sel out on
pages ... o ..., which comprise the statement of financial position as at
0 .dune 2015, the statement of finsncial perdormance, stalement of changes in net
asyels, cash flow statement and stalement of comparison of budgst information with
actual Mormation for the year then ended, as well as the notes, comprising a
summary of signfiicant accounting poticies and other explanatory information,

Accounting officer's responsibiiity fér the financial statemenis

2. The scoounting officer is responsible for the preparation and fair presentation of
thesa financial statements in accordance with South African Stendarde of Gensrally
Recognised Accounting Practice (8A standards of GRAP) and the requirements of
the Municipat Finance Managemen! Aol of South Africa, 2003 tAct No. B6 of 2003)
{MFMA) and the Division of Revenue Act of South Affica, 2014 (Act Mo, 10 of 2014}
{DoRA}, and for such indermnal control as the accounting officer determines is
necessaty 1o enable the preparation of financisl statements that are fres from
rmaterial misstatement, whether dus to fraud of error,

Auditor-general's responsibilify

3. My responsibility is to express an oplnion on these financial statements based on iy
audit. | conducted my audit in accordance with International Standards on Auditing,
Those standards require that | comply with ethical reqairements, and plan and
parfoim the audit to oblain ressonabiie assurance about whether the financizl
statements are free fram material misstatement.

4. An aydi Invelvas performing procedures fo obtain sudit evidence abouf the amounts
and disclosures in the financial siatements. Ths provedures selected degend on the
auditer's judgement. incliding the assessment of the risks of materis] misstaternent
of the financial staterments, whelher due to feaud or error, In making those risk
assessmenis, the auditor considers infarmal control relevant o the municipality's
preparalion and falr presentation of the financial statements in order o design audit
procedures thal are appropriate in the droumstances, bud not for the purpose of
expressing an opinion on the efeciivensss of the municipality’s internal control. An
audit alse inchudes svalualing the appropriateniess of actouniing policles used and
the reasonablensess of accounting estimetes made by management, as well as
evaluating the overall presertation of the financial statements,

o

F believe that the audit evidencs | have obtalted is sufficient and appropriale fo
provide a basis for my ungualified audh opinion,
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Opinion
8. Inmy opinion, the finencial siatements present fairly, in all material respecis, the
finabicial position of the Bela-Bela Logsl Muriicipality as at 30 Juns 2018 and #s
iinancial performance and cash flows for the year then ended, It accordance with 8A
standards of GRAF and the reguiremenis of the MEMA and DoRo,
Emphasis of matiers

7. ldraw atlention to the matters below, My opinion is not modified in respedct of thasea
matters,

Significant uncerfainties
8. With reference 1o nole 41 1o the finsncial statemeris, the municipality has various
lawsuits which are still panding al year end. The municipaiity is disputing these

claims. The ulimate culcome of the matter cannol prasantly be determined and no
provision for any lisbility that may result has been mage in the financia! statementis.

kestatement of cormesponding figures
9. Ag disclosed i note 43 o the financial slatements, the corresponding figurss Tor

30 June 2014 have been restated as a result of an error discoverad during 2015 in
the financial stalements of the municipalily at, and for the vear ended, 30 Jure 2014,

Material losses

10. As disclosed in note 50 1o the financiat statements, material losses {0 the amount of
RS 698 088 were Incurred as a result of water and slectricity lnssss.

regular expenditure
11 As disclosed in note 47 {o the financial stgtements, the municipalily incurred irregular
expanditire of R3 485 148 in contravention of the supply chain Marmgement (SCM)
ragulations.

Addifional maiter

12. L draw attention lo the matter below. My opinion is nof modiied in respant of this
maiter,

Unaudited supplementary informeotion
13, The supplementary information saf out on pages xx to xx does not form part of the

financial slatements and is presenad as addiional information, | have not audited
this schedule and, accordingly, 1 do not exprass an opinion thereon,

Unaudited disciosure notes

14, Interms of section 125(24&) of the MEMA he municipalily is required io disclose
pariiculars of non-compliance with e MEMA. This discosure regairsment did nnt
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form part of the audit of the financial staternents and accordingly | do notexpress an
opinion therson.

Repart on offter legol and eguloiony requiretients

15, in aceordance with the Pubdic Audid Act of South Africa, 2004 (Aol Ne. 25 of 2004)
(PAA) and ihe general notice issued in terms thereof, | have & respohsibiity reporl
findings on the reporied performance information against predeterminad uhiectives
for salacted objeclives presemted in the annual performance report, complianoe with
iegistation and internal contral. The objective of my lesls was 1o identify reportable
findings as described wnider each subheading, but nof to gather svidence fo express
assirance on theae matters, Accordingly, [ do not express an eplition or conclusion
on these matters,

Predetermined objectives

18, | performad procedures to oblain evidence about the usefulness and reliability of the
reported performance information for the iollowing selected development objectives
prasented in the annual performance report of the municipality for the year enied
30 June 2015

+ Technical services on pages x o X
+ Sosist and comuniunily services on pages x 10 X

17, 1 evaluaied the reported performancs information against the overall witeria of
iselulness and raliabifity,

18,1 evalualad the usefulness of the reported performance information 1o determine
whether  was pressnted in accordance with the National Treasury’s annual repoiting
principles and whether the reporied parformance was consisters with the planned
objectives. | further performed tests fo determing whether indicators and largets were
well defined, verifiabie, specific, measurable, ime bound and refevant, as requirad by
the National Treasury's Framework for managing programme performance
information (FMPP

16. } assessad the refiablity of the reported pedormance information to determine
whather {{ was valid, acourate and complete,

20, The materiat Hindings in respect of the selected objectives are as follows:

Technical services

Usefulness of reported performance information
21. The processes and systems that produced the performance indicafor shoudd be

verifiable, 26 required by the FMPPL A total of 28% of the indicators wers not
verifiable.

rReliobiity of reported parformance Information

22, The FMPPRI requires auditees o have appropriate sysiems 1o collact, cellate, verify
and store perdormance information 1o ensure valid, accurate and complete reporting
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of actual achievemants against plannad obiectives, indloators and targats. Adsquale
ang reliabie corrohorating avidence could noi be provided for 40.2% of the tergets 16
sssess he relabiity of the reporied performance information. The auditee’s records
did hot permil the application of alterraiive audil procedures. This was due o 8 lack
of adequats dogument ranagerhent system that ensures that ail repariet
petformance information iz supported by adequate supparting documenisfevidence.

social and communify services

23, t did not identify metenal findings on the usefulness and raliabilty of the reporisd
performance information for community and social services.

Additional malter
o4, § draw atlention 1o the following matters:
Achievement of plannead fargets
25, Refer o the annual performance rRRUALON PEges XX tor o and o to xx for information
an e sohisvernent of the plannied targats for the year, This information should be
eonsiderad In the context of the matafial findings on ihe ussfulness and reliabiiity of

the reported performanca inforenation for the selacted objeciives reparted in
paragraphs X0t 10 X of this reporl

Complignoe with legisiglion

26, | performed praocadurss o obizin evidenos that the municipality had comphed with
applicable {eaistaiion regarding financial matlers, sinangial management and oher
refated maters. My material findings on compliance with apeciic matiers key
lagislation, a8 set out in the general notics ssuyed I BIME af the PAA, are a8 {oliows:

Annuch financial seterment, performance and annuat report

2%, The fimancial slatements subsnitied Tor auditing were not prepared in all matarial

respects in acoordanes with ths requiramaenits of seciion 122 of the MFRMA. Material
isatatements of non-oLrent assats, revenie, sxperditure, disclosure items
denfified by the audiors in the submitied financiel statement wers subseguently
carrected and the supporling repords were provided suhseruently; resulling in the
financial siatements raceiving an unqualfied aucit opinion.

rregular expendiiure

75, Reasonabie sieps were Aot taken 1o prevent irepguizr expenditure, a5 required by
section G2{1}d} of the MFMA.

Procurement

25, Awards were made o providets who are in thie sarvice of other state insfitutions o
whose directors/ principal charehoidars are in the sepvice of other sials instijutions, i
oontravention of MPMA 1 124y and SCM regulations 44. Similar WS WEre

e T T BRI
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3

identifisd in the prios year end no effective steps-were faken (o prevert or compat the
abuse of the SCM process o sccordansce with SCM regulation 38(1 3

Humon resources management

30. An acting municipal manager and senior managers ware appointed for & period of
more than for more than six months in contraventdon of section S4A(24) and E6(1)o)
of the Municipal Systems Act, 2000 (Act No. 32 of 2000} {MSA).

internal conirol

11| considered internal controf ralevant te rry audit of the financial statemants,
petformarice report and compliance with iegisiation. The matiers reparted below ars
limited 1o the significant internal contrel deficiencies that resulted in the findings ort
the performance report ard the findings on compliance with legisiation insluded in

this repori.

Leadership

32, Inadeausate oversight over financlal and pedormance raparting and compliance 88
well as related internal controla, resulted in roaterial missiatemsis in the financial
siztements and findings on performance managemert,

33, Leadership falled lo implement effective human resource management to ensurg thatl
properly skilled resources are in place, The murricipality did not fi key management
poaitions within 12 menths, resuliing In managers goting in positions for more than 6

moriths.

34, The municipality did not establish and aommunicaie procedures o enable and
support the undarstanding of procssses for collating, menitoring and reporting on
performance indicators included in the SOBIP.

Fingncial ond pedormance management

a5, Management did not implemeand proper record Kesping in a timely manner 10 ensure
that complete, relevant wnd acourate information is acoessible and availabis to
support performances reporting, as & result suffisient and appropriate svidence could
fet be provided for the matenal targets i the annual pariormance report.

36, Management did not mplement adeguate controls aver daily and monthly processing
and reconciling of ransastions, in thet material misstaterments wers wentfied on the

{fnancial statemams.

Governance

37. intermal audit unit audited sompliance with laws and registions and perfermance
information, however, some material findings were identifisd by the axtermnal auditors
which internal audi did not report on in thely audit report.
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Investigations

38, An independent consulting firm perfarmed an investigation st the request of the
municipality during 2013-14 fnancial year. The investigation was iniliated based on
an allegation of possible regularities in the raflic depariment. The investigalion
sonctuded on 20 Coloher 2074 and resulted In disciplinary proceedings being
instiiuted against ning emploveas, These proceedings ere currently in progress.

39, An independent cansulting fird fs performing an vestigation at the reguest of the
muricipadity. The investigation was initiated based on an aliegation of the possibie
rregutaritiss in the bousing department. The sutcomse of the investigation is expectad
by 30 Novembar 2018,

s, oo - Creveral

Polukwane

30 Novermber 2015

Sou D DY Sk Ro- i & REOE R AL
Foar Lr Y we A E RO A
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Consideration of next financial year's Budge and 1DP process plan. Except for
the legislative content, the process plan should confirm in-year reporting
formats to ensure that reporting and monitoring feeds seamlessly into the
Annual Report process at the end of the BudgetADP implementation period.
implementation and monitoring of approved Budget and IDP commences {In-
year financial reporting). &

raft 08/09 Annual Report to Internal Audit and Audit

Commencement of draft Budget/ IDP finalisation for next financial year. Annual
Report and Oversight Reports to be used as input.

September -
Cctober

November

December
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in terms of Section 127 (2} of the Local Government Municipal Finance Management Act No 56 of

2003, the Mayor of the Municipality must within seven months after the end of the year, table in the
Municipal Council the Annual Report of the Municipality and of any Municipal Entity under the
Municipality's scle or shared control. In order to comply with the provisions of the above mentioned
npiling the 2014-2015 Annual Report.
Circular 11 and 83 which provides
t. It should be noted that the
lied in the Spmpilation of

'

Act, Bela-Bela Local Municipality established a process of

The process began with the adoption of the National Treasur
guidance on how and when to compile and to submit the Annual
requirements of the two circulars compliments each other hence bo
20142015 Annual Report of the Municipality.

Management commenced with the cbmpilation of the report from July 2015 an 2014/2015 Draft

Annual Report was tabled to the Audito;
Statements and the 2014/2015 Annual Pe

: peral during Auditing of the 2014/205 Annual Financial

nce Report in August 2015. Management deemed it

timeliness on the compilation of the Annual Report to
provide more range of information o challenges, successes and the overall performance of ihe
Municipality. The information assist the rew planning cycle for the 2018/2017 Financial Year. The
Municipality also compiled the 2014/2015 quarterly performance reports in line with the 2014/2015
approved IDP, Budget and the SDBIP which formed the basis of the 2014/2015 Annual Performance

Report outlined in Chapter 4 of this Annual Report.
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2, INTRODUCTION TO GOVERNANCE

To ensure accountability and governance arrangements are in place, Section 121(2)(c) of the MFMA
supports the requirements of Section 18(1)(d) of the MSA: information on maiters of governance
should be communicated to communities. This should, according to Sections 65(1)(a) of the MFMA

and 48 of the MSA be undertaken through the compilation and publication of the Annual Report. The
purpose of such an annual report is to promote accountability to communities for decisions taken by

the Council and matters relfating to administrative structures, throughout a financial year.

2.4 INTRODUCTION TO POLITICAL GOVERNANCE

The Municipality has estabi
monthly basis. The recomm

Commitiee chaired by the l’\J'layo;i WHIE

ich comprises of three members. The
rms of section 166 of MFMA (2003). For the audit of

(MPAC) is also hed, and performs the role of the Oversight Committee.
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POLITICAL STRUCTURE

MAYOR

Clir L Nhiapo
SPEAKER

FUNCTION

The Mayor provides general political guidance over the fiscal
and financial affairs of the municipality and perform all duties
as prescribed in of Section 53 of the Local Government

Municipa! Finance Management Act No 56 of the 2003.

Presides at the meetings of the Executive Committee.

s tincluding and ceremonial functions, and
exercises the powe agated to the Mayor by the Municipal
Council or Executive Col e. In terms of Section 49 of the
Local Government Municipal

and Regulations.

s that Council meets at least quarterly
Also maintain order during meetings.

The Speaker is also responsible for ensuring compliance in
Council and Council Committees with the Code of Conduct set
out in Schedule 1 of MSA No 32 of 2000.

Ensures that Council meetings are conducted in accordance

with the Rules and Orders of Council.
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Chief Whip

CHIEF WHIP CLLRR
RADEBE

Clir J Van der Merwe — Ward
1

Ward Councillor , EXCO
member and Planning &
Economic
Development/Infrastructure

member

The Chief Whip of Council maintain sound relations between
the Municipal Council and various political parties. Ensure that
relationships are constructive and focused on the key issues at
hand. Furthermore the Chief Whip is responsible for ensuring
that Councillors of the various Political Parties are allocated to

different Committees.

It is the responsibility of the Chief to ensure quorum at Council
mesetings, Advise councillors beionging to various parties fo

convene party caucuses so as to determine the party’s position

on specific item/motions on the Councii's agenda. To

The Executive Committee (EXCO) is the Principal Committee
of Council in the Mur ipality. The Committee receives reports

from other Committees and Sub-Commiitees of Council.
Members of EXCO identify the needs of the Municipality. They
also review and evaluate those needs in order of priority.
Recommend to the municipal council strategies, programs and
services to address priority needs through the Integrated

evelopment Plan (IDP) and estimates of revenue and

expenditure, taking into account any applicable national and

provincial development plans; and also recommend or
determine the best methods, including partnership and other
approaches, to deliver those strategies, programs and services

to the maximum benefit of the community.
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Ward Councillor
Clir W Mokgethoa — Ward 9

Ward Councillor
Clir J Sesane —Ward 7

Planning & Economic Development and Infrastructure

Committee Chairperson.

The Chairperson of the Planning & Economic Development
and Infrastructure Committee presides and provide political
leadership to the meetings of the Committee. The Committee
is responsible for advising the Executive Committee on issues
of Local Economic Development, Tourism, Town Planning and
Human Seitlement. The Committee further advise the
Executive Committee on Infrastructure development and

service delivery issues and proposals that includes water,

o

electriqity, roads and maintenance. The Committee
.hearing panel for all the applications as and
-fions received by Council. It also plays an
nce of the Planning & Economic

| Services Departments

Planning & Eco ic Development and Infrastructure

Committee membe|

Members of this Committee are responsibie for advising the
Executive Committee on issues of Local Economic
Development, Tourism, Town Planning and Human
Settlement. The Committee members further advise the
ecutive Committee on Infrastructure development and
Service delivery issues and proposals which includes water,
sanitation, electricity, roads and maintenance. Plays an
oversight role on the performance of the Planning & Economic

Development as well as the Technical Services Departments.
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PR Councillor
Clir T Mokonyarne.

Ward Councillor
Clir FS Hlungwane —Ward 04

Social & Community Services Chairperson

The Chairperson of the Social & Community Chairperson
presides and provide political leadership to the meetings of the
Committee. The Committee is responsible for advising the
Executive Committee on issues of Social & Community
Services. The Committee further advises the Executive
Committee on Social Services, Disaster Management,

Environment, Waste Management, and Safety & Security.

The Committee: plays an oversight role on the

performance of thex(’} nity and Social Services.

Social & Community Services

in this Committee advises the Executive
mittee on Social Services, Disaster Management,
ent and Waste Management and Safety & Security,
Committee also plays an oversight role on the

e Community and Sccial Services.

Social & Community Services Member

Councillors in  this Committee advises the Exscutive
Committee on Social Services, Disaster Management,
Environment and Waste Management and Safety & Security,
The Committee also plays an oversight role on the

performance of the Community and Social Services
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]

FR Councillor
Cllr D Senosha

PR Councillor
Cllir GT Malete

Social & Community Services Sub-Commitiee and Local

L.abour Forum Member

Members of the Social and Community Services Sub-
Commitiee advises the Executive Committee on Social
Services, Disaster Management, Environment and Waste
Management and Safety & Security, The Committee also plays
an oversight role on the performance of the Community and

Social Services while the Local Labour Forum (LLF) is a

o strengthen the relationship between the
Organised Labour ang:Management. Members of the LLF has
the responsibility of negotiating and consuiting on matters of
mutual concern pertaining t&: unicipality and which do not
tions at:the’ South African
GBC). The Forum

lso addresses matters referred to the Forum by the SALGBC,

form the subject matter of neg

Locat Government Bargaining Cou

ployees and also by the Municipal Management.

dget & Ti‘easu’rylGovernance and Transformation Sub-

rittee Chairperson.

éirperson of the Budget & Treasury and Transformation

The
Su-Committee also presides and provide political leadership to
the meetings of the Sub- Committee. Councillors in this Sub-
Committee advises the Executive Committee on Financial and
Budget related issues, Administration, HR and HRD, Legal
Services, Occupational Health and Safety matters. The Sub-
Committee also plays an oversight role on the performance of

Budget & Treasury and of Corporate Services Departments.
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Ward Councillor
Clir LR Mpete ~Ward 03

Ward Councillo

PR Councillor
Clir MN Ras

Budget & Treasury/Governance and Transformation Sub-

Committee member.

Councillors in the Budget & Treasury and Transformation Sub-
Committee advises the Executive Committee on Financial and
Budget related issues, Administration, HR and HRD issues,
Legal Services, Occupational Health and Safety issues. Plays
an oversight role on the performance of Budget & Treasury

and of Corporate Services Departments.

Budget related “iggues, Administration, HR and HRD issues,

Legal Services, O ational Health and Safety issues. Plays
an oversight role onithe performance of Budget & Treasury

and of Corporate Services Departments.

Budget & Treasury/Governance and Transformation Sub-

ommittee member.

Members of the Budget & Treasury and Transformation Sub-
Committee advises the Executive Committee on Financial and
Budget related issues, Administration, HR and HRD issues,
Legal Services, Occupational Health and Safety issues. Plays
an oversight role on the performance of Budget & Treasury

and of Corporate Services Departments.
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Municipal  Public Accounts Committee  (MPAC)

Chairperson

The Chairperson of the MPAC convene and presides over the
MPAC meetings. The core functions of the MPAC includes
amongst others playing an oversight on the performance of the
municipality by means of interrogating financial and non-
financial reports and the report findings to Council. The

Committee further examine the Financial Statements and the

Audit Reports of the municipality. 1t is this committee that
PR Councillor consider and evaluate the content of the Annual Report and to

Clir P Mahlangu ecommendations to Council when adopting an

rnance, transparency and accountability on

sources. The Committee further

ASH dicated above members of MPAC plays an oversight on
the rmance of the municipality by means of interrogating
finaﬁé:a’l and non-financial reports and the report findings to
Council. The Committee members further examines the
Financial Statements and the Audit Reports of the municipality.
I is the members of this committee who consider and evaluate
the contents of the Annual Report and to make
recommendations to Council when adopting an Oversight

Report on the Annual Report. The Committee members further

PR Councillor
Clir K Alberts

ensures the promotion of good governance, transparency and

i

accountability on the use of municipal resources.
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2.1.1. COUNCILLORS

Bela-Bela Municipal Council has a total number of 17 Councillers, with the African National Congress
being the majority party. Out of 17 Councillors, 9 are ward councilors and & are councilors appointed
on a proportional basis.

2.1.2 POLITICAL DECISION-TAKING

Bela-Bela Local Municipality has established section 79 committees, The committees are structured as
follows:

. Planning and Economic Development/Infrastructure Sub Committee

. Social and Community Services Sub committee

. Governance & Transformation /Budget & Treasury

. MPAC

The committees sit every month. All recommendations are then forwarded to e Committee

ittee has the authority to approve deleg nciions and the
fings. During 2014/15 financial year, 4 ordinary Council
ok place. All resolutions were taken during 2014/15

for consideration. The Executive Co
remaining are resolved at Council m
meetings and 10 Special Council Meeti
financial year were fully implemented.

Municipal Mangger thematically depicted as follows:
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Chapier 2

TIER 1 TOP ADMINISTRATIVE STRUCTURE
Municipal Manager
MM Maluleka

Manager Planning & economic Development
Raputsoa P

Function

a) The Municipal Manager -
(i) as head of the
administration, is responsible
for the effective day to day
running of the administration of
the municipality;

{ii) is responsible for the
execution of Council
resolutions;

(iii} plays & prominent role,
together with the Mayor, in
puilding, maintaining and
enhancing a good relationship

"between the Councit,

“consultatlon with the Mayor and

%peaker that a proper and

minutes is in place for each of
the Committees, and that then
Committees meet on a regular
basis;

(v) receives reports with
recommendations from the
Managers on all matters that
must be handied by either the
Municipal Manager, the Mayor
or the Council in terms of the
delegation of powers of the
Council;

Managing the development,
approval and implementation of
the IDP.

Monitoring the performance of
the Municipality through PMS
requirements.

Compiling and monitoring the
implementation of strategic,
operational and activity plans to
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Manager Corporate Services
Sebola OP

give effect to the IDP.
Compiling and  submitting
progress performance reports
on all the development
initiatives, projects,
programmes and  activities
taking place within Bela Bela
(i.e. Quarterly, Mid - yearly and
Annual Reports).

Developing and Implementing
policies and procedures to
anage and co — ordinate all
roved public participation

proposals
Liaison with inve
Promotion of tourism
Supporting the LED projects
Providing incentives for the
SMMEs./Support SMME
Development

Ensuring the implementation of
the town planning requirements
within the development taking
place in Bela- Bela Municipal
Area.

Render Land Use, Building and
Housing administration.

Render survey and
demarcation of sites.

Decision — making in terms of
spatial and physical planning.
Develop and advertise by-laws
and policies related to Town
Planning in accordance with the
applicable laws.

Render acquisition of staff.
Administer employees’ bensfits,
Render administration, labour,
and legal relations.

Render training and
development services.
Render organisational

development services.
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Render record management
services.

Render information technology
services.

Provide auxiliary services.
Oversee the drafting and
updating of by-laws.
Compilation of council agendas.
Provide Legal Services

Acting Manager Community and Social Responsible for the

Services
Mothapo TJ

maintenance of Parks,
Cemeteries and Community

and Emergency

Waste &l it and

Acting Manager Techni C

Moloto J

Technical Services Directorate
is responsible for the provision
of Water and Sanitation

Roads and Storm-water
Electrical Services

Acting Chief Fin
Maposa K

The Chief Financial Officer
(CFQ) is responsible for Budget
and Treasury Office( Finance),

Budgeting and Financial
Reporting, Expenditure and
Revenue collection.

The CFQO play an advisory role
to the Accounting Officer on the
exercise of powers and duties
assigned to the Accounting
Officer in terms of the MFMA. If
is also the CFO who assist the
Accounting Officer with the
administration of the
Municipality bank's accounts
and in  preparation and
implementation of the
Municipality’s budget.

Other than advising the
Accounting Officer, the CFO
also advise the  Senior
Managers and other Senior
Officials in the exercise of
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powers and duties assigned to
them in terms of Section 78 and
79 of the MFMA.

Additionally the CFO review
budget, account, analyse and
draw financial reports, manage
debts, supply chain and other
duties as delegated to the CFO
and the Accounting Officer.

Bela-Bela Municipality participates in forums for int ions, The Premier Mayor's

forum and the Municipal Manager's forum. Fhe IDP/PM s in the Provincial and

district municipality’s Fora. These forums include sector d nts operating at cold face of society

and communities. The presidential hotline is established and deals with queries effectively.

2.3 INTERGOVERNMENTAL RELATIONS

2.3.1 NATIONAL INTERG NMENTAL STRUCTURES

Besides Provincial forums att by both officials and politicians, there are many formal

intergovernmental structures dealini ctly with the national government. Interaction between
national government and municipality is déne through the Provincial forums, those forums are, the
Provincial IDP forum, Premier's Lekgo a, Premeirs Monitoring and Evaluation forum and the

Monitoring and Evaluation Forum by CoGSTA.
PROVINCIAL INTERGOVERNMENTAL STRUCTURE

The Provincial Planning forum, Premier's Lekgotla, Premeir's Monitoring and Evaluation forum and the
Monitoring and Evaluation Forum by CoGSHTA. These forums assist with implementation of the PMS
at municipal level and the establishments of credible IDP and SDBIP and ensuring that municipalities

are on the road to Clean Audit.
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DISTRICT INTERGOVERNMENTAL STRUCTURES

The Waterberg District Municipality is the only district Limpopo Province that does not have powers
and functions on service delivery. Its role is coordination and facilitation. Bela- Bela Local Municipality
is benefitting from attending the District Monitoring and Evaluation forum, the District Planning Forum

the Mayor's forum and the Municipal Managers forum.
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2.4.1 Ward Committee meetings

Meetings held with ward committee members to inform local ¢ nity about the IDP Review

process, provide report back on the progression of the implementa f the IDP review process as
well as on projects that are currently being implemented in the munic palarea, review the existing IDP

project list and identify new projects.

2.4.2 IDP Rep Forum Meetings

The forum should be restructured so as-tg ihclude the recently established ward committees, service

ions. There were 1 proposed IDF Representative

providers and other community — based orgat

Forum meetings to be held

2.4.3 IDP Road Shows

The Mayor helg:2014 - 2015 IDP/ B

Bela Belg Municipality. The 2014 5 IDP/ Budget Mayoral Roadshows took place during the

Strategic planni)n ion was held on the 25 — 27 March 2014 with Senior, Middle Management,

Municipal Mayer, E ive Committee Members and the rest of the Councilors. The Strategic
Framework indicated th gic direction of the municipality, and form the basis for updating the
Vision, Mission, Values, Objsctives and Strategies. Furthermore, the most important aspect was the

formulation of key performance indicators.
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Table 1 Public Meetings

2014/15 | April & 17 14 620 41 Yes (those | Feedbac
IDP/Bud | May : relevant to | session was
get 2014 municipal arranged in
Roadsh functions, 2014-13
ows in however, financial year
al 9 (During
Wards January
month)
IDP 13 May | 17 14 The purpose
Represe | 2014 of the meeting
niative was to
Forum integrate the
municipal
projects and
those of
sectors
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The public meetings are very effective as they guide the development of programmes for the
¥ Municipality. However, budgetary constraints sometimes hinder the programmes. The community also
gets informed about the powers and functions of the mut -ipality, the role of afl three spheres of
government in providing service delivery.

Table 2

Does the municipality have impact, out put, output indicators?

Does the |DP have priorit] syelopment strategies? Yes
Does the IDP have muiti-year t:

Yes
Yes
Yes
Yes
: Yes
Do the IDP KPlIs align with'the: rovincial KPls on the 12 Outcomes Yes
Were the indicators communicated to the public? Yes
; Were the four quarter aligned reports submitted within stiputated time frames? Yes
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To ensure accountability and governance arrangements are in place, Section 121{2)(c) of the MFMA

supports the requirements of Section 18(1)(d} of the MSA! information on matters of governance
should be communicated to communities. This should, according to Sections 65(1)(a) of the MFMA
and 46 of the MSA be undertaken through the compilation and publication of the Annual Report. The -
purpose of such an annual report is to promote accountability to communities for decisions taken by

the Council and matters relating to administrative structures, throughout a financial year.

2.6.1 RISK MANAGEMENT

No organization operates in a risk-free environmer gement is an integral component of

good management and decision-making at all evels. | facisions that contribute to the

achievement of the Municipality's objectives.

The purpose of an ERM process is to ensure that all significant risks that the Municipality is exposed to

(whether at an executive, cluster, branch, component or proje: vel) are proactively identified and

managed to acceptable:levels on a continuous basis. The key dfivers to embed such a process within

the Municipality are:

. The avoidance of unpl d impacts as a consequence of risks that take us by surprise;

. The need to protect the Munigipality’s reputation and image;

. To comply with the requirements;o pplicable laws and regulations;

. To ensure that we live the Municipality’s values and comply with our code of conduct, and
. To foster a culture of responsible risk taking.

Risks are defined as ‘uncertain future events that could influence the achievement of objectives’.
These could include strategic, operational, financial and compliance objectives. Some risks must be

taken in pursuing opportunity, but the organization should be protected against avoidable losses.

In turn, ERM is defined as a ‘process that is effected by people at every level of an organization, is
applied in strategy setting and across the organization. It is designed to identify events potentially
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affecting the entity and manages risks within its risk appetite. i further provides management and the

|

Executive Authority with reasonable assurance regarding the achievement of the entity’s objectives.’

The definition of ERM reflects certain fundamental concepts. [t is:

. A process, ongoing and fllowing through an entity;

. Effected by people at every level of the organization;
. Applied in strategy setting;

. Applied across business, at every level and unit,

. Includes taking an entity ievel portfolio view of risk;

. Designed to identify potential events tha cur, will affect the entity and to manage risk

within its risk appetite; '

and

Some of the bene risk management can be summarized as follows:

. Ensures that manageh’r ocused on strategic objectives
. [dentifies and manages cross: izational risks
. Provides integrated responses to risks

. Ensures rationalization of capital and financial resources

Municipality has risk management committee which composed of head of departments and chaired by

an external person.

The risk management committee sets on a quarterly basis to discuss risks that are threating the

municipal objectives. Below are five high risks identified by the municipality:
. Ageing Infrastructure

. Possible floods
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. High cutstanding debts
. High amount of distribution losses
J lllegal occupation of land

Internal Audit Function

The internal audit department is a governance structure. The unit report administratively io the

Municipal Manager, functionally to the audit committee and has & staff complement of two.

The internal audit unit is responsible to evaluate the adequaty hd effectiveness of the internal control

system and report quarterly to the Audit Committee.

In our opinion, controls are adequate and moderate effective to acco

objectives in that 90% of controt weaknesses raised during the year under e

and 10% are in the process of being resolved.

2.6.2 ANTI-CORRUPTION AND

inthe a 11 eporting of incidents of fraud and corrupt

ently. Bela-Bela Local Municipality has sounds internal

2.6.3 SUPPLY CHATI NAGEMENT

OVERVIEW SUPPLY CHAIN-MANAGEMENT

Section 112 of the Municipal Financial Management Act (MFMA} No.56 of 2003 requires Municipalities
to have a Supply chain Management Policy which is fair, equitable, transparent, competitive, cost-
effective and comply with prescribe regulatory framework. As guided by the above mentioned Act
Bela-Bela Local Municipality revised its SCM policy during 2014/15 financial year in order to comply

and implement the provisions of Section 112 of MFMA.
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Supply Chain Management (SCM) have improved from the 2013/14 financial year. The Municipality
improved its SCM through implementation of the sound internal policies and procedures. Furthermore
it should be noted that with the improvement on SCM and other areas the municipality received
ungualified audit opinion in the 2013/14 financial year. However, it should be reported that there were
few noncompliance issues raised by the Auditor General. In order to address the findings of the
Auditor General in this regard the municipality ~developed an action plan to closely monitor the

implementation of the Auditor General's recommendations.

Partnerships (PPP) it should be indicated
during the 2014/15.

With regards to the long term contracts and Public Private

that the Municipality did not have long term contracts and PR
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2.6.4 BY-LAWS
During 2014/15 financial year the Municipal Council approved seven by laws that were taken for public

participation and promulgated. The table below depicts details of public participation dates.

Table 2

15 March 2014 12 June
Water Services March 2014 | Yes — 28 April 2015 Yes 2014
15 March 2014 Yes 12 June
—28 April 2015 2014
Indigent Support March 2014 | Yes
15 March 2014 Yes 12 June
— 28 April 2015 ’ 2014
Electricity March 2014 | Yes
15 March 2014 Yes 12 June
— 28 April 2015 2014
Credit control March 2014 | Yes
15 March 2014 Yes 12 June
— 28 April 2015 2014
Property Rates March 2014 | Yes
March 2014 | Yes 15 March 2014 Yes 12 June
—28 April 2015 2014
Collection
March 2014 | Yes 15 March 2014 Yes 12 June
— 28 April 2015 2014
Tariff
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2.6.5 WEBSITES

Tahle 4

July 2015

Yes : | July2015

Yes May 2015

Yes May 2015

Yes July 2015
July 2015
Yes
No
July 2015
Yes
July 2015
Yes
July 2015
Yes
No
Yes July 2015
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2.6.6 COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS

in terms of section 75 of the Municipal Finance Act no 56 of 2003, the Accounting Officer of a
Municipality is expected to place on the municipal website refered to in section 21 of the Local
Government Municipal Systems Act no 32 of 2000 information as may be required and prescribed by
the above mentioned Acts.lt is in this regard that Bela-Bela Local Municipality establish its website

and was frequently updated.

2.6,7 PUBLIC SATISFACTION ON MUNICIPAL SERVICES

2.6.7.1 PUBLIC SATISFACTION LEVELS

The Municipality did not conduct Customer Satisfaction Survey during 20147151

a customer care unit was established to gather service delivery issues raisedd
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3. Introduction

The municipality is a water services authority and provider. It obtain its mandate from the water
services Act, municipal systems and structures Act. Services are provided to 18 082 households of the

municipality.

Generally the state of service delivery in the rmunicipality is acceptable with & room for improvement to

ensure full service delivery to the people.

Achievements and challenges will be discussad s per area of service below.

As of June 2015, 100 percent of households in Bela Bela Loce y unicipality’s jurisdiction have Access

to potable water, eitk «'Qside the dwelling or inside the yard, whilst 12% access piped {tap) water on

communal stand. Th .of water provision is sustainable in town and the townships, however, the

village (Rapotokwane} is ad through boreholes. Currently seven are operational while three have

dried up.

Access to sanitation services is @ 6 978 H/H) with a backiog of only 6% (1 083 H/H). This

backlogs are in Informal settiemenis { and Dunoza), Vingerkraal and Tsakane. Water borne

sanitation is provided to 87.8% (14 900 H/H) of the 94% mentioned above.

{t can however be noted that the provision of water services (Water and Sanitation) to the informal
setflements is only a temperally solution, the permanent arrangement to address the water supply
needs by the community is to move the informally settled households to the new housing projects

which are more suitable for human habitation.

Council has appointed Messrs Watelab {potable water) and ERWAT (waste water) for a period of 3
vears (from July 2014) to conduct water sampling and analysis. For the past 12 months the potable
water quality analysis reports were submitted to DWS and have been compliant with the SANS 241,

while the waste water recorded some few elements of non-compliance of which the municipality is
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busy rectifying. This action confirms that the Municipality is implementing recommendations of the Blue

and green drop.

The municipality has also developed a water safety report outlining all health and safety risks

associated with operations of water provision.

Service providers have been appointed with a three year framework agreement for supplying afl

required materials related to water service provision.

The water and sanitation team is generally well staffed to respond to operations, but, some vacant

positions still need to be filled.

It must be noted that the water services infrastructure, with particular reference to reticulation pipes

has reached its life span and must be upgraded:

With regard to electricity, 14 504 H/H (79%) are

= The municipality has developed and
approved a feasibility study to construct an additional; -

ion to cater for the demand and
wurce funding from the

expansion of the community. This study was even
19 approach to make funding available

 was made available for planning and

The municipality has authority on all the local roads, the other roads are a responsibility of Roads

Agency Limpopo (RAL}).

The municipality has in its records 97.7km of roads. It must be mentioned and noted that the
department of roads nationally is assisting the municipality through the district to develop a roads asset

management system. The outcome thereof will be a full audit of the road infrastructure as well as

confirmation of the roads length.
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3.2.1 INTRODUCTION TO WATER PROVISION

The municipality planned to sustain water provision to 100% of its constituency as well as the industry. There is

no direct supply of water for agriculture and forestry.

As of June 2015, 100 percent of households in Bela Bela Local Municipality’s jurisdiction have Access to potable

water, either inside the dwelling or inside the yard, whilst 12% access piped (tap) water on communal stand.

The state of water provision is sustainable in town and the to ips, however, the village (Rapotokwane) is

serviced through boreholes. Currently seven are operational while't ave dried up.

The provision of water to the informal settlements is only a temporally soltition, the permanent arrangement to

address the water supply neads by the community is to move the informal to the new

housing projects which are more suitable for human habitation.

Council has appointed Mess

analysis. For the past 12 moni

been compliant with the SAN

recommendati ns of the Blue.

The munigk

that the'

within 2 hol}

The municipality fi ovide free basic water to 4500 indigent as per the indigent register which is regularly

updated.

Table 1

497709 1476442 740078
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Table 2. Access fo Water Provisions

Census Category

Piped (tap) water inside dwelling/institution

House connections

14 073 78%

Piped (_tap) water inside yard Yard connections 8585 5%
Piped (tap) water on community stand:. .
Standpipe conn 3136 17%

distance less than 200m from
dwelling/institution * '

<200 m

Sub-Total: Minimum
Level and Above

100%

Graph 1

Access to Water

80%

70%

60%

508

40%

0%

20%
15%

Properion of households

%

water

Hi's with access o piped BH's with access to water
points®

82013 ®2018 82015

HH's below minimum
service level
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3.3 COMMENT ON WATER USE BY SECTOR

As of June 2015, 100 percent of households in Bela Bela Local Municipality's jurisdiction have Access
to potable waler, either inside the dwelling or inside the yard, whilst 12% access piped (tap) water on

communal stand. The state of water provision is sustainable in town and the townships, however, the

village (Rapotokwane) is serviced through boreholes. Currently seven are operational while three have

dried up.

Table 3

Water: (above min level)
P|ped water inside dwe!lmg )

 Piped water inside y ard (but not in

sing publ:c\lfap (within 200m from

supply (within 200m)

7482
2167 |

- M:n.rmum Service Level and Above ‘sub-

18062

Minimum Service Level and Above

Yo 100%

level)

_‘ Other Water sup
) No water__supply

.thari 200m from__m_. o ‘
re than 200m_ | Ll

"Below Mlmmum' Se;

%

Yo %o Y%

‘Total number of house

- To include informal setﬂef 2

The wording “within/more 200m from dwellings” be replaced with “stand pipes” as it is challenging to measure.
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Tabhle 4

Formal Settlements
Total households
Households below
Proportion of households below |
mirtimum

Informal Settlements

% % %

Total households 903
Households ts below minimum |

Proportion” of housshold

below minimum % %, 9%,

lied within 200m of a household and with a

Means access to 25 liters of pofab q ,
ater supplied per formal connection per

minimum flow of 10 liters per minul
month =

Municipality | 3.2. WATER PROVISION 70




Chepter 3

Table 5

50%

0-3 2 2 1 1
4-6 3 3 1 2 B6%
7-9 2 2 2 0 0%
4 3 1
4 3

Yo

811732

9433582]  21.67%| 0433582

Project\ %
Project C %
Project D %

Total project valu

presents the estimated cost of the project on approval
ast and future expenditure as appropriate.
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Figure 1 Extension 9 Water storage (Reservoir)
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3.4 COMMENT ON WATER SERVICES PERFORMANCE OVERALL

The municipality has prioritized water quality, sustainable water to communities and customer care in
ensuring that the community’s confidence on service delivery in enhanced. Currently all households in
the municipal jurisdiction have access to water and the guality is fully compliant to SANS 241,

It still must be noted that the municipality experience many water leakages due to the asbestos pipes
and other aged infrastruciure. Strides are being made to source funding for replacement of same. This
is the objective set for the next years are

. Replacement of AC pipes

. Refurbishment of water treatment works

These objectives can only be achieve on condition

F:

-that external funding is secures.

3.4.1 WASTE WATER (SANITATION) PROVI

INTRODUCTION TO SANITATION PROVISION

Access to sanitation services is 94% (16 978 H/H) with cklog of only 8% (1 083 H/H). This
backlogs are in Informal settlements (Zuma and Dunoza), erkraal and Tsakane. Water borne
sanitation is provided £0.87.8% (14 900 H/H) of the 94% mentio

It can however be note - the provision of sanitation services to the informal settlements is only a

tempoerally solution, the per nt arrangement to address the water supply needs by the community
is to move the informally settle useholds to the new housing projects which are more suitable for

human habitation.

Council has appointed ERWAT for a period of 3 years (from July 2014) to conduct water sampling and
analysis. For the past 12 months the wasie water quality analysis reports were submitfed to DWS and

have been compliant with the general limit standards for dischargs of effiuent.

It is worth mentioning that nitrates were found to be high due to dysfunctional of digesters of which the
municipality is busy rectifying. This action confirms that the Municipality is implementing

recommendations of the green drop.

The DWS is assisting the municipality with construction of VIP toilets in Vingerkraal and Tsakane. The

project should be completed by August 2015 and the backiog will have reduced by 2%.
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2014

Actual Nr of
e HHs % of total HHs
Full Flush - connected to &
sewage system 14928 82.60%
Low Flush - connected fo a
sewage system 855 4.73%
Septic tanks - full flush with
septic tank 20 0.01%
VIP - Pit latrine with
ventilation 962 5.69%

Chemical toilet
Pit Latrines without
ventilation ( Backlog)
Bucket toilet
Other <RDP sanitation
services
No services
Tota
Table 7
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Table 8 Access to Sanitation

Sanitation/sewerage: (above minimum level)|
| _Flush toilet (connected_to‘sewerage)
‘ Other toﬂet provnsmns (above min. service Ievel)
Minimum Service Level and Above
Minimum Service Level and Above
Sﬁ{'_!i?atign/ﬁqweta, e: (below minimum level)|
! % % 2% %
Total hou
*Total number of house setflements
: Table 8
! Formal Settlements
Total households R
Proportion of households: ‘below
minimum_service level % % % - % % %
Informal Settlements
Total households
Households ts below m|n|mum _ 362
Proportion of households ts
below % % 2% % % %
‘ 7 ‘ : T324
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Graph 2 Access to Sanitation
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3.4.2 COMMENT ON SANITATION SERVICES PERFORMANCE OVERALL

Sanitation provision in the municipality is sustainable. The backlogs are mainly due to informal areas of
which the municipality is working hard to address.

The waste water treatment works i.e Radium, Pienaarsrevier and Bela Bela all require maintenance
and upgrade aitention. The Bela bela WWTW is designed to purify SML/day while it serves a
population of 46 000 in the Warmbath area, this dictates that the WWTW must be upgraded by
additional 6ML/day to capacity of 11ML/day. This will cost the municipality an amount estimated at R

54 milion. A service provider will be engaged to prepare a business plan and source external funding

at pro-bono with a condition that should the funding be secured the contract will automatically be

formal.
hich DWS will be engage to support.

The other communities require basic sanitation techi

:ci"the muﬁidpahty. The villages are

supplied by Eskom while the town and township are supplied by the municipality.

14 504 (79%) households in BBLM have access to electrical services, the backlog being 21% (3 558).
=klog is in the informal areas

aximum Demand (NMD) for the municipality is 22MVA while only 17MVA is used during

oped a feasibility study to curb the population growth and increase the capacity

of electricity. Land h n identified, service provider appointed and this project will be implemented

in 3 financial years. Th artment of Energy is funding the project after the business plan was
submitted and approved, currently an amount of R 2 million for the designs has been allocated. This
substation will increase the capacity by 10MVA while an application for additional NMD be made, this
is in light of addressing the 20 year energy load forecast. .

The municipality provides free basic electricity to 4500 indigents as registered. All households in BBLM

has access above minimal level of service.
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Table 10

\Energy: _{above minimum Ievel)

t least min. ser\nce ieve[)
Eiectrluty prepald (mln service ]eve1)

' Mfmmum Serwce Level and Above sub—

“ Mimimum Service Level and Above

Yo

Energy: (below minimum !evel)
: EIectncuty (< min. serwcellevel)

~ Other energy  sources
Below Mfmmum Serwce Level sub-

" Below M.rmmum Service Level
Totai number of households

%

Table11

Formal S ettl

Total househol
Households ‘belowr

Proportion of househol

minimum %

%

%

% % %

I nformal S ettlements

Total households

-Households ts below mlmmum

Proportion of households ts below |
minimum %

%

% % % %
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Table 12

0-3 3 3 2 1 33%
4-6 3 3 3 0 0%
/-9 13 13 53%
10 - 12 13 13 16%
13-15 15 15 0%
16 - 18 %
18.-20 : %
Total 47 47 21%

Table 13

Total All

. R 2000 000

00| %

Project A

Project B %
Project C %
Project D %

Total project value represents the estimated cost of the project on approval by
council (including past and future expenditure as appropriate.
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3.5.2 COMMENT ON ELECTRICITY SERVICES PERFORMANCE OVERALL

14 504 (79%) households in BBLM have access to electrical services, the backiog being 21% (3 558).
Half of this backlog is in the informal areas.

The notified Maximum Demand (NMD) for the municipality is 2Z2MVA while only 17MVA is used during
peak times, while 14MVA at normal times.

The Department of Energy is funding the project after the business plan was submitted and approved,
currently an amount of R 2 million for the designs has been allocated. This substation will increase the
capacity by 10MVA while an application for additional NMD be made, this is in light of addressing the
20 year energy load forecast.

The municipality provides free basic electricity indigents as registered. All househelds in BELM

has access above minimal level of service.

Section 24(Chapter 2} of th stitution indicates that everyone has the right to have an environment

that is not harmful to his or her Realth and to have the environment protected for the benefit of present

and future generations through reasenabje legislative and other measures that :

a) prevent pollution and ecological degradation;
b) promote conservation; and
c) Secure ecologically sustainable development and use of natural resources while promoting

justifiable economic and social development.

Based on the Constitution National Environmental Management Act (NEMA) 107 of 1998 came to
effact with the objective o
a) protect health, welibeing and the environment by providing reasonable measures for-
Il Minimising the consumption of natural resources.
Il.  Avoiding and minimising the generation of waste

L Reducing,reusing,recycling and recovering waste.
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IV,  Treating and safely disposing of waste as a last resort.
V. Preventing pollution and ecological degradation.
VI.  Securing ecologically sustainable development while prometing justifiable economic and
social development.
W Promoting and ensuring the effective delivery of waste services.
VIIl. Remediating land where contamination presents or may present a significant risk of
harm to health or the environment and

iX.  Achieving integrated waste management reporting and planning.

b} To ensure that people are aware of the impact of waste on their health, well- being and the

environment.

¢) To provide for compliance with the measures set out.
d) Generally to give effect to section 24 of the constitution in order ure an environment that is

not harmful to health and well-being.

£

3.6.2.1 Waste and or Refuse Removal

in order to comply with thé reguirements of Section 24 of the 1996 Constitution of Republic of South
Africa, (NEMA) 107 of 1298 ‘and Bela Local Municipality approved Integrated Waste Management
Plan, which highlighted all the pivotal areas where the municipality is responsible for Waste
Management. During the 2014/2015 financial year the Municipafity collected waste from all formal
seftlements once per week per household which was at (Bela-Bela Town, Bela-Bela Township,
Pienaarsrivier and Masakhane). The coliection of waste was also done twice per week in business
areas. Furthermore, it should be noted that apart from the collection of waste in the formalised areas,
the municipality could not ignore the informal settiements. The collection of waste was further

extended to informal seftlements by means of emptying of Mass Refuse Containers placed in different
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areas of the informal settlements. The Waste collection service in informal seftlements covered Zuma,

Koppewaai and Ext 9.

Figure 1 Kerbside Waste Collection by Tractor

Figure 3 Kerbside Collection by Compactor Truck
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3.6.2.2 Street Cleaning

As part of Waste Management in the Bela-Bela municipal jurisdiction, the Municipality embarked on
daily street cleaning programme. There are number of employees who were assigned to cleaning of

the streets on daily basis and public holidays excluding Sundays.

Figure 5 Street Cleaning
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provisions of

bi-weekly.
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Figure 7 lllegal Dumping Area

3.6.2.4 Waste Complaints:Management

With regard to waste management complaints the municipality had developed a complaints
management register. The munic registered all complaints received from community
members and oiher stakeholders as W i.as al complaints identified by municipal officials. All

complaints reported in either way were attended to within 48 hours upon receipt.
3.6.2.4.5 Waste Management Initiatives
In cognisance of the challenges of high rate of unemployment, the municipality initiated waste

management initiatives whereby 2x Waste recycling Co-operatives were established known as

Aganang and Ntwanano Co-operatives.
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Figure 8 Recycling Co-Operative

3.6.2.5 Youth Job in Waste Manag

During the financial year under review {2014/2015) the municipality in partnership with the
Department of Environmental Affairs (DEA) rolled out Youth Jobs in Waste Management
Programme aimed at jobs creation for Youth whereby 16 youth were employed, further to assist
municipalities to strengthen awareness campaigns in best waste management practises, landfil
and waste collection management. The municipality with DEA embarked on the awareness
campaigns at schools, government institutions, businesses and communities. The 16 awareness
campaigns held were aimed at advising on the best waste management practices such as
Reduce, Reuse and Recycle (3RS). Hence the establishment of Ntwanano and Aganang
recycling Co-operatives and the donation of the Recycling bins the Clinics, South African Police
Services, South African Social Security Agency (SASSA), and Department of Education in the

Bela-Bela as well as the Department of Justice.
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Figure 10 Recycling Bins Donated to Raeleng High School
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Figure 11 Awareness Campaign Recycling initiative: Education about Separation of Waste
at Source

3.6.3 Challenges

The municipality is experiencing an incré in the number of illegal dumping areas. There is also
a shortage of mass refuse containers to beused at illegal dumps and for rental to businesses and

to the community.

The municipality has only 1 landfill site which the lifespan it cannot be determined, furthermore
the landiill site is not accessible during rainy days. With regard to waste collection it should be
noted that most households are using 85| waste bins which are not able to handle the amount of

waste generated.

Due to the new demarcation of boundaries conducted during 2005/2008 Rapotokwane was

transferred from Mpumalanga province to Limpopo Province within Bela-Bela municipal
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jurisdiction. Rapotokwane is a rural area situated about 80km from the Bela-Bela landfill site and

is currently not serviced in terms of waste management.

Table 14

Solid Waste Removaf: (Minimum level)

_ Removed atleast once 2 week sis f 1805 | 15000 16000
~ Minimum Service Level and Above sub 13718 16000
- Minimum Service Level and Above 5 100% 100%

Sohd Waste Remova! (Below minimum |

Removed less frequgr]ﬁy thenoncea |
i Usmg communal refuse dump b
_Using own refuse dump

. Oher rubbish disposal  f 0[N0 B e 0 L0
No rubblsh dlsposal N 0
Below Minimum Serwce Leve/ sub- 160600
Be.'ow Minimum Service Leve! - 0%
Total number of households 13718 15000
' T34.2

Table 15

Farmal Settle:nénts

Total households e e e e ooy e
Proporhon ofhouseholds below minimum o T
service level _ % % % % % %

Informal Settlements
[Total househotds

Propori;on ot s be i | e |
service level % % % % % %
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3.7.1 INTRODUCTION TQO HOUSING

According to the powers and functions, Bela- Bela Local Municipality is not responsible for housing
provision, Instead the Department of Cooperative Governance Human Settlement and Traditional
Affairs (COGHSTA) is responsible for providing and administrating housing within Bela -Bela Local
Municipality. However the Municipality is responsible fop.provision of land, basic services and

identification of beneficiaries.

In order to reduce housing backlog especially from the inform ttlements the Municipality has

established township Bela- Bela Extension 9 consisting of 200 residen]
year under review (2014/2015) the Municipality commenced with the i

Furthermore the Municipality requested COGHSTA and Housing Develop cy (HDA) to

purchase of suitable land for human ée?;t ent on its behalf.
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National Framework for Municipal Indigent Policies (NFMIP) requires that Municipalities should have

an indigent policy to subsidise poor residence with free basicservices. It is also recommended that

Municipalities should allocate a minimum of BKI free water an

All households that earn a monthly salary of R2 576.64 or less gua
Bela-Bela Locat Municipality identifies households that gualify to be reg
allocated free basic services as follows:

Water - 10K

Electricity — 50Kwh

Refuse removal — Fully subsidised

Property rates — Fully subsi

In 2014/15 financial year 4 28 gL ¢ registered as indigents and received free

hasic services.

The graph and table belo on free basic services for the past three years.
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Table 16
Free Basic Services to Lowe Income Households
Number of households
Households earning less than R2 576.64 per month
Year Free Basic Water Free Basic Sanitation Free Basic Electricity Free Basic Refuse
Total | Total | Access [ % Total Total | Access | % Total | Access %
201213 | 18068 | 7428 5003 | 67% | 7426 7426 | 5003 [ 67% | 74261 5003 67%
2013114 | 18068 | 7426 3947 1 53% | 7426 3047 | 53% | 7426 | 3947 | 53%
2014115 | 18068 | 7426 4280 | 56% | 7426 280 | 58% | 7426 | 4280 | 58%
Graph 3
Free Basic Households Services
| 6000
5000
- 4000
| 3000
2000
% 1000
| 0

Free Basic Water

Free Basic Sanitation

Free Basic Electricity

:2012/13 ©2013/14 & 2014/15

Free Basic Refuse
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The table below indicates the budget and actual spending on indigent’s free basic services for the
2014/15 financial years.

Table 17
Financial Performance: Cost to Municipality of free basic services delivered
. 2013/14 2014/15
Service
delivered Adjustment Variance
Actual (R) Budget (R ) Budget Actual (R) %
2074 2 287 2 287 3527
Water 071 151 151 581 -54%
30186 3131 3005 3022
Eleciricity 594 532 004 218 -1%
1406 1930 1830 2115
Sanitation 602 846 846 668 -10%
Refuse 1501 1994 1994 2253
removal 102 513 513 772 -13%
168 1116 400 658
Property Rates | 888 000 055 -85%
6093 8173 7330 8 049
Total 186 1 363 710 -10%

managemeant system Loutcome thereof will be a full audit of the road infrastructure as well as

confirmation of the roads

The municipality is hard at work to maintain all access roads and streets, but it should be noted that

financial limitations stifle the maintenance programe.
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Table 18

Total All 14 440 678 291 617] 1008
Paving of roads phase 3¢ 450 678 :
Roads Paving phase 4 3990 000[ 291617 4 284 617 7

Refurbish streets in CBD

10 000 000

o

5424 628

Project D
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Figure 12 Rehabilitated Potgieter Street

Picture 13 Rehabilitated Potgieter Street

o e
G 2 R
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3.9.2 COMMENT ON THE PERFORMANCE OF ROADS OVERALL:

The community of BBLM in general have access fo roads. The roads need regular maintenance
since some are damaged hy heavy vehicles. The municipality still requires plant and equipment to
enhance effectiveness of the maintenance team, it is however must be mentioned that the

municipality does not have abundance of resources therefore posing a challenge in acquiring same.

Refurbishment of streets in the CBD remains a prioritized projects and will be continuing in the
2015/16 financial year.

RAL is being engaged to ensure proper maintenance on their roads. It must be noted that the

municipality have a good rapport with the regionat office of the department of roads.

it:should be noted that this

t'early years“ancienily. The town has

Stormwater infrastructure in the municipality requires an birge

system was designed with the town and township establi

since grown and developed but the infrastructure has not* neither replaced nor upgraded. The

municipality is currently upgrading the stormwater infrastructl s part of rehabilitation of streets in

the CBD as well as aipig)

Table 19

Year 201412015 453 N 15 i 4181

Table 20

Year 2014/2015 R 2675917 R 4000000 R4 262579
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Table 21

i
'
f=ra gl

1 0 1 106%
7-9 2 160%
10-12 %
13- 15 g 0%
16-18 %
19-20 %
Total 15 20%

Table 22

Totl Al %

3 Rehabilitation of strests in CBD! 4000000 0 4000000 100%

Stormwater Limpope straet 2675917 0 2675917 100%

Project C %

4 Project D %

: Total project value represents the estimated cost of the project on approval by councl (including past
and fulure expendilure as appropriate. 7398
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Figure 14 Strom -Water Channel in Limpopo Street

M-WATER DRAINAGE OVERALL.:

llenged during heavy rains. The canals and

that the Kariba canal has need an integrated

culverts are continuously cleaned. It s be mentione

management since it is has more than one onsible authority.

The stormwater rehabilitation in the CBD will proceed while the storm water in the township progress as well.

It should be noted however that the municipal are constrained and may not address the stormwater

challenge as anticipated.
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Planning in South Africa operates within the Legal Framework, which strives to ensure that
Municipalities deliver their developmentally-criented Pianning objectives as embraced under Sections
152 and 153 of the Constitution of South Afri Bela Local Municipality, through the Planning
and Economic Development Department is the
is guided by planning policies including the Spati t-Framework (SDF) and Land Use
Management Scheme (LUMS).

and development and land use; and this

. Ongoing revision, implementation, monitoring, an" fuation of the'“S'DF informed by current
realities and policy frameworks

. Monitor tim

yilding Regulations Act 103 of 1977)
evelopment applications (township establishment, rezoning,

implementation of Natio
. Coordinated/administered ia

consent uses, subdivision and ct lidation and any developmental application).
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Table 23

Planning 3 1 17 12 41 48
Applications
Received
Determination | 1
made in a
year of
recipient
Determination | 2
made in the
following year
Applications 0
withdrawn
Applications 2
outstanding

46

mployees services in Town Planning Divigion
2014/2015
Employees | Vacancies(Fulltime | Vacancies(as %of total
Job Level umber Number equivalents post)
%
0-3 1 0 1 0 0%
4-8 1 3 2 3
7-9 Not Not Not Not applicable Not applicable
applicable applicable | applicable
Total 2 3 3 3
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3.11.2 CONIMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL

Municipality has the approved Spatial Development Framework and Land Use Management
Scheme which is currently impiemented, however there are few challenges which were
experienced during the implementation.  Enforcement of LUMS is one of the challenges that
Municipality face, as the result the illegal land uses is experienced within Municipality area. In

order to educate communities about the negative impact of the illegal land use that affects

municipal planning for provision of basic services, the:Municipality conducted number of

awareness campaigns regarding the compliance with Land Us anagement fo reduce the illegal
land uses and ensuring proper planning for provision of basic es. Other major challenge

identified in town planning was shortage of land for human settlement which resulted in increasing

Development Agency (HDA) to pur

settlement with the aim of reducing t ber of the informal settlements within the Municipality
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Figure 16 Tsakane Informal Settlement
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Zuma Informal Settlement

The informal Settlement is located within the Bela-Bela Township, See below Map
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Hlala-Mpwa Settlement

i
H
i
:
H
i

The informal Settlement is located within the Bela-Bela wanship, See below Map

Figure 18 Hlala-Mpwa S

Municipality | 3.11 PLANNING AND DEVELOPMENT 106




Clhapter

Vingerkraal Informal Settlement

The settlement is located on portion 05 of the farm Vingerkraald72-KQ the seftlement is outside
the Urban edge.
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This component includes: community parks & open spaces, community halls, sports fields,

grounds and courts, cemeteries & crematoria and libraries & archives.

Two of the objects of local government as enshrined in Sectiion 152 (1} {c) (d) of the Constitution
of the RSA is: '

. To promote social and economic devel

. To promote safe and healthy environment.

Section 24 of the Constitution of RSA Chapter 2 ind iii o of Rights mandate

municipalitites to protect the environment for the be of present and future generations,

ecological degradation, promote

d use of natural resources. In

conservafion, se . ecologically sustainable development

recognition of this stitutional obligation, Naticnal Environmental Management: Protected
Areas Act No 57 of 2003

protection and conservatio

. Biodiversity Act No 10 of 2004 were promulgated to provide for the

ologically viable areas and biodiversity.

listed in Part B of Schedule 4 and Part B of Schedule 5

within the Constitution of RSA are as folly

Some of the local government m

. Cemeteries and crematoria
. Local sports facilities
, Municipal parks and recreation

Bela-Bela Local Municipality within Social and Community Services aim to improve the
quality of life of its citizens by effectively and efficiently identifying, developing and

delivering comprehensive programmes that Provide
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. safe, sustainable and aesthetically pleasing recreational parks, municipal buildings,
community facilities, streetscape locations, road reserves/verges, sports faciliies and

cemeteries in accordance with acceptable management practices or standards.

. the community with a dignified and responsive cemetery and memorialisation service and
consistent maintenance in accordance with acceptable management practices or

standards.
. promote effective sustainable "Greening inifiatives.

3.12.1.1. Cemeteries and Crematorium

Bela-Bela municipality has Four (4).cemeteries, however only three are maintained.

Hereunder are the three (3} cemeteries e Municipality is maintaining:

« Bela-Bela township cemetery whi

s Masakhane cemetery used by oth Masakhane and
Pienaarsrivier. :

¢ The cemetery situated on the R516 road wn used by the community of Bela-

'k and Jinnah Park.

ommunity of that village but the

Bela Township, those residing in town, Spa
The fourth cemetery is in Rapotokwane used by th
Municipality is currently not maintaining.

3.12 aintenance Activities

Maintenan that takes place at the cemetery includes the following:

» Herbicides app
s Litter picking
+ Tree pruning

» Digging of graves as per bookings

Challenges

1. The cemetery in town is over busy with an interment rate of 450 burials on average per

year.
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The rise in paupers’ burizais is actually making things worse.
The municipality is gradually running out of burial space,
This cemetery is not completely secured as a result there are incidents of vandalism of

tombstones and other amenities.

Recommendations

1. Public awareness on alternative disposal of bodies or second and third burial in one
grave.

2, ldentification of land for the development of a newitemetery.

3. Construction of a crematorium

3.12.1.3 Parks and recreation

The municipality has four parks that are situated at;
e |ethabile

¢ Moloto Strest.

e parks and hereunder are scheduled

» laying of soillcompost/fertilizers

The municipal parks were u;derdeveloped and inadequate, furthermore the municipality applied
for funding with DEA which was approved and granted in 2014 and work commenced in
November 2014. The municipality was granted funding to tune of R12m for;

¢ Development of three new parks

¢ Rehabilitation of four existing parks

o Development of a nursery
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Figure 20 Nursery next to Bela-Bela Sewerage Plant
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Figure 21 Rehabilitation of the existing Park at Leseding Secfion
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Figure 23 Rehabilitaion of an existing park at Lethlabile
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Challenges
* Most of our parks are not secured as a result their amenities are vandalised as
people have unfettered access to the parks

s« Trees and plants are stolen from the parks

e Water restrictions because of drought whj*" eads fo incapacity to irrigate

Recommendations
¢ |Installation of security fence in all parks.
s Access control

s Construction of bore holes in each park
Community Halls

Bela-Bela municipality ha

As the majority of peoplé are found in Bela-Bela Township, the cormmunity hall there is over
utilised as it is the only one and therefore it is deteriorating at a faster pace but it is also ageing.
We were fortunate that we were allocated some funds through MIG for the construction of a multi-

purpose centre/hall. See the picture below:
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Figure 25 New Developed Multi-Purpose Centre at Ext 6

3.12.1.4 Sports Fields, Grounds Courts

With regard to the Bela-Bela Sports Figlds, it should be noted that 8 of the 10 are just ground
sports fields and the 2 with lawn pitches. Furthermore it should be noted that the Municipality has
the responsibilily of maintaining the sports fields, however there is a challenge of insufficient
cleaning machinery such as Graders. The Municipality is currently depending on one grader to
maintain both Roads and Municipal Sport Fields hence the delays and or non-adherence to the

maintenance schedule which also lead to the outscourcing of the function.

Scheduled maintenance activities

s Cutting of fawn

» Cuiting of grass of surrounding areas
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« Litter control

« Weed control

¢ Line markings with lime

« lrrigation

s Laying of soillcompost/fertilizers

o Grading of sports grounds

Bela-Bela Municipality is faced with the challenge of under-developed and inadeguate sport fields.
In order to address under-development of the current sports fields the municipality managed to
utilise portion of Municipal Infrastructure Grant (MIG) funds allocated for 2014/2015 Financial
Year (FY) as guided by P-Component of the MIG Formula as described in Part 5 of Annexure W1

of the Division of Revenue Act (DoRA) No 100 4
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Tahble 25

Target Actual Target Actual rget Actual Current | Following
Year Year
Service
Objective xxx f
Communi | Cleaning | 4 4 4 4 4 4
ty Halls of 4 Com
Hall
Maintena | Maintena | 5 5 5 5 5 7
nce of nce of 5
Parks Parks
Maintena | Maintain 10 10 10 10 11
nee of 10 sports
Sports grounds
Fields

Actual Actual Current | Following
Year Year
Servics Objective
i
Cemeteries | Maintenance 2 3 3 3 3 3 3

of
Cemeteries
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The collection rate average 80% across all revenue sources for the 2014/15 financial year with electricity
being the highest with 92% collection rate. The Municipality have in the current financial year appointed &

service provider to assist in the collection of debt which are not collectable by Municipality. This is meant to

assist the municipality to improve in the debt collection rate

Table 27

Property Rateq:. 53 438 79%| 53 438 214| 53 438 214 79%| 58 782 87%
Elecfricity - B 8 265 83%| 6661265 6661265 83%|7 327 391 91%
; Electricity - C k 92%| 41 714 589 41 714 589 92%| 45886 101%
| Water - B 5 0 0 0 0%
5 Water - C 20 031 81%| 20 031 121) 20 031 121 B1%| 22034 89%
Saniiation 6 444 667 7%| 6 444 667 6 444 667 77%|7 089 134 85%
Refuse 6 052 504 78%| 6052 500 6032 500 78%|6 657 750 56%
Other 1097 210 61%| 1097210 1097 210 61%|1 206 931 67%
B- Basic; C= Consumption. See chapter 6 for the Auditor General's rating of the quallly of the
financial T 3252
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The purpose of information and communication technology (ICT) is to enable the Public Service in its
service delivery quest. The ICT House of Values depicts the values and key focus areas of ICT service

delivery. These objectives, principles, values and key focus areas inform the acquisition, management

and use of ICT.ICT Governance is one of the § formance areas as indicated on the 2014/201%
Bela-Bela Municipality SDBIP. This accountabilit

services with the strategic and business goals of the )

e Institution to align the delivery of ICT

During 2014/2015 Financial year Bela-Bela Municipality ed ICT governance for

effective and efficient management of ICT resources an esses to facilitate the achievement of

Municipal goals and objectives as stipulated on the MFMA

3.13.2.2 COMMENT ON: FERFORMANCE OF ICT SERVICES OVERALL

The purpose of the report to hig ICT infrastructure challenges during 2014/2015 financial year

The Municipality was utilizing the 512k:Line which was extremely high on bandwidth utilization (95%

bandwidth Utilization). Secondary Te ine was installed to improve the performance of the

bandwidth especially internet performance

Different 3G specifications has been identified which resulted on slow connectivity on 3G connection.

Higher 3G specifications has been procured for the municipality which improved connectivity on users.

Insufficient policies on ICT environment has resulted on improper management and effectiveness of
ICT resources. Policies have been developed and approved by council during the 2014/2015 financial

year

Lack of email disclaimer to protect the cuigoing email of the municipality has been identified and

implemented with immediate effect.
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Lack of firewall has been identified which exposed the municipality against unauthorized access and

attack by the intruders. The firewall was then implemented to protect the image of the municipality

Inconsistency in performing the municipality backup has been identified and strategies and procedures
were developed fo ensure proper information backup in accordance with best practices and Protection

of Access to information Act.

Inconsistency in the deployments of updates to the ICT servers, Laptops and desktops has been
identified. The WSUS server has been deployed in the ICT environment to deploy updates to all

computer clients to ensure latest updates are deployed.

Lack of Municipality ICT Governance has been identified municipality. The ICT steering
committees and policies have been developed to address this issu t was raised in the 2013/2014

AG report.

Annual Performance Scorecard Report for the 2014/2015 Financial Year.

ek,

Bela-Bela Local Municipa

Section 38 of the Local Gov

ct, No 32 of 2000. As required by the above

 the resources of the municipality, its

Emanating from 20% 015 approved IDP and budget , the municipality developed an organizational

score card providing a stgteqgic direction on how will the organization implement and account for the

budget, developmental objet s and pricrities approved for the financial under review. The

municipality alsc established the process of regular reporting to Council and to communities, whereby
Management, Audit Committee, and the Mayor tabled guarterly performance reperts as per the
approved organizational score card. The municipality also complied with the provisions of Section 46
of Local Government Municipal Systems Act by compiling the 2014/2015 Annual Performance Report
which was submitted to the Auditor General for 2014/2015 audit as required by the Section 45 of the of
the Local Government Municipal Systems Act No 32 of 2000. Below is the detailed audited 2014/2015

Annhual Performance Report.
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1. INTRODUCTION

The Annuai Performance Report is hereby submitted to the Bela-Bela Municipal Council in terms of the
Municipal Systems Act (MSA), 32 of 2000, section 46(1) and (2), as well as the MFMA Circular 11 on
annual reporting. This report covers the performance information from 01 July 2014 to 30 June 2015
and focuses on the implementation of the Service Delivery Budget and Implementation Plan (SDBIP)
as amended in conjunction with the Budget Adjustment during January 2015, in relation to the

objectives as encapsulated in the Municipality’s Integrated Development and Plan {IDP).

This Report reflects actual performance of the Municipality as measured against the performance

indicators and targets in its 2014/15 Integrated: lopment Plan (IDP), Annual Budget and Service

Delivery and Budget Implementation Plan (SDBI

Furthermore, this report will also endeavour fo rep
terms of the five (5) National Government's Strategic
which are (1) Basic Service Delivery; (2) Local Economii velopment; {3) Municipal Institutional
Transformation and Development; {4) Municipal Financigl:Miability and Management, (5) Good

Governance and Puplic Participation, and {6) Spatial Rationale,

The format of the reporwill reflect the Municipality's Key Performance Indicators (KPI) per Municipal

Key Performance Area. E& gy Municipal KPA have number of Municipal Programmes/Key Focus
Areas (KFA’s) which was de

initiatives in a more coherent and org

ly designed by the Bela-Bela Municipality to focus its development

2. LEGISLATIVE REQUIREMENTS

This Annual Performance Report has been compiled in compliance with the requirements of section 46

(1) of the Local Government: Municipal Systems Act, 2000; which stipulates as follows:

(1) A municipality must prepare for each financial year a performance report reflecting—




In addition, Regulation 7 (1) of the Local Government: Municipal Planning and Performance
Management Regulations, 2001 states that "A Municipality's Performance Management System entails
a framework that describes and represents how the municipality's cycle and processes of performance
planning, monitoring, measurement, review, reporting and improvement will be conducted, organised
and managed, including determining the roles of the different role players.” Performance management

is not only relevant to the organisation as a ut also to the individuals employed in the

organisation as well as the external service provid Municipal Entities. This framework, inter

individual and service provider

« During 2014/15 Financial after the launch of the Back to Basics approach by the President on
the 18" of September 2015, the Municipality inculcated the approach inio its Governance

Model thereby enhancing its performance Reporting and started receiving accolades from

National and Provincial Departments on its performance reporting processes.




As opposed to pfevious practise, where the Divisional Manager was responsible for both 1DP
and PMS, the Municipality decided to have separate Divisional Managers for both [DP and
PMS, which further resulted in improved performance reporting, and increased compliance

with tall he applicable Legislation;

The Municipality endeavoured during the development of the Top Layer as well as with the
development of the Departmental SDBIP that the "SMART" principle was adhered to in the

setting of indicators and objectives. Emphasis Wa laced on ensuring that targeis were

implemented. It alsd allocates responsibility to Departments and/or Divisions to deliver the services in
terms of the IDP and B

The MFMA CircularNo, 13 prescribes that:

The IDP and budget miust be aligned;

The budget must address the strategic priorities;

The SDBIP should indicate what the municipality is going to do during next 12 months; and
The SDBIP should form the basis for measuring the performance against goals set during the
budget /IDP processes.




The SDBIP were prepared as described in the paragraphs below and approved by the Mayor.
The overall assessment of actual performance against targets set for the Key Performance Indicators

as documented in the SDBIP is illustrated in terms of the following assessment methodology:

KP! Not Yet Measured KPls with no Targets or Actual results for the selected
period

KPI Not Met Actual vs Target Less than 75%

KPI Aimost Met Actual vs Target between 75% and 100%

KPI Met Actual vs, et 100% Achieved

KPI Met Well Actual vs ' Than 100% and Less Than 150%
Achieved

KPI Extremely Met Well | Actual vs Target.Mo

4. PLANNED TARGETS VS ACTUAL RESULTS F NANCIAL YEAR

This section of thesAnnual Performance Report will report ontthé Municipality’s actual performance
ats as derived from the Municipafity's IDP. Due to the fact that the Municipality

ix (8) National KPA's the Bela-Bela Local Municipality will report as such.

against the planned fai
has aligned its KPAs to t

An overview of the Municipality's.actual performance in accordance with these KPA’s are depicted in

Table 1 below.




Table 1: Municipal performance against the NKPA's

0 (0%) 0 (0%) 0 (0%) 0 {0%) 0 (0%} 0 (0%)

Yet
Measured :
KPIl Not 15(18.52%) { = 2(7.00%) 2(14.30%) 1(33.33%) 3(21.43%) 5(35.71%) 2(28.60%)
Met
KPI 14(17.28%) 4{13.00%) 3(21.43%) 0 (0%) 4(28.60%) 2{21.43%) 0 (0%}
Almost
Met
KPI Met 40(49.38%) | 18(60.00%) 9(64.30%) 1(33.33%) 4{28.60%) 4(28.680%) | 4(57.14%)
KPI Mel 7(8.64%) 2(7.00%) 0 (0%) 1(33.33%) 3(21.43%) 1(8.00%) 1(14.30%)
Well
KPI 5(6.17%) 4(13.00%) 0 (0%) 0 (0%) 0 (0%) 1(8.00%) 0 (0%)
Extremely

| Met Well

TOTAL 81 (100%) 30(100%) 3{100%) 14(100%) 13(100%) 7(100%)

The calculations were d

Municipality, viz:

14(100%)

« Office of the Municipal Manager,

¥» [nternal Audit Unit; and
» Communications and Public Participation

e Budget and Treasury;

e Corporate Services; Social and Community Services;

» Planning and Economic Development; and

N CALCULATION OF THE ACTUAL PERFORMANCE

ion attained 100% on majority of its targets in all
argets that were not met as planned. Also

rganisation overachieved against the

_in accordance with the following six (8) Departments within the




¢ Technical Services
All the percentages under the Column on 2014/15 Actual Performance were added together per

Department and divided by the number of indicator planned to be performed by that particular
Department.
In instances where the 2014/15 Annual Target was any figure other than 100%, the figure indicated as

achievement under the column for Actual Performance was then divided by that under the 2014/15

Annual Target Column and the multiplied by 100 to get the actual percentage achieved, which is

indicated in a bracket in most instances.

Y

The totals from all the Departments were then averaged te arrive 8 rganizational Score
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Chapter 3

9. INSTITUTIONAL PERFORMANCE ANALYEIS

In the previous Financial Year the Municipality performance was at 77.5 % currently the municipality’s
performance is at 100.30%which culminates from the performance of the following departments: Office
of the Municipal Manager which comprises of Office of the Mayor, Budget & Treasury, Corporate
Services, Technical Services, Planning & Economic Development and the Community & Social

Services. Detailed performance of the departments per Key Performance Areas is depicted on the

table below.

Office of 97.36%
Municipal
Manager

Budget & 14 3 7 92.64%
Treasury

Corporate 9 91.61%

Services

Technical 7 4 135.33%

Services

Planning & 4 3 91.64%
Economic

Development

9 1 0 100.81%

Community &
Social Services

TOTAL 81 37 17 27 100.30%

As depicted on the table above, all the six Departments performed above 90% of their pre-determined
targets by the end of the 2014/15 Financial Year.

This good performance can be attributed to the Management's continued Monitoring, Evaluation and
directive after the Mid-Year Budget and Performance Assessment, that all the Departments should
ensure drastic improvements towards attainment of their respective targets in the third and fourth
Quarters respectively so as to realize or even surpass the 95% Annual Target for Institutional

Performance.

Municipality | COMPONENT K: ORGANISATIONAL PERFORMANCE SCORECARD 180
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According to the depiction above, it is clearly evident that whilst Technical Services in particular did not
achieve 100% of all its targets, the Departments still managed to perform far above 100%. This is due
to the fact that, there were seven (7) indicators where the Department surpassed the set performance
targets, Four {4) Indicators where the Departrents of Planning & Economic Development and Budget
& Treasury surpassed the set performance targets, and one (1) Indicator each where the Departments

of Social & Community Services and Corporate Services respectively surpassed the set Targets.

According to the Table above, all the Departments combined overachieved their predetermined targets
by17 ( 21%), which adds info the 37 Indicators achieved making a total of 54 Indicators that were

achieved.

9.1. Contributing factors to the underperforman fhe municipality in some Key Performance

Indicator (KPI's).

Whilst the Municipality evidently performed well, thers rs, although very few where
the Municipality did not perform at all. Key amongst the ' )
also had financial constraints which led to the suspensio ome projects which were meant to be
implemented in the financial year under review. Those iects have since being planned for

implementation in the subsequent Financial Year.

In Majority of the Indicator:out of the 27 which were under performed, there was substantial work done
even though not fo the targes jevels. Hence they were recorded as underperformance, but the actual

percentage in terms of work ntributed immensely to the Institutional performance.

9.2. Remedia! actions io address { lighted challanges

In an attempt to address the identified ilenges the municipality advertised positions of Manager
Technical Services, Chief Finance Officer and of the Manager Corporate Services. Currently the
municipality has finalised the appointment of Manager Technical Services and the Chief Finance
Officer. It should also be noted that the municipality in order to address the challenge of understaffing
has amongst other appointed the Divisional Manager Petformance Management, Divisional Manager
Legal Services, and Divisional Manager for Technical Services and an Accountant in Finance

Department.

With regard to the implementation of projects the municipality has adjusted its 2014/2015 budget in
order to make funds available for critical projects which were due for implementation. Furthermore, the

municipality sought financial assistance from sector departments for the implementation of certain




Chapler &

projects. The projects include the construction of VIP foilets at Vingerkraal and Tsakane. The project
was funded by the Department of Water Affairs. The municipality also received confirmation of
financial assistance from the Department of Energy for the implementation of phase one (1) of the

construction of the sub-station in the 2015/20186 financial year.

10. CONCLUSION

Notwithstanding teething challenges, Bela-Bela Local Municipality served its constituent
Community with distinction during the 2014/2015 financial year. This report clearly demonstrates
the commitment of the municipality to ensure that the local community have access to their basic

needs, as espoused in the founding law of the Country, The Constitution.

Investment in capital and social infrastructu clear focus area when projects are

identified in the IDP. This report to Council and ity demonstrates the ability of the

Bela-Bela Municipality to adapt to the ever chang ieeds of the local community.

Due to various challenges, only 1.68% of the planned s could not be met. As a Municipality,

we have already put in place corrective actions in response to these unachieved targets for
he 2015/16 IDP; Budget and SDBIP resp:

Structures on the progress made to address those targets.

implementatio tively, and will duly report to Council

through its Govel

| wish to extend my gratit the Municipal Council, Executive Commitiee, Portfolio Committees

the Management Team as to all the employees of the Bela-Bela Local Municipality who

diligently and competentily assis nsure that our Municipality is well on its way to become “A

Place of Excellence” in all its Service'Bglivery and Governance processes.

Qur Governance approach is that of continuous learning from our experiences and those of other
well perforpling Municipalities [across the Country, as we embark on our journey of Good
overnance, Characterised by improved quality of livelihoodg in all the peighbourhoods

SVl

/

Corpora

thereiry./

DATE

MURICIPAL MANAGER
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The municipzality had a staff compliment of 501 full time.s id:in the revised Organogram.
The municipal organogram makes provision for a Municipal | ' jor Managers (Head of
Departments), 2 senior managers in the form Manager L&g Manager Electrical Services and 17

Middle Managers (Divisional Heads)

Municipality | CHAPTER 4 - ORGANIZATIONAL DEVELOPMENT PERFORMANCE 184




Suiuueld Lyvd L diIun saAlas
Apunuwiwod
pue uswdoRasq
- Anseal] pue1s8png sasialag slelodiod $S3IIAIDS |BDIULID] pue [e1os
JILW0u023 '
laBeuely [edpuny
jlauncs [edpuny ejog-elag
L ydeso

o,

By




Chapter &

Employees Variance Variance

No. No. No. %
Water 30 27 11 28
Waste Water 30
{Sanitation) i 47 1 0.2
Electricity 37 44 40 4 9
Waste Management 51 45 6 11
Housing 11 8 5 45
Waste Water (Storm
water Drainage) 11 8 2 18
Roads 38 22 18 42
Transport 3 2 1 33
Planning 2 4 3 1 25
Local Economic 2
Development 4 3 1 25
Planning (Strategic & 5
Regulatory) 2 2 0 C
Community & Social 5
Services 5 4 1 20
Protection & Emergency 24 40 25 15 37
Parks, Sport and 37
Recreation 41 38 3 7
Corporate, Budget, MM, 105
Audit and Other 130 108 22 16
Totals 343 470 381 8¢9 18

Municipality | COMPONENT A: INTRODUCTION TO THE MURNICIPAL PERSONNEL 187
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Table 2

Municipal Manager 1 0
CFO 0 0.97
Other $57 Managers {(excluding Finance Posts) | 4 o
Other $57 Managers (Finance posts) 0 0

Municipal Police

Fire fighters

Senior management: Levels 1-3 (excluding
Finance Posts)

Senior management: Levels 1-3 (Finance posts)

Highly skilled supervision: levels 4-8 (excluding 7
Finance posts)
ision: levels 4-6 (Finance 2
34 11.39

Table 3

501

16

0.04
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4.1.1 COMMENT ON VACANCIES AND TURNOVER

By the end of June 2015, only 4 positions out of 39 were filled. This was due to instability within
management of the department in the 1st & 2nd quarter impacted on the performance. Most of the
internal staff do not qualify for this senior position because of the under qualifications or lack of
experience at the managerial positions. The Chief Financial Officer (CFO) and Manager Technical

Services positions have been filled and incumbents wil ngage employment at the beginning of

2015/16 financial year. The main reason for the turnover rate experienced by Bela -Bela municipality is

the issue of unattractive municipal benefits such as locomotive allo

> workplace, in order to make the municipal
! le employment practices for employees.
isational culture that is non ~ discriminatory, values

The employment equity palicy within Bela-Bela has

implementation o
aiity by the end of June 2015 indicated that 76, 4% of the municipal
thile only 23, 6% are female. This indicates that a lot of work still needs to be

recently beari yig policy has commenced. The gender composition
within Bela-Bala;

employees are mal

done on the side o itment to ensure that the municipality meets its target of having 40% of the

municipal employees b yomen. In terms of gender composition at Section 56 Management, the

municipality is currently not g well to such an extent that all section 56 managers are currently
male and the target that has been set by this equity plan in this regard is 40% of women in Section 56

position by 2016.
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Table 4

HR Policies and Plans

Name of Policy

Completed

Reviewed

i

%

%o

Disciplinary Code ang:
Procedures :

The municipality utilizes
Collective Agreement

Grievance Procedures

The municipality utilizes
Collective Agreement

100

12/05/2011

The municipality utilizes
Collective Agreement

Allowances

Travelling A!ic;w 100 100 01 July 2014
Performance Nlanagefnent and 100 100 01 July 2014
Development

Recruitment, Selection policy 100 100 12/05/2011
Standby and Cell-phone 100 100 01 July 2014




Clhapter

4.4 INJURIES, SICKNESS AND SUSPENSIONS

Tahle 5

Number and Cost of Injuries on Duty

Type of injury Injury Employees | Average Average Total
Leave using injury | injury leave | Injury Estimated
Taken leave taken per Leave per | Cost
employee employee
Days No. % Days R'0CD
Required basic medical 29 5 17.29 58 6538,68
attention only
Temporary total
disablement
Permanent disablement
Fatal
Total 29 5 6538,68
Number of days and Cost of Sick Leave {excluding injuri
Salary band Total sick | Proportion Em Total *Average Estimated
leave of sick leave | using: employees | sick leave | cost
without leave in post* per
medical Employees
certification
% No. No. Days R' 000
Senior management 9.42 13 17 8.12 | 168849.80
(Levels 0-2)
Highty skilied supervision 14 5.56 19 25 5.76 | 123804.68
(Levels 3-5)
Highly skilled production 343 7.87 41 62 5.53 | 192280.46
(levels 6-8)
Skilled (levels 9-12) 508 0.7¢ 41 71 7.15 | 185522.87
Lower skilled(Levels 13-17) 1075 1.49 102 166 6.48 | 283258.50
MM and S57 15 0 3 5 3.0 | 33409.35
Total 3356.00 25.3 217 346 36.04 | 987125.76

* - Number of employees in post at the beginning of the year

*Average calculated by taking sick leave in column 2 divided by total employees in column 5
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4.4.1 NUMBER AND PERIOD OF SUSPENSIONS AS OF 30 JUNE 2015

Table 6

NO

CLAIMANT /
PLAINTIFF/
APPLICANT

FERIOD
SUSPENSION

OF

SUMMARY OF THE CASE
AND PROGRESS

RESPONSIBLE ATTORNEY

LN NYAMBENI

January 2014 -
October 2014

Mr. Nyambeni was previously
employed as the Manager
Technical Services and was
subsequently dismissed on 28
October 2014.

Moloto Attorneys

SAMWU obo

Molekoa

August 2014 to

date as of June
2015

Employee is

still on
ension. The matfer is set
proceed on the

aring already
withess
the

Khomotso Chuene of Letaba
Local Municipality

Employee’s suspension has
been lifted following an
arhitration award in which the
Employer was ordered to do
so with immediate effect. The
employee will report back on
duty on the 01/06/2015. The
disciplinaty  hearing has
stated and final witness
outstanding on behalf of the
employer. Imatu  has
suggested the 27/07/2015 still
to be confirmed with all
parties.

Khometso Chuene Of Letaba
Local Municipality

SAMWU
Mabunda

obo

February 2014 to
date as of June
2015

Employee found guilty of
misconduct on all  four

charges against him on the

Kenny Mothata of Waterburg
District Municipality
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NO | CLAIMANT { | PERICD OF | SUMMARY OF THE CASE | RESPONSIBLE ATTORNEY
PLAINTIFF/ SUSPENSION AND PROGRESS
APPLICANT
03/06/2015. We await the
sanction
5. SAMWU obo | February 2014 to | Employee currently on | Khomotso Chuene of Letaba
Mofati date as of June | suspension. The matter is | Local Municipality
2015 postponed sine die as the
matter has been referred to
arbitration whereby the
as raised a
the
8. SAMWU obo | February 2015 — | Settlement ement | Angelina Serote of Bela Bela
Masingi May 2015 entered into i the | Municipality
19/08/2015 with the employ
and his representatives

4.4.1.2 COMMEN:

The Municipality adheres str

SUSPENSIONS AND CASES OF FINANCIAL MISCONDUCT

to the provisions of the Disciplinary Code Collective Agreement.

For the above mentioned matters the charges which the employees faced were of such a serious nature in that

they impacted heavily on the trust relationship which should exist between the parties.

The Municipality, which is the Employer could not utilise any of the employees temporarily in another capacity

pending finalisation of the matters. Therefore, it was the opinion of the Employer that it would be detrimental to its

interest should the employees remain in active service,
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}

The reported matters have all been finalised except for one which the delay has been solely caused by unforeseen

circumstances beyond the control of the Employer.

4.5.4 COMMENT ON PERFORMANCE REWARDS

As already indicated in Component K under Organizational Score Car municipality established a

Performance Management Systems (PMS) as per the provisions oft . the Local
Government Municipal Systems Act (MSA) No 32 of 2000. As guided by Sectit

the municipality is required to monitor, measure and review performance at least onice in a year. The

(i) whereby

municipality monitored its performance based on the developmental priorities and objectives as
approved in the IDP, Budget and the Organizational Score Card. The monitoring of performance was
also done through the compilation and submission of the quarterly reports to Council.

Furthermore, it shou noted that during the financial year under review the municipality had only

two fully appointed Seniof:Managers, the Municipal Manager and Manager for Planning & Economic
Development. The positions e Chief Financial Officer, Manager Technical Services, Manager
nager Corporate Services were vacant hence the appointment
with the provisions of Section 38 {a) (i) and 41 (c) (ii) of the

s for performance rewards for 2014/2015 Financial Year.

Community & Social Services ar
of acting managers. In order to co

MSA the municipality made budget provi

Furthermore, the municipality also conducted the 2014/2015 Annual Performance Reviews for the
Manager Planning and Economic Development and the Municipal Manager. Both managers qualified
for the performance bonuses of 9% for the Municipal Manager and 10% for Manager Planning and
Economic Development. It is therefore recommended that after the consideration and adoption of the
2014/2015 Annual Report by the Municipal Council, the municipality complies with the provisions of
Sub-Regulation 8 of Local Government: Municipal Performance Regulations for Municipal Managers

and Managers Directly Accountable to Municipal Managers, of 2006 as amended.
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Every financial year, the municipality prepares a Work Skills Development Plan which is guided by the
skills audit conducted during the year. A Training Committee has been established and sits on
quarterly basis to address the issues of capacity building within the municipality. Work Skills
Development Plan is then approved together with the Budget and IDP. However, some of the
programmes within Work Skills Development Plan could not be achieved because of budget

constraints.
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Chapter 4

COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE
FINANCIALL COMPETENCY REGULATIONS:

Even though the training plans are adequate, what still lacks is the post training assessment. The

budget does not compliment the identified programmes for selected employees; therefore, at the end

of a financial year, not all targets set out in WSDP are met.

lated costs for the 2014/15 financial year totals R82 082 000,

The budgeted aliocation for employep

which equals 32% of the total operating enditure.

In terms of Salary and Wage:A reements forthe 2014/15, the municipality budgeted for an upward

upper limit for salaries allowances and

benefits.of Gouncillors, the municipality made a provision of 6.0 per cent.

Municipality | COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 203




Chapter &

4.9 EMPLOYEE EXPENDITURE

Graph 1

100 000
S0 000
80 000
70 000
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I 50 000
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Workforce ExpenditureTrends
(R'000

2011/2012  201;
(R67823) (R?

3 2013/2014 2014/2015
(R82 929} {R92 082)

4.10 COMMENT O RADED POSTS AND THOSE THAT ARE AT VARIANCE WITH NORMAL

PRACTICE

sted and 172 positions were upgraded as foliows:

Thirteen employees were pror
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Municipal Manager, sec 56 Managers and 2 managers below sec 56 disclosed their financial interest.

The types of disclosures are mainly Land and property, and share and other financial interest.

Table 10

llr ML Nhiapo
tr MJ Ngobeni

Cllr JF Van Der Merwe

llr P Mahlangu
Clir TE Mokonyane
Cllr RM Radebe
Cllr GT Malete

Cllir SE Maluleka
Cllr 1R Mpete

Clr FS Hlungwane il

H Ledwaba il
Nil
okgethoa Nil
Nil

Interest in a trust, Directorship and
Nil
Clir PM Aphane il

v Maluleka Land and property, shares

P Raputsoa Nil
OP Sebola Nil
Other Managers below [MA Serote Nil

A Tshabalala Nil
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expenditure by cutting spending on nonessential goods

The municipality financial result depict deficit of R24 million vr taking into account non cash itermn of
R30 million. The current year financial result had declined fi _R28 million surplus in the previous

financial year.

Bela-Bela Local Municipa ade use of the following consulting services duting the financial year:

IT Services: Big time strateg sultants have been appointed to provide the Municipality with the
server infrastructure and sever roomt.support service. The Municipality does not have a fully functional
IT support siaff, processes< ;g underway to fil all vacant IT  positions.

Financial Statements review: Altima ). Ltd were utilized during the 2014/15 financial year for the

review of the annual financial statements. \‘i"he Municipality has internal capacity to compite the annual
financial statements however needed the independent external party to review the financial statements
before they were submitted to the office of The Auditor General.
Infrastructural Assets Management: |@ Consulting (Pty) Ltd was appointed assist the Municipality in
the compilation of GRAP compliant infrastructural assets register.
Revenue Services: Akhile Management Consulting Services was utilized as consultants in the
compilation of revenue enhancement strategy.
Landfill site Maintenance: Daybreak Properties are the Municipality's service providers responsible
for the maintenance of the landfill site. The Municipality does not have the machinery and other

resources necessary for the operation of the lfandfill site.
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Chapter 5 contains information regarding financial performance and highlights specific

accomplishments. The chapter comprises of three components:

. Component A Statement of Financial Performance
. Component B: Spending Against Capital Budget

. Component C: Other Financial Matters

51 STATEMENTS OF FINANCIAL PERFORMANCE

Below is the summarized version of the statement of financial perfo

Table 1

2013014
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|
; s Service charges revenue was below anticipated as a result of lesser electricity sales which was caused
by higher electricity theft by local residence.
s The Municipality has been maintaining higher bank balances during the 2014/15 financial year.
e VAT audit project was still underway during the 2014/15 financial year end, the budgeted VAT
i recovery not yet received resulted in lower than anticipated other income.
s  Remuneration of councilors actual expenditure is below dget as result of councilors vacancy.
e The Municipality has restructured the long term borrowings to be id earlier than anticipated
which led to lower than budgeted finance costs.
: Below is the expenditure per vate for the financial year end 30 June 2015,
Table 2
2013147 Budget Year 201415
Description j j i
p Audited Adjusted Actual Budget | Variance Variance | Full Year
Budget % Forecast
R thousands %
Expendifure - Standard _ b
Governance and administration 180674 | 117820| 8345 5% | 130 650 |
O BE6Z| 19119 (5458 -20% 9127
" Bldget a ry ofice Tiseii | BAGIOY sisR2| W% |
Corporale serv ices 8 709 )
' publicsafety | | 2367E[ 249437 2 18 651
""Communily and social _éerv ces 7986
Sportand recregon -
Public safely 10 665
Economic and environmental servic 15 362 20725 20023 T2 02
Planning and developmant s80| g5z - 880
‘Road fansport 0tea| 2183|1483 11483
Env'\ronmentéllp_mtecﬁgq i _ _ w ] o -
 Trading services T s2852| MM7EA| 17EB| 112632 (47 972)f 160604 | - T 8%
o T essd| eases;  Bi1s0|  78116| (e289g)l 161012 S
Weer CUUUUGER | M| ae0sr|  d4re|  2ep]  WS| i By
T ] o e R A - S et
""Waste management ) A=) I 676 10638|  1opaw; 1067 (63 6% 1 10838
| o g e T e e B ke
| Total Expenditurc - Standard 3 3313] 261317 203030| 330227 | 115528 | 214702 186% 253 030
|
!
i
i
H




5.2 GRANTS

Table 3

Operating Transfers and Grants

Natlonal .Gb\_’el'l’l ment:

Equitable éharew‘,,‘,, .

59949

54332

54332

54 332

0%

Municipal __Systs;[psiﬁlrﬁprovgmgnt

entof Weter Aflars |

90 |
099 |

934

0%

B -

_Provincial Government:

~ Healh subsidy
Housing

Sports and Recreation

_Ambuencesubsdy 4|

 Other ransfers/grants [insert descripfon]

Municipality has complied with all require

nt to qualify itself to receive all budgeted grants as set out

by National Treasury. This led to 0% variance between the budgeted grant amounts and actual

received.

Bela-Bela Local Municipality has fully spent on all conditional grants.
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5.3 ASSET MANAGEMENT

Municipality has movable and immovable assets of which from immovable assets, thers are
infrastructure assets. Municipality have two services provider assisting in the assets management with

each services provider being allocated to either movable or immovable assets.
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Table 4

Kiufti-Purpose Center

Name

Descripticn Sports and Entenainment Center

Asset Type infrastruqure Bullding

Key Saff Involved Technicdd Servives

Staff Responsinbiities Consrudion

AsmetValus ' Ri2,723,702 R.. S}Q 351 R10 32,14-1
Caphal implications MIA

Future Purpose of the Asset

Destribe Key issues

Polices in place to mensge aS5et

Name

Description

AssetType

Key Staff invoived

Staff Responsinbiities

fo1a/2008 oidianis

AsetV

R24.900 |R3,372 %3R8 531,840

Czpital impticxions

Furure Purpose of. :he Asset

Dscribe Key

Description

Reseal intemn® road 1Gwn

AsetType

Roads infrestruaure

Yey Staff involved

Technical services

Staff Responsinbiities

psetvaloe

R11,83,912

R11,834,912

Capital implicaions

Furure Purpase of the Asset

Describe Key issues

Policies in place 10 manage asset

The construction of all major assets listed above has been financed through the MIG grant allocated by

the National Treasury.
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Table 5

14 445 200] 18%

Repairs and Maintenance 19 778 175 17 863 594

T534

5.3.2 COMMENT ON REPAIR AND MAINTENANCE EXPENDI]

The variance of 18% is as result of additiond

on the municipality aging assets infrastructure

The Municipality has spent the required 8% of the operationa Eget on the

of infrastructural ass

ance performed

repairs and maintenance




Chapter S

Below is the analyses of key financial ratios:

Graph 1

The cost coverage ratio | yw the acceptable norms due to the cash flow challenges that the

Municipality experienced just b&forg the end of the financial year.

Service debtors to revenue ratio has i oved significantly as a result of Indigents debtors that were

written off in the beginning of the financialygar.
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Graph 2

ii./S Service Debtors to Revenue

25.08

2005

Casom /

0.0%

L
E-s

i, Dbt covarage

REREE

EL‘J‘F‘
&

The Municipality has restructured the INCA loan which boosted the debt coverage ratio 20:1
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Emplovee costs
 B4.0%

. ’ 3:},.% . @‘fﬁ
B /

L 29.0%

| 28.0%

The Municipality has spent 3

eration of employees which is within the norms of
between 25% and 40% as per MF 5
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Repairs & Maintenance

. 12.0%

s,

C10.0% - —

mxﬂmw% —

6.0%
4.0%

208

The Municipality has spent the required 8% on repairs and mai ce of infrastructural assets.

5.4.1 COMMENT ON FINANCIAL RATIOS

The financial ratios © nicipality shows a steady increase in the outer years of the MBRR.

Municipality continue to imp} nt cost containment measures which will assist to cut cost to ensure

financial health of the municipality:in the long run are achieved.

5.5 INTRODUCTION TO SPENDING AGAINST CAPITAL BUDGET

Single year capital expenditure has been appropriated at R32 million and later increase to R33 million
in the outer years. R10 million has been budgeted from municipality's own sources, R22 million of
capital expenditure was financed by MIG grant for the 2014/15 financial year.

5.6 SOURCES OF FINANCE

The Municipality's sources of funds to finance capital assets are listed below:




Table 6

Source of fingrce

Externa loans

P uhile conwibutions and donaions

Gramtsand subsidies

R11,852,000

Other

ercentage of finance

R21,083,330

£51220,219,750

Externs loans

P ubiic contributions and donEions

Grants and subsidies

1008

Other

Capitsl Expendaure

Warer and ssnitaton

Etectrigty

R1,400,500

R7,843,000

RE014,000

3% 1%
B8% 58% Fiz
32% 37% 25

5.6.1 COMMENT ON SOURCES OF FUNDING:

The source of funding from National treasury variance is zero, all allocations were received as

stipulated to the DORA. The determination of grant to be received resides with National Treasury and

this also shows positive outcome since the outcome for the received grant is dependent on the

municipality having to meet certain condition attached to the grant.




5.7 CAPITAL SPENDING ON 5 LARGEST PROJECTS

Table below depicts spending on five largest capital projects.

A - Multi-Purpose centre 12 442

B — Bulk Water Services 4 342 5258 919

C- Bela-Bela: Road Tarring 12 514 12 514 11 834 913

D- Road Paving Phase 3 4 524 0 4 524 083

E- Bela Bela High Sport 0 678 723

* Projects with the highest ca

Name of Project - A

Objective of Project

Delays

Future Challenges

IAnticipated citizen benefits %

Name of Project -B

Objective of Project

Bela Bela com ity

Road tarring

Delays N/A

Future Challe None

Anticipated citize efits |Bela Bela community and tourist

Name of Project -

Objective of Project Road Paving Phase 3

Delays /A

Future Challenges INone

nticipated citizen benefits _|Bela Bela community

Name of Project - E

Objective of Project Bela Bela High Sports Ground
Delays N/A
Future Challenges Noneg

Anticipated citizen benefits Bela Bela community
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5.8 BASIC SERVICE AND INFRASTRUCTURE BACKLOGS - OVERVIEW

5.8.1 COMMENT ON BACKLOGS

Table 8

I nfrastructiire -

Bnace 2 RN 2 K75 Q172 770
Starm \wafar 2 700N A B24 NR34 281
1 nfrastructisre -

eenargtinn
Tranasmiecinn &
! Streat | irhtino

1 I nfrastrctiire - W
Nams R
A atar niirificatin
B tint ot
0L A
A o/,
- O/ 9%
Niaefa L7 %
: tinn % 9%
(ac o4 L7
l[tHhar Snocifu: 9% 9%
94 U
74 LT
A o4
Total % %

* MIG is a government grant program designed to fund a
reduction in service backlogs, mainly: Water; Sanitation;
Pnarde: Elentricitvy Exynandifire on new inaraded and i THERA

Municipality utitized all MIG allocated for the period 2014/15 financial year in accordance to DoRA.

INTRODUCTION TO CASH FLOW MANAGEMENT AND INVESTMENTS

Below is the summary of the municipality cash flow statement




5.9 CASH FLOW

Table 9

Sudge

CAS H FLOW FROM OPERATING ACTIVITIES

Recelpts

 Ratepayers and other

193359

219903

233004

271796

Government - operating

64022

60 905

61 905

58 288

Government - capital

[nferest

”D|V|dends S O

Payments

| Finance charges
Transfers and Granis

Supplers and employees | (

22193

22193

12 192

10709 01

12 333

8217

(380 607)

_{201)

CASH 'F'L'c')\}_ﬁ“é FROM INVESTING ACTIVITIES

Receipts

 Proceeds on disp

Recmpts -

Shorttarm Ioans _"
I Borrowmg long ternﬁreﬁnancmg

.38

Increase (decrease) in consumer deposits

2 004!

(5 581)

Payments

23

Repayment of borrowmg

56 774

22240

(69 438)

Cashfcash equivalents at the year begin:

2548

Cashicash equivaients at he year end:

59323

(38 726)

30653

Source: MBRR A7

75091
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5.9.1 COMMENT ON CASH FLOW QUTCOMES:

The cash flow statement as at year end was not showing a favorable results.
Municipality has introduced monthly cash flow monitoring template which will assist in implementing

cost containment measure.

5.10 BORROWING AND INVESTMENTS

5.10.1 INTRODUCTION TO BORROWING AND INVESTMENTS

Municipality does not have major borrowing other than finance lease. Bel I Municipatlity

rom Big time strategic sourcing. The™ ce lease liability

leases computer servers infrastru
balance was R 6 490 091 atthe end o

14/15 financial year.

Municipality had R10 milli count held with the local bank.




plier

5.10.2 Investments

Table 10

Municipality

Securities - National Government

Listed Corporate Bonds

Deposits - Bank

Deposiis - Public Investmgh

Commissioners

Deposits - Corporaton for Riiblic Deposits

Bankers Acceptance Certifica

Repurchase Agree

Municipal Bonds

Deposits nvesiment Commissioners

Deposits - orafion for Public Deposits

Guaranteed Endow

Repurchase Agree

Other

Entities sub-total

Consolidated total:




Clhapiter

5.10.3 COMMENT ON BORROWING AND INVESTMENTS

The Municipality has investments worth R10 million with the local bank, the investments are on saved

on a call account which is immediately available.

5.11 PUBLIC PRIVATE PARTNERSHIPS
PUBLIC PRIVATE PARTNERSHIPS

Bela-Bela Local Municipality does not have any Publfic Private Partnership arrangements.

512 SUPPLY CHAIN MANAGEMENT

Supply Chain Management have improved from f f
through implementation of the sound internal polici: > ..The municipality received
Ungqualified Audit Opinion in the past financial year with Tafel
SCM unit. The municipality has in the current financial y veloped action plan to closely monitor

the implementation of the action plan to ensure no occurrenc he previously reported findings.

5.13 GRAP COMPLIANCE
GRAP COMPLIANCE

GRAP is the acronym for Generally Recognized Accounting Practice and it provides the rules by which
municipalities are required to maintain their financial accounts. Successful GRAP compliance will
ensure that municipal accounts are comparable and more informative for the municipality. It will also
ensure that the municipality is more accountable to its citizens and other stakeholders. Information on
GRAP compliance is neéded to enable National Treasury to assess the pace of progress and consider

the implications.

Municipality has in the current year complied with GRAP when compiling the annual financial

statement.




6.1 AUDITOR GENERAL REPORTS 2014/2015

The detailed Auditor General's report is attached in chapters

Plan on the findings of the Auditor General.

ction 8. Below is the 2014/15 Action

Municipality | CHAPTER 6 — AUDITOR GENERAL AUDIT FINDINGS 225
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COMMENTS ON MFMA SECTION 71 RESPONSIBILITIES: Section 71 of the MFMA requires
municipalities to return a series of financial performance data to the National Treasury at specified
intervals throughout the year. The Chief financial officer states that these data sets have been returned

16

according to the reporting requirements. . .
Signed {Chief financial Ofﬁcer)@ Dated ‘%—L Q2 [ A

Municipality | CHAPTER 6 — AUDITGR GENERAL AUDIT FINDINGS 234




BLOSSARY

Explore whether the intended beneficiaries are able to access services or
outputs.

Documents used by executive authorities to give “full and regular” reports
on the matters under their control to Parliament and provincial legislatures
as prescribed by the Constitution. This includes plans, budgets, in-year and
Annual Reports.

The processes or actions that use a range of inputs to produce the desired
outputs and ultimately outcomes. In essence, activities describe "what we
do".

The quantity of input or output relative to the need or demand.

f a municipality as audited by the Auditor

provincial or national executive.

ance that a municipality aims to improve when
its. The baseline relates to the level of performance

Current level of perf
setting performance targe
‘orded in a year prior to the planning period.

A municipal service that is necessary to ensure an acceptable and reasonable
uality of life to citizens within that particular area. If not provided it may
g i er the public health and safety or the environment.

The financial year for which an annual budget is to be approved — means a
year ending on 30 June.

The overall cost or expenditure of producing a specified guantity of outputs.

The distribution of capacity to deliver services.
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performance, cash-flow statement, notes to these statements and any other

statements that may be prescribed.

After consultation with MECs for focal government, the Minister may

prescribe general key performance indicators that are appropriate and
applicable to local government generally.

The results of achieving specific ouit
creating jobs.

es, stich as reducing poverty and

All the resources that contribute to the pro
Inputs are "what we use to do the work". The
equipment and buildings.

n and delivery of outputs.

Set out municy; il.goals and development plans.

& infrastructure

Bpment

tion and institutional development
nd:management

gvernance and community participation

achieving specific outputs. Outcomes should relate clearly to an
nstitution's strategic goals and objectives set out in its plans. Qutcomes are
what we wish to achieve".

T al products, or goods and services produced for delivery. Outputs may
be defined as "what we produce or deliver”. An output is a concrete
achievement {i.e. a product such as a passport, an action such as a
presentation or immunization, or a service such as processing an application)
that contributes to the achievement of a Key Result Area.

Indicators should be specified to measure performance in relation to input,
activities, outputs, outcomes and impacts. An indicator is a type of




GIEOSSARY

which an output has been achieved (policy developed, presentation

delivered, service rendered)

Generic term for non-financial information about municipal services and

| activities. Can also be used interchangeably with performance measure.

The minimum acceptable level of performance or the level of performance
that is generally accepted. Standards are informed by legislative
reguirements and service-level agreements. Performance standards are
mutually agreed criteria to describe how well work must be done in terms of
quantity and/or quality:gad.timeliness, to clarify the outputs and related
activities of a job by dest at the required result shoulid be. in this
EPMDS performance stan vided into indicators and the time

factor.

The level of performance that es and | ployees strive to

achieve. Performance Targets rela current baselines and express a

specific level of performance that a vicipality aims to achieve withina

given time period.

tailed plan approved by the mayor for implementing the municipality’s
of services; including projections of the revenue collected and
and capital expenditure by vote for each month. Service delivery

operat!

targets an formance indicators must also be included.

Cne of the main“sggments into which a budget of a municipality is divided
for appropriation of money for the different departments or functional areas
of the municipality, The Vote specifies the total amount that is appropriated
for the purpose of a specific department or functional area.

Section 1 of the MFMA defines a “vote” as:

a) one of the main segments into which a budget of o municipality is divided
for the appropriation of money for the different departments or functional
areas of the municipality; and

b} which specifies the total amount that is approprigted for the purposes of
the department or functional area concerned
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VOLUME

Table 3

Social and Community Services Sub- ection 80 Committee

committee

Planning/Infrastructure Sub-committee

Budget and Treasury/Governance
Subcommittee

Municipal Public Account Committee
{MPAC)

Integrated Development Planning (IDP)
Steering Committee

icipatory mechanism during the iDP Review
: process

Stakeholder p
[DP Rep Forum

Top Management Strategic management decision making structure

Operational management decision making structure
TB

Broader Management
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Table 4

Ramolobeng MN Human Resources Divisional | Corporate Sarvices
Manager
2. NkunaD Divisional Manager Information
Technolog Corporate Services
3. Seleka GM Divisional M ouncil Support
and Administr Corporate Services
4. Mahlare K Divisional
Resources Deve orporate Services
5. Serote A Manager Legal Servi
Corporate Services
6. MashishiL Divisional  Manager: egrated | Planning & Economic
Development & Planning Development
7. Mogweema Divisional Manager: Local Economic
Development Planning & Economic
Development
8. Selapyane J Divisional Manager. Performance
anagement Systems Planning & Economic
Development
9. Manzini M Divisional Manager: Town Planning
Planning & Economic
Development
10. Pilane T Divisional Manager: Roads & | Technical Services
Stormwater
11. Moloto M.J Divisional Manager, Water & | Technical Services
Sanitation
12. Tshabalala M Chief Electrical Engineer Technical Services
13. Mothape TJ Divisional Manager; Parks Community & Social
Services
14. -Monare | Divisional Manager: Protection and | Community & Social
Emergency Services Services
15. Mohlala AMS Divisional Manager: Waste & [ Community & Social




C eansing

ervices

16. Kabe KC Divisional Manager: Internal Audit Office of the Municipal
Manager

17. Sebelebele M Divisional Manager: | Office of the Municipal
Communications. Manager

18. Maposa K Divisional Manager: ccounting | Budget & Treasury Office
Services

19. Phasha Ll Divisional Manager. Revent Budget & Treasury Office

20. Baartman V Divisional Manager: Expenditur Budget & Treasury Office

21. Matwalana LT Divisional Manager. SCM

22. Motshoane LJ Divisional Manager: Assets

23. Hoffman C st Financial Statements

Budget & Treasury Office




Appendix G (i} Report of the Chairperson of the Audit Committee

BELA-BELA LOCAL MUNICIPALITY

TEL: 014 736 8000 FAX: 014 736 3288

WEBSITE: WWW.BELABELA.GOV.ZA
OFFICE OF THE MUNICIPAL MANAGER

TO icipal Council
FROM on of the Performance and Audit Committee
SUBJECT : Report of udit commitiee for the period ending 2015




1. PURPOSE OF THE REPCRT
To submit the report of the Audit Committee to Municipal Council as sfipulated in Section 166 of
Municipal Finance Management Act (MFIMA) no 56 of 2003 and performance regulations.

2. BACKGROUND
Section 166 sub-sections (1) and (2) of the MFMA provides for the establishment of an Audit
Committee which should be independent to advise the municipal council, the political office —bearers ,

the accounting officer and the management staff unicipality , on matters that relate to:-

« Internal and financial contro! systems
s Effectiveness of internal audit
» Risk management

= Accounting Policies

» The adequacy, reliability and accuracy of financial repo and information

s Performance management and evaluation

ble |legislation

| staterment

¢ Respond to the council issues raised by the Auditor General in the audit report and other

o

issues referred to it by the municipality.

3. PERFORMANCE AND AUDIT COMMITTEE MEMBERS AND ATTENDANCE

The Audit Committee operated in accordance with approved terms of reference (audit committee
charter) and substantially fulfilled its responsibilities, as set out in section 166 of the MFMA and the
performance regulations, The Audit Committee continued to maintain & good working relationship with
the office of the Auditor General, management and internal Audit Unit. This relationship enabled the

committee to fulfill its mandate as required by the MFMA




Summary of the meetings

Name of the Member. No. of normal | No. of special | No. of special | No. of meeting
audit committee | meetings Assignment with Head of the
meeting attended. Meetings Aftended | Internal Audit.
attended with the
{including AG
performance
committee}.

Mr. SAB Ngobeni - 3 1 2

Chairperson

Mr.MA Mashego - 3 0 2

Member

Mr. KTE Seletela - 2

Member

Clir G P Malete - n/a n/a

(Chairperson sub-

committee budget and

transformation

Mayor — Cllr Nthiapo n/a n/a

Municipal M nfa n/a

Divisiona n/a nia

4. THE FOLLOWING

INPUTS, COMMENTS AR

= |nternal audit reports

+« Annual Financial Statements

s Performance management report

» Annual report

« Mid-year assessment report

MENTS WERE SUBMITTED TO THE AUDIT COMMITTEE FOR
RECOMMENDATION




s AG audit report and management report
» Audit Action plan

* Internal audit plan

¢ Financiai report and Section 71 reports.
» Risk Management reports and policies.

+ Audit charters

5. RECOMMENDATIONS BY THE AUDIT COMMITTEE.

5.1 Annual Financial Statements and Perform/-.g:;

The Annual Financial Statements and annual perfo
performance committee on the 14" of August 2014

on the Annual Financial Statements:-

ief Whip and Speaker which
tAccounting Officer report under

+ The statement indicating that the figures are been rounded off be provided.

= The “other provisions” under liabilities as should be classified as “employee benefit

obligations”.

e Analysis of transactions included in “other income” should be conducted and determine
whether amount can breakdown into line items

e The “other receipts” should be captured as “grants”.

= Actuarial gain/ {loss) for non-cash items should be reviewed.

¢« The statement should be included indicating that “movement in deposits” is the difference
between “unknown deposits”.

s The useful lives of iterns of property, plant and equipment should be the same as the useful
life in the asset register.




» The definition of depreciation under Heritage assets should be removed.
e« Management shouid ensure that all contingencies are supported by documents.
+ Risk management is not reflecting the business activity of municipality and therefore should be

reviewed.

5.2 Performance report

« All targets should be reviewed.

» Column for explanation of variance should be included and the remedial actions be reviewed

e The period of maintaining park shoul @cated whether it was on a weekly, monthly or

yearly basis.

»  Where there is under-performance, manay vide an explanation why there is
under-parformance.

» Forums with other organs of state and stakeholdh ed from SDBIP, because

this are activities are not in control of the municipai

5.3 Internal Audit Thiee Year Roliing Plan

» The plan was approved an her recommendead that it being distributed to management.

5.4 AG Audit Report, Management Report and Action Plan

¢ The Audit Committee has noted the unqualified opinion as expressed by the Auditor General and
further appreciate the good work done by the municipality

« All issues raised by the AG should be attended to.




5.5 Financial Report and Section 71 Report.‘

The audit committee noted section 71 report.
The committee recommend to Provincial Treasury to continuously ensure that municipality

submit the correct report.

5.8 Internal Audit Reports.

The following internal audit reports were submitted to the Audit Committee meeting:

+ Three (3) Performance audit reportts
¢ [T General Control audit report
¢ Internal control and compliance audit report

* Revenue audit report

e Traffic and licensing audit report

» Assets management aug

¢ The risk management policy were reviewed for approval by Municipal Council.

5.8 Audit charter

s Iniemnal audit charter was approved for nofification by Municipal Council.

¢ Audit commitiee charter was reviewed by the audit committee for approval by counci




5.9 Annual report and Mid-year report
The annual report and mid-year report were reviewed by the audit committee.
5.10 Audit Steering Committee Meeting

The Chairperson of the audit committee attend three (3) audit steering committee meeting.

6 RECOMMENDATIONS TO COUNCIL

That the Municipal Council should ensure that man i ;ﬁlemen ollowing:-

s Municipal council should ensure that the positions of he f department are filled as a matter of

urgency.

+« Management sho ‘zontinue to ensure that the Financial Statements are submitted within

prescribed time frame “August each year)
to ensure that (submit) Draft Annual Financial Statements are
submitted to the audit commit least 10 working days prior submission to Auditor General in
order to give the committee permissible time to review the statements
e« Management to ensure that irregular expenditure are avoided and that SCM officials are trained.
s Management should ensure that all issues raised by AG are resolved
» Management should implement all queries raised by internal audit
» The position of Senior internal audit be budgeted for in the next financial year
Municipal Councit should play an oversight role in ensuring that all the above recommendations

are implemented.

Following meetings of the performance and audit committee were held:-

¢ 14 August 2014




e 10 Dacember 2014
« (3 March 2015
e 24 April 2015

Compiled by

Approved for submission te Council
Your's in service delivery

™

==

Mr. SAB Ngobeni
Chairperson: Audit and Performance Committee




Appendix E (ii) Recommendations of the Audit Committee

Table 4

€ changes In polica

g )
14 August 2014 | Mayor, Chief Whip and Speaker which occurred afters| Yes
year-end {July 2014) should be reflected in -
Accounting cfficer report under subsequent events
itemn.
Statement of budgetys actual should be included
14 August 2014 under Index on pag 5 Yes
There
14 August 2014 Yes
The state
14 August 2014 Yes
The “other prov
classified as "emp
14 Aug Yes
14 August Yes
uarial gain/ {loss) for non-cash items should be
14 August 2014 Yes
ment should be included indicating that
14 August 2014 | “movement in deposits” is the difference between Yes
‘unknown deposits”.
14 August 2014 | The useful lives of items of property, plant and | Yes
equipment should be the same as the useful life in
the asset register
The definition of depreciation under Heritage assets
14 August 2014 | should be removed. Yes




Management should ensure that all contingencies

03 March 2015

14 August 2014 | are supported by documents. Yes
Risk management is not reflecting the business
14 August 2014 | activity of municipality and therefore should be | Yes

reviewed.

All targets should be reviews

03 March 2015

03 March 2015

The period of maintaining park sho
whether it was on a weekly, monthly

03 March 2015

03 March 2015

10 December
2014

amoved from SDBIP, because this are
i trol of th icipalit

Id ensure that the positions of
i filled as a matter of urgency.

Municipal councit
head of department

Yes

Management shouid continue to ensure that the
10 December Financial Statements are submitted within prescribed | Yes
2014 time frame (31 August each year)
Management should continue to ensure that (submit)
10 December Draft Annual Financial Statements are submitted to | Yes
2014 the audit committee at least 10 working days prior
submission to Auditor General in order o give the
committee permissible time to review the statements
10 December | Management to ensure that itregular expenditure are
2014 avoided and that SCM officials are trained. Yes




10 December

Management should ensure that all issues raised b‘y

2014 AG are resolved. Yes
24 April 2015 Management should implement all queries raised by
Internal Audit Yes

24 April 2015

The position of Senior internal audit be budgeted for
in the next financial year

Yes




Bela-Bela Local Municipality compiled the 2014/2015 Annual Financial Statements and submitted:to .
the Auditor General for auditing. Below are the final audited 2014/2-15 Annual Financial Statements.




Bela Bela Local Municlpality
‘Annual finandial statements .
for the year ended June 30, 2015




Bela Bela L.ocal Municipality

Annual Financial Statements for the year ended June 20, 2016
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Bela Bela Local Municipality

Arnual Financlal Statements for the year ended June 30, 2015

Index

The reports and statements sot oul below comprise the annual financlal statements presented 1o the council:

Index

Accounting Dificer's Responsibllities and Approval

Accounting Officer's Report

Statament of Firancial Positton

Statement of Financial Performance

Statement of Changes in Net Assets

Cash Flow Statement

Siatement of Comparlson of Budget and Actual Amounts
Appropriation Staterment

Accounfing FPolicles .

Notes to the Financial Statements

Appendixes:

Appendix A: Schedule of Exterpal loans

Appendix B: Analysis of Properly, Plant and Equipment
Appendix C: Segmental analysls of Property, Plant and Equipment
Appendix [ Segmental Statement of Financial Performance
Appendix B{1): Actual versus Budgel {Revenue and Expenditure)

Appendix F: Disclosure of Grants and Subsidies in tarms of the Municipal Finance
Management Acl

Appendix &(1): Budgsted Financial Performance (revenue and expenditure by standard
classlification)

Appendix G{3): Budgeted Flnancial Performance {revenua and expenditurs)

Paga

9
10
11-12
1312
13- 43
35-43-75

78
77
83
B4
a5

86
a7

B9
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Bela Bela Local Municipality

Anttual Financial Siatements for the year ended June 30, 2015

Index

Abbreviations

GOID Compansation for Ocoupationat Injurles and Diseases
CRR Capita! Replacement Reserve

DBSA Devetopment Bank of South Aflca

‘GRAF Generally Recognised Accounting Practice

HDF Housing Development Fund

AS {nternational Accounting Standards

IMFO Institute of Municipal Finance Officers

IPSAS intemational Public Sector Accounting Standards
ME's Municipal Entities

MEG Mamber of the Executive Council

MFMA Municipaj Finance Management Acl

MIG Municipal Infrastructure Grant (Previously CMIF)
FMG Financial Management Grant

EPWP Extended Public Works Programme




Bela Bela Local Municipality

Annual Financial Stalements for the year ended Juna 30, 20156

Accounting Officer's Responsibilities and Approval

The accounting officer Is required by tha Municipal Finance Management Act (Act 56 of 2003}, to maintain adequate accounting
records and is responsible for the content and Integrity of the annual financial statements and related financial information
inciuded in this report. It Is the responsibility of the accounting officer to ensure that the annual financial statements Tairly
present the state of affairs of the. municipalily as at the end of the financial year and the results of its operations and cash flows
for the pariod then ended, :

| am responsible for the preparation of these annual financial statements, which are set out on pagess 5 o 75, in terms of
Section 126(1) of the Munlelpal Finance Management Act and which | have signed on behaif of the Municipailty.

The financial stataments have been prepared in accordance with Standards of Ganerally Recognised Accounting Practice
(GRAPY inciuding any Interpratations, guidelines and direclives issued by the Accounting Standards Board,

The finarcial statements are based upon apprepriate accounting policles consistently applied and supported hy reascnable and
prudent judgements and estimates.

The accounting officar acknowledges that he is uitimately responsible for the system of internal financial control established by
the municlpality and places considerable importance on maintaining a strong vontrol environment. To enable the accounting
officer to meet these responsibilitios, the set standards for inlernal control aimed at reducing the risk of arror or deficit in a cast
effective manner. The standards include the proper delegation of respensibiliias within a clearly defined framowork, effective
accaunting procedures and adequaie segregation of duties fo ensure an acceptable leval of risk. These conirols are monitored
throughout the municipality and all employeas ara required to maintain the highest ethical standards In ensuring that the
municipality’s business is conductad in a manner that in all reasonable circumstances ls above reproach. The focus of risk
muanagement in the munlcipality is on identifying, assassing, managing and monitering all keiown forms of risk across the
municipalily. White operating risk cannot be fully efiminated, the accounting officer endeavours to minimlise it by ensuring that
appropriate infrastructure, controls, systems and ethical behaviour are applisd and managed within predetermined procedures
and constrainis.

The acsounting officar is of the opinion, based on the information and explanations given by management, that the system of
intarnal control provides reasonable assurance that the financial records may be relled an for the preparation of the financial
statements. However, any system of internal financlai control can provids cnly reascnable, and not absolute, assurance against
material misstatement or deficit.

The accounting officer has reviewed the municipality’s cash flow forecast for the year to 30 June 2015 and, in the light of this
reviow and the current financial position, he |s satisfied that the municipality has or has access to adequaie resources to
conlinue in cperational existance for the foreseeabls future.

The municipality is substantially dependent on the government for continued funding of operations, The financiai statements
are prepared on the basia that the municipadity is a going concem and that the municipaiity has neither the Intention nor the
need 1o liquidate or curtall materiaily the scale of its operations.

The accounting officer certify that tha salarles, allowances and benefiis of Councillers, lcans made la Councillors, if any, and
payments made to Councillors for loss of office, if any, as disclused in note 30 of these annual finandlal statemenis are within
the upper limits of the framework envissged in Saction 213 of the Constitution, read with the Remuneration of Public Officer
Bearers Act and the Minister of Provinclal and Local Govemment's determination In accordance with this Act,

The annuai financlal slataments sst out on pages 5 to 75, which have been prepared on tha going concem basis, were

approvad by tha acco/w/ng\\jer on August 31, 2015 and were slgned on its behalf by:

F LM Maluloka
Accounting Officer




Bela Bela Local Municipality

Annual Financial Statements for the year ended June 30, 2015

Accounting Officer's Report

The accounting ofllcer submits his report for ihe year ended June 30, 2615.

1. Revlew of activities

Main business and opsrations

The cperating results and state of affairs of the municipatity are fully set outIn tha attached financial statements.

Nat deficlt of the municipalily was R 40 913 544 (2014: surplus R 28 021 974),

2. Going concern

The annual financial staternents have been prepared on the basis of accouniing policies appficable to a going concern. This
tasis presumes that funds will be avallable to finance future aperations and that the reslisation of assets and settlement of
Habilities, contingent ohligations and commitments wili occur in the ordinary course of busiress.

3. Sabseguent events

The accounting officer is not aware of any rmatier or circumstance arising sinca tha end of the year endsd, 30 June 2015,
4, Submission of annual financial statements

The financial statements were submitted 31 August 2015, The Municlpalily compiied with the requirements of Section 128 of
the Municipal Finance Managament Act

5. Accounting policies

The annual financiat statements were praparad in accordance with the Generally Recognised Accouniing Practices (GRAP),
including any interpretations of such Statements issued by the Accounting Standard SBoard.

B. Corporate gevernance
The Council
* retsins full control over the municipality, its plans and strategy;
- acknowledges Its responsibilities as to strategy, compliance with internal peiicies, external laws and regulations,
effective risk management and performancs measurement, ransparency and sffective communication both
internally and extemally by the municipality.

6.1 Fruitless and wasteful expenditure

During the current financlal year payments te the value of R122 were regarded as fruitless and waslefull expenditure. This was
due to late payment of invoices to Eskam.

6.2 Remuneration

The remunaration of the Accounting Officer and section 86 managers are determined by the Upper Limites for sanior
managers.

6.3 Audit Committee
Mr. 5.A.8 Ngobani was the chairperson of the audit committes for the financial year undar review.
In tarms of Section 166 of the Municipal Finance Management Act, municipality, must appaint members of the Audit

Committee. National Treasury policy requires that munlclpalities should appoint further members of the municipality’s audit
committees whe are not councillors of the municipality onto the audlit commitiee.







Bela Bela Local Municipatity

Annual Financlal Slatemsnts for the year ended June 30, 2015

Accounting Officer's Report

6.4 Internal audit

The munizipality has an independent internal audit function. This is in compliance with the Municipal Finance Management Act,

‘The chigf Internal audilor ls Mr.M.C Kabe.

7. Barkers

The municipality has its primary bank account with ABSA Bank Limited.
8. Auditors

The municlpallty is audited by the Auditor General of South Africa

9. . Publle Private Partnership

Duiing the financial petiod under review, Bela Bela Local municipality did net enter into any Private Public Partnerships.
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Bela Bela Local Municipality

Annual Finarcial Statements for the year ended June 30, 2015

Statement of Financial Position as at June 30, 2015

Figures In Rand Nota(s) 2015 Restated
20144
Assets
Current Assets
Inventories 11 134 461 105 832
Trade and cther recelvables frem exchangs transaclions 12 3427 572 112 928
Ressivables from non-exchange transactions 13 438 715 1267 220
VAT 14 5631042 2991 285
Consumar debtors fram non-gxchangs transactions 16 14198712 11203 004
Consumer debtors from exchange fransaciions 15 13653163 15 050 870
Sundry debtors 9 3493291 3 660 004
Agreements 10 889 344 3975 883
Cash and cash equivalents 18 12 656 366 30 652 565
54 522 666 6% 019 591
Non-Current Assels
Irvastment property 4 176952621 174 992 702
Property, plant and equipment 5 538 495778 515666 184
Intangible assets ] 2 063 602 2130 110
Heritage asseis 7 H38 950 538 950
Sundyy debtors 10 1204 661 7 664 731
719 255 613 700 992 677
Total Assets 773778279 770 012 268
Liabilities
Currant Liabllitles
Financial liabiiltles 19 3278875 375 474
Finance lease obligaticn 17 4 735 602 16 054
Trade and other payables from exchange transactions 22 71836358 22084 122
Consumer deposils 23 54734143 5631705
Unspant conditional grants and recelpts 18 - 292 682
Provisions 20 4721 807 Z 688 391
Unknown Deposits 21 4 166 048 3 637 463
94 243004 34675891
Non-Current Liabilities
Financial liabilitles 19 - 10723618
Finance lease obligation 17 1 754 460 27438
Retirement benefit abligation B 26 763 894 35827 884
Provisions 20 18043072 15770064
47 461 455 62349015
Total LiabHities 141 704 459 o7 024 906
Net Assets 632 073820 672987 382
Accumulated surplus 632 073820 672 887 362




Bela Bela Local Municipality

Annual Financlat Statements for the year etyded June 30, 2015

Statement of Financial Performance

Nota{s}

Figures in Rand 2015 2014
Revenue .
Service charges 28 14 337450 115 763 329
Rental of faclliifies and equipment 1113796 998 416
Licences and parmits 2741 698 3122 476
Adiministrationt and management fees raceived i1 139 387 a05 484
Commissions recelved F2 982 45 543
Demand charges 956 487 1363 874
Donations received 32 000 30 000
Other iInoome 3 980 969 2815479
Town pianning scheme 440 731 374 864
ntersst received 32 8 317 3562 4 673 523
Property rates 25 54 228 731 53 063 681
Government grants & subsidies 84 130 870 80 417 666
Fines 27 4 450 800 28 904 329
Total revenue 275943 2862 293 483 679
Expanditure
Parsonne! 29 (89 902 742) ({77 111 892)
Remuneration of counclilors 30 (5968 924) {5801 381)
Depreciation and amortisation 34 (27 72T 459) (2B B33 761)
Impairment loss! Reversai of impairments (2 310} (383 478}
Finance costs 36 (6 956 553} {3309 616}
Debt Impairment 31 (30 3092 529) {25 504 702)
Repairs and main{enance (14 445 200) (12277 714)
Bulk purchases 38 (72 297 661) {59 962 603}
Loss on disposal of assets (997 844) (20 786)
General expenses 28 (82212 082} {44 0921 408)
Total expenditure . (330 820 204} (257 287 242}
Operating (deficlt) surplus (54 877 012) 36 196 337
Fair valua adjustments 33 1959 918 1772020
Actuarial gain / (loss) 35 12 003 331 (9 946 382)
13 963 249 (8 174 362)
{Deflcit) surplus far the year (40913 763) 23 021 975




Bela Bela Local Mu'nicipality

Annuat Financlal Statements for the year ended June 30, 2018

Statement of Changes in Net Assets

Accumulated Total net
Figures in Rand sumplus asseis
Batance at July 01, 2013 644 965 388 B44 965 388
Changes In net assets
Surplus fot the ysar 28 021 975 28 021975
Total changes 28 021 975 28 021 9756
Opening balance as previously reported 860 860 326 669 860 328
Adjustments
Pricr year adjustments - note 43 3127 036 3127 036
Balance at July 01, 2014 as restated” 672 987 382 €72 987 362
Changes in net assels
Daficit for the year {40913 544) {40 913 544)
Total changes (40 913 544) (40 913 544)
Balance at June 30, 2015 632 073 818 632 073 818




Bela Bela Local Municipality

Annuat Financial Statements for the year ended June 30, 2015

Cash Flow Statement

Figures in Rand

Note{s) 2018 Restatod 2014

Gash flows from operating activities

Receipis

Sale of goods and services
interest income

Other recaipts

143 585 533 125 334 568
8 317 352 4 673 B23
94 266 9860 122 094 468

246 148 846 262 102 550

Paymenis
Employee costs
Suppliers
Finance costs

(104 935 666) (69 717 583)
{121 778 044) (125 900 090)
201257) {3300 616)

{226 914 964) (198 927 289)

Net cash flows from operating activities 39 19 233 881 53 175 261

Cash flows from investing activities

Purchase of property, plant and egulpment 5 (50 492 635) (14 830 890)

Actuarial gain / (loss) - 1 156 083

Proceeds from sate of other asset 3 2 632 844 B
- 38 318

Other movement PPE and intanglble

et gash flows from Investing actlvitles

{47 B50 791} {13 636 489)

Gash flows from financing activities

Repayrnent of financial liabilites
Finance lease payments

4183 113 {11477 938)
5 446 598 43 495

Net cash flows from flnancing activitias

10629 711 (11 434 448}

Net increase/(decraass) In cash and cash equivalents
Cash and cash equivalents at the beginning of the year

{17 996 199) 28 104 326
30 662 565 2 6548 239

Cash and cash equlvalents at the end of the year

18 12 656 366 30 652 568
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Annual Financial Stalements far the year ended June 30, 2015

Statement of Comparison of Budget and Actual Amounts

Budget on Accrual Basis

Figures in Rand

Approvad
budget

Adjustments  Final Budget Actual amounts

on comparabie
basis

Difference
batwaen final
hudget and
actua!

Reference

Statement of Financlal Performance

Revenue

Revenue from exchange
transactions

Service charges 145 752 805 (6217 514) 139535291 {14337 480 {25 197 8i1)
Rental of Facililies and equipment 1 616 264 . 1 616 264 4113 795 (602 460)
Licences and permiis 10 0G0 000 - 10 000 DRO 2 741 BOB (7 258 302)
Administration and management 2 324 9B6 - 2324 946 1430387 (1 185 509}
fees recetved

Commissions racalved 18 368 - 16 368 72 QB2 56 614
Demand charges aT58 146 - 3758148 956 487 {2 801 853)
Coenatlen received 31 680 - 31 680 32 000 320
Sale of fand 1 584 000 3 000 600 4 584 600 - (4 584 000)
Other income 20 862 B20 258 857 21 121 677 agaoeen (17 140 708)
Trafiic fines - 6 000 000 & 004 000 - (8 000 000)
Town planning schame 550 000 - 550 800 440 731 (108 269}
interest roceived 376 000 1624 064 Z 400 084 8 317 352 6 317 288
Total reventue from exchange 186 873 069 4 665 407 191 538476 133 132881 {5B 405 595}
transactions

Revenue from non-exchange

transactions

Taxation revenue

Property rates 59 401 000 (5602 163) 53T7OBAIT 54228731 420 894
Gaovemment grants & stbsidies 60 805 000 1 000 000 61 205 0 84 130 870 22 225 870
Transfer revenue N

Fines - - - 4 450 800 4 450 800
Total revenue fram hon- 120 308 000 {4 60Z 163) 115703 B37 142 810 401 27 106 564
exchange transactions

Total revenua 307 179 068 63 244 3207 242 313 275943 282 (37 200 031)
Expendliurs

Parsonnel (91493626) (1273700) (92787 226) (80002 742) 2 B84 484
Remuneration of councillors (5 965 742) (Ags 126y {6643 868) (5 968 924) 674 944
Depradiation and amortisation (12 040 000) (15 680 727y (27 BOOT27} (27 727 459} (128 732)
tmpainment loss/ Reversal of - - - {2 310} (2 310)
impairmants .
Finance cosis (3100000) (4400 000) (7 500080) (G 956 553) 543 447
Debt Impairrnent (10 000 608) (19213 797) (29 213797) (30300520) {1095 732)
Repairs and malntenancs {12 778 175) 1914181 (17 863 994) (14 445 200) 3 418 794
Bulk purchases (73 083 500) 540000 {72523 600) (y2 207 651) 225 949
Confracied Services {24 823 574) (13 684 242) (3B 607 816) (27 186081} 11421765
General expsnses (56 624 833) (5001 370) (61 716203) (855026 031) 6 690 172
Total expenditurs (296 970 450) (57 457 781) (354 437 231} (229 822450} 24 614 781
Operating deficit 10 190 819 (57 384 537) (47 194918) (53 B2 168) (6 684 250
Loss an disposal of assets and - - - (997 84d) (997 844)
liabilities

Fair vaiue adjustments - - - 1 959 918 't 959 918
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Bela Bela Local Municipality

Annual Flnancial Statemenis for ihe year ended June 30, 2015

Statement of Comparison of Budget and Actuaf Amounts

Budget on Cash Basls

Figures in Rand

Approvad
budgst

Adjustments

“inal Budget Actual amounts Difference
on comparable between final
basis budget and
actual

Reference

Actuarlal gain / (Loss)

- 12 003 3314 12 003 331

Deflclt before taxatlon

- 12 263 405 12 B85 AB5

10 199 619

(57 394 537)

{47 194 918) (40 813 763) 6 281 15656

Actual Amount oh Comparable
Basis as Presenfed in the
Budget and Actual
Comparative Statement

10 199 819

(57 394 537)

{47 1924 918} (40 913 763) 6 281 155
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Bela Bela Local Municipality

Annual Financial Statements for the year ended June 30, 2076

Accounting Policies

1. Presentation of Annual Flnancial Statements

‘The annual financial statements have been prepared In accordance with the Standards of Generally Recognlsed Accounting
Practice (GRAP), Issued by the Accounting Standards Board in accordance with Sectlon 122(3) of tha Municlpal Finance
Management Act (Act 50 of 2003).

These annual financial statements have been prepared on an acarual basls of accouriting and are In acsordance with historlcal
cost convention as the basis of measurement, unless spedifled ofherwise. They are presented in South Afiican Rand. The
accouniling policias are consisient with the previous pericd. '

Assets, liabilities, revanues and expenses were not offset, expapt where offsetting is either required or permitted by a Standard
of GRAP.

A summary of the significant accounting poiicies, which have been cansistently appiied in the prepamtion of these annual
financial statements, are disclosed below.

1.1  Presentation currency

These annual financial statements are presented in South Aftlcan Rand, which is the functlonal currenoy of the municipallty.

1.2 Going concern assumption

These annual financial slafernents have been prepared based on the expectation thai the municlpality wiil continue t
operate as & going concem for at least the next 12 months.

1,2 Significant judgements and estimates

1n preparing the annuat financial statements. managemant is required to make sslimaies and assumptions that atfect the
amounts reprasentad in the annual financlal statemaents and related disclosures. Use of available information and the
application of judgement is inherent In the formakion of estimates. Aclual resuits in the future could differ from these estimates
which may be material to the annual financial statements. Significant judgements include:

Trade recelvables / Held to maturity investments andlor loans and recelvables

The municipality assesses its trade recelvablas, held to maturity investments and loans and receivables for ¥npaiment at the
and of each reporiing period. In determining whether an Impairment loss should be recorded In surplus or deficil, ihe
Municipaiity makes judgements ae to whether there is ohservable dala indicating a measurable decrease in the estimated
fature cash fiows from & financiai asset.

The impairment for trade receivables, held to maturity investments and loans and receivables is calculated on a paortfolio basis,
based on historical loss ratios, adjustad for natlonal and Industry-specific economic conditions and other indicators present at
the reporting diste thal cormelate with defaults on the portfolic. Thesa annual loss ratios are applied io loan batances In the
portfolio and sceled to the esiimated loss emergance period.

Avallable~for-gale financlal assets

The municipality follows the guidance of GRAP 1834 {0 delarmine when an available-for-sale financial asset is impeired. This
determination requires significant judgment, In making this judgment, the municipeaiity evaluates, among oiher factors, tha
duration and extent to which the fair velue of an Investment is less thari its cast; and fha financial health of and near-term
businass cutlook far the Investes, including factors such as indusiry and sector performance, changes in technology and
opesational and financing cash fiow.

Fair value estimation

The carrying value less impairment provision of frade receaivables and payahlus are assumed to appreximate their falr values.
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Bela Bela Local Municipality

Annusi Financial Statements for fhe year ended June 30, 2018

Accounting Policies

4.4 Investment property

Investment property Is recognised as an assel when, it is probabie that the fulure economic benefits or service potential that
are associated with the investment property will flow to the muricipality, and the cost or fair value of the tnvastment properiy
can be measurad reliably.

investmant property includes property (fand or a bufiding, or parl of a building, or atther land or buildings held under a finance
lease) hald to eamn rentals and/or for capital apprectation, rather than haid to meet sarvice dellvery objectives, the preduction or
supply of goods and services, or the sale of an asset In the ordinary course of operaticns.

Ad initial recognition, the municipality measures investment property at cost Including transaction costs once i meefs the
definiion of investment properly. However, where an Investmant property was acquired through a non-sxchange transactlon
{l.e. where it acquired the investment property for no or a nominal vatue), Its cost is its falr value as at the date of acquisition.

The cost of self-constructed investment properly is the cost al date of complation. Subsequent to initial racognition property
plant is carried at cost less accumulated depreciation and any Impairment losses,

nvestment property is measured using the fair value model, Under the falr value model, investment property is carried at
its fair value at the reporfing date. The valuatlons are performed annually by external valuess. Fair value Is based on aclive
markel prices, adjusled, If necessary, for any difference in the nature, Iocation or condifion of the specific assel, Changes in fair
values are recorded in the Statement of Financiat Performance as part of the surplus and deficit.

Where the classificaticn of an nvestment property is based on management's jJudgement, s following criteria have been
applied to distinguish Investment praperties from owner-occupled property and from property held for sale In the ordinary
course of business:

«  All properties held to earn market-related rentals or for capital appreciation or both and that are net used for administrative
purposes and that will nol be sold within the next 12 menlhs are classified as Investment properfles.

= land held for a currently undstermined future use,

» 2 building owned and leased out under one or more operating lesses

+ leased proporties that are held to provide a social {community) service or thal are necessary for employees to
parform (helr job functions, but which alsc generates rental rovenue are not seen as investment properiies. The rental
reverue generated |s Incldental to the purposes for which the property Is held.

« a bullding that Is vacant but Is held to be leased out under one or more operating leases.

Gains or losses arising from lha retirement or dispasal of investment property is the difference between the net disposal
proceeds and the carrying amount of the asset and is recognised in the Staiement of Financlal Performance.

Compensation from third parties for investment property that was impatred, lost or given up Is recognised in surplus or deficit
when the compensation becomes receivable.

fnvestment proparty;'is derecognlssd on disposal or when the investment property 1s permantly withdrawn from use and no
future sconomic henefits or service potential are expected from its disposal.

The gain or less arising from the de-recognition of investment property is determinaed as the difference belween kthe net disposal
proceeds and the carrying amount of the asset.Such difference is recognised In surpius or deficit whan the asset is
derecognised.

1.5 Property, plant and equipment

Property, plant and equipment are tangibie non-current assets (Inciuding infrastruchure assets) that are held for use in the
praduction or supply of goods or services, rental to others, ar for adminisirative purposes, and are expactad to be used during
more than one period.

The cost of an item of property, plant and equipment is zecognised as an assat when:
4 it is probable that fulure sconomic benefits or sarvice potential assoelated with the item-will flow to the
municlpality; and
- the cost of the itam can be measured raliably.

Property, plant and equipment is intialty measured at cost.Subsequent to initial recognition propery plant is carriad at cost less
, accumulated depreciation and any impairment losses,
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Accounting Policies

The cost of an ifem of property, plant and equipment is the purchase price and othsr costs attributabie to bring the assel lo the
locatlon and sondition necessary for it to be capabie of operating in the manner intended by management. Trade discounts and
rebates are daducted In arriving at the cost.

Whars an assel is acquired through a non-exchange transaction, its cost Is Its fair value as at date of acquisition.

Whare an itemn of propaerty, piant and eguipment is acquired In gxchange for a nan-monetary asset or monotary asssts, or a
combination of monstary and non-monetary assets, the asset acquired |s initially measured at falr value {the cost}, [fthe
acquired ltem's falr value was not determinable, it's deemed cost is the carrying amount of the asset{s} given up.

When slgnificant components of an item of property, plant and equipment have different useful lives, they are accounied for as
separata itetns (major components) of property, plant and squipment.

GCosts include costs incurred initially te acquire or construct an liem of proparty, plant and equipment and cosis incurred
subsequenily to add to, replace part of, or service it. If a replacement cost is recognised In the carrying amount of an item of
groperty, plant and equipment, the carrying amourt of the replaced part Is derecognised. The inifial estimate of the costs of
dismantling and removing the item and restoring the site an which It is located is afse Ineluded in the cost of property, plant and
aquipment, whers the enfity Is obligated to incur such axpenditure, and where the obfigation ariges as a result of acquiring the
asset or using it for purposes other than the preductian of invantories.

Recognition of cosls In tha carrying amount of an ltem of property, plant and eguipment ceases when the item |s In the lacation
and condition necessary for It 1o be capabta of operating in the manner intended by managemant,

Major spare parts and stand by equipment which are expested to be used for more than one period are included in property,
plant and equipment. in additlon, spare parts and siand by equipment which can only ba used in connection with an itern of
property, plant and equipment are accounted for as property, plard and equipmant, .
Malor inspection costs which are a condilion cf continulng use of an item of property, plant and equipment and which meet the
recognition criteria above are included as a replacement In the cost of the item of property, plant and equipment. Any remaining
inspection costs from the provicus inspectlon are derecognised.

Proparty, plant and cquipment is carmied at cost less accumulated depreciation and any Impairment losses.

Praperty, plant and equipment are depreciated ob the stralght line basis over their expocted useful lives to their estimated
residual valae.

The useful lives of items of property, ptant and equipment have beon assessed as follows:

Itemn Average usefud life
Buildings 15-60 years
Leasehold properly 5 years

Plant and machinery 4 - 5 years
Furniiure and fixtures & years
Motor vehicles & - 10 years
Office aquipmett & years

IT equipment 3 years
Computer software 2-5 years
{nfrastructure

. Roads and paving 5 100 years
- FPedastrain Malls 20 - 30 years
. Elaciricity 10 - 60 years
- Water 10 - 80 years
. Sawerage _ 12 -80 years
Community

. Buiidings 15 - B0 ysars
. Recreational Facilitles 15 - 50 years
- Taxi ranks 10 - 40 years
. Stadiums 20 - 40 years
. Librarles 15 - 60 years
. farks and gardens 10 - 60 years
. Othar assets 7 -20 ysars K
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Accounting Policies

Ancillary leet egulipmeant and security 16 years
Arbwork 5 yoars
Other equipment 5 yaars

Land indefinite
Communication equipment 10 - 16 years

1.6 Site rastoration and dismantling cost

The municipaiily has an obligation to dismantle, ramave and restore items of property, plant and equipment. Such
obligations are referrad to as *decammissioning, restoration and simitar llabllitiss’. The cost of an itern of property. plant and
squipment includes the initial estimate of the costs of dismantling and remaving the item and restoring the site an which it is
located, the abilgation for which a municipality incurs either when the item is acquired or as a consequence of having used
the itern during a particular poriod for purpeses other than to producs inventories during that pariod.

If the relatad asset is measured using the cost madel:

(a) subject to (), changes in the liability are added to, or deductad from, the cost of the related asset in the current
period;

(b) If a decrease In the liabllity exceeds the carrying amount of the assat, the excess is recognised immediately in
surplus or deflcit; and

(c} ifthe adjustrnent results i an additton to the cost of an asset, the municipality censiders whether this Is an
indication that tha new carrying amount of the asset may not be fully receverable. if It Is such an Indication, the
asset 1s tested for impairment by estimating its recoverabie armount or racoverabla service amount, and any
Impairment koss is recognised in accordance with the accounting policy on impainment of cash-generating assets
andfor impairmenl of non-cash-gensrating assets.

1.7 intangible assets

An asset is identifiable If il either:

- is separabla, |.e. is capabie of heing separated or divided from an antity and sold, transferred, licensed, rented or
exchanged, eilher individually or togelher with a related contract, identifiable assets or Kabiiity, regardiass of
whether the entity intends to do so; or

° arisas from binding arrangements (Including rights from contracis), regardless of whether those rights are
transferable or separable from the municipality or from other rights and obllgatlons.

A binding arrangemant daescribes an arrangement that confers similar fights and obligatfons on the parties to il as if it were In
the form of a contract.

An intangible asset is recognised when:
. it is probabie that the expected future acanomic bensfits or sarvice potential that are aliributable to the asset will
flow ta the municipality; and
- the cost or fair value of the assel ¢an be measurad rsliably.

Intangible assets are initially recognised at cost. Subseguent { inifiai recognition intangible assets are carriad at cost lass
accumulated depreciation and any impalrment losses.

An intangible asset acquired thvough a non-exchange transactlon, the cost shall be its falr value as at that date of acquisition.
Expenditure on research {or on the research phase of an internal project) is recegnised as an expanse when it is incurred.

An Intangible asset arising from development (of from the: developmeant phase of an internal project) Is recognised whan:
- it is technically faasible to complate the assel so that it will be avallabie for use or sale,
- there i& an intention to complete and use or sel R,
* there Is an ability to use ar sell i,
. it will genarate probable futura economis beneflts or service potential,
. there are avalabie technical, financial and other resources to compleio the development and to use or sell the
assel,
- the expenditure atixibutable to the asset during its developmant can be measured roliably.

Intanglble assets are carried at cost less any accumulated amortisafion and any impairment iosses.

An intangible asset is regardad as having an indelinite usaful life when, basad on all relavant factors, there is no fareseoable
limit 1o the perlod aver which the asset Is expacted to generate nel cash inflows or service potsntial. Amortisation is not
provided for these Intangible assels, but thay are tested for impairment annually and whenever there |s an Indication that the
asset nay be impaired. For all other inlangible assats amartisation Is provided on a straight line basis over their useful life.
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The amartisation petiod and the amortisatlon method for iMangibie assets are raviewed al each reporting date.

Reassessing the useful lifs of an intangible asset with a finite useful life aftar it was classified as indefinite Is an indicator that

the asset may be Impaired. As a rasuit the asset s tested for inpairment and the ramaining carrying amount is amortised over
lts useful life.

Inlémally generated brands, mastheads, publishing tittss, customer lists and items slmiiar in substance are not recognised as
Intangible asseis.

Amortisation is provided to write down the intangible asscts, cn a stralght fine basis, To their residuzal values as follows:

Item - Useful iife
Computer sofiware 2 years
Rights to use naturally cocurring assets indefinite

Intangible assets are derecognised:
. ¢n dispoasal; or
. when no future ecohomlc benefits or service potential are expacied from its use or disposal,

The gain or lass is the difference between the net disposal proceeds, if any, and the carrylng amount. it is recognised in surplus
or deficlt when the asset is derecognised. -

1.8 Heritage assets

Heritage assets are assets that have a oultural, environmental, historical, natural, sclentific, technological or artistic
signfficance and heid Indefinitely for the benefit of present and future generations.

Carrying amount is the amount at which an asset is recagnised after dedusting accumulated impalrment iosses.

Class of hetitage assets means a grouping of hetilage assets of a similar nature or function in & municlpaiity's operations that ls
shown as a single item for the purpose of disclosure in the annual financial statements.

Cost is the arnount of cash or cash equivalents paid or the fair value of the other consideration given to acguire an asset al the
time of lis acquisitton or construction or, where applicable, the amount attributed to that assel when initlally recognised in
accordance with the specific requirements of offer Standards of GRAP,

Fair valus is tha amounl for which an assst could be exchanged, or & llabllity sottled, between knowledgsablse, willing parles in
an arm's Yength transaction.

Heritage assets are assats that have a cultural, enviranmenial, historlcal, natuzal, sclentlfic, tachnologlcal or artistic significance
and are held Indefinitely for the benefit of presant and future generations.

An Impalrmant loss of a cash-generating asset Is the amount by which the carrying amount of an asset exceatls its recoverabie
amount.

An impairment loss of a non-cash-generating asset is the amount by which the carrying amount of an assel exceeds its
recoverable service amount.

An inallenable item Is an asset that a municipality s required by Taw or otherwise to retain indsfiniiely and cannot be disposed
of without consent.

Recoverable amount is the higher of a cash-generating asset’s niet selling price and ils vaiue in use.
Racoverable service amount Is the higher of a non-cash-genserating asset's fair value less costs to sell and |ts value in use.

Value in use of a cash-generalting asset is the present value of the future cash flows expected to be derived from an asset or
cash-generating unit.

wvalug in use of 2 non-cash-generating asset is the presant vaiuc of the asset's remaining service potantial.
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Recognition

The municipality recognises a herltage asset as an asset if it is probable that future economic benefits or service potential
associated with the assel will flow to the municipality, and the cost or fair value of the asset can be measured rallably.

Initial measurement
Heritage assets are measured al cost.

Whare a haritage assel [s acquired through a non-exchange transactloy, its cost Is moaswred at its fair valua as at the date of
acaulsition.

Subsequent measurement
Alter Tecognition as an asset, a class of herliage assets Is camiad at iis cost less any accumulated impalrment losses,

After recognition as an asset, a class of heritage assels, whose fair vaiue can be measured raliably, is carred at a revalued
amount, being its fair value at the date of the revaluafion less any subsequant impairment losses.

If a heritage asset's carrying amount [s Increased as a result of a revaluation, the Incraass s credited direclly to a ravaluation
surpius. However, the increase is recognised in surptus or deflcl to the extent that it reverses a revaluation decreasa of the
same herllage asset previously recognised in surplus or deflcli.

It & horitage assot's carrying amount Is decreased as a rasult of a revaluation, the decraase is recogaised in surplus or deficil,
However, the decrease is debitad directiy lo a revaluation surpius to the extent of any credif balance axisting In the revaluation
surplus in respect of that heritage asset.

Impairment

The municlpality assess at each reporting date whether there is an Indication that it may be impalred. If any such Indication
exlsts, the municipality estimates the recoverable amount or tha recoverable sarvice amount of the heritage asset.

Transfers

Transfers from heritage assets are only made when the particutar asset no longer meats the definition of a herltage asset.
Trangfers to heritage assets.are only made when the asset meets the definition of a heritage assat.

Deresognition

The municipality derecogrises heritage asset on disposal, or when no futurs ecanomic benafits or service potential are
axpectad from lts use or disposal.

The gain or loss arlsing from the derecognition of a heritage asset Is determined as the difference betwaen the net disposal
proceeds, If any, and the carrying amount of the heritage asset. Such difference Is recognised In surplus or deficit when the
haritage asset s derecognised.

1.9 Financial instruments

A finangia! Instrument is any confract that glves rise fo a financial asset of cns municipalify and a financial ebility or a residual
interest of ancther municipality,

The amortised cost of a financlal assel or financial Hability is the amount at which the financial asset or financial llabibity is
measured at inifial recognition minus princlpal repayments, plus or rrinus the cumative amortisation using the effective
interest method of any difference betwesn that Initial amount and the maturity amount, and minus any reduction (dirsctly oy
through the uss of an allowance account) for impairment or uncollectibility.

A concessionary loan Is a joan granted lo or received by an municipality on terms that are not market related.

Credil risk is the tisk that one party to a financlal instoument will cause & financial koss for the other party by faifing to discharge
an obligation, .
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Currency dsk is the risk that the fair value or future cash flows of a financtal ivstrument will fustuate because of changes In
foreign exchange rates. -

Darecognition is the removal of a praviously recognised financial asset or financial liability from an municipality's statemant of
finansial position,

A darlvative Is a financial Instrument or other coniract with all three of the foliowing characteristics: .
. lte value changes in response to the change in a specified Interest rate, financial instrument price, commmodity price,
forelgn sxchange rate, index of prices or rates, credit rating or credit index, or other varlable, provided In the casa of
a nonfnandal variahle thal the varable is not spediic to a parly to the contract {sometimes called tha 'underlying’).

. It requires no Initial net tnvestment or an inttial net invesiment that is smaller than wouid be required far other types
of contracts that would be expected to bave a similar response ta changes in market factors.
© If is settled at a future date.

The effective interest method ts & mathod of calculating the amortised cost of & financial assetor a financial liability (or group of
fnanclal assets or inanclal abililies) and of allocating the interest Income or Interest expense over the relsvant poriod. The
effective interest rate Is the rate that exactly discounts estimated fulure cash paymeénts or recelpls through the expecied life of
the financial Instrument or, when appropriate, a shorter period to the net carrying amount of the financial asset or financial
liabitity. When caloudating the effective inlerest rate, a municipality shall estimate cash flows conaidering all contractual terms of
the financial instrument {for example, prepayrent, call and similar options) but shall not consider future cradlt kusses. The'
calewiation includes all faes and polnts paid or receivad between parlies to the contract that are an integral part of the effective
Interest rate {sse tha Standard of GRAP oty Revenus from Exchange Transactions), transaction costs, and all other premiums
ar discounie. There Is a prasumpfion that the cash flows and the expected life of a group of similar financial Instruments can be
estimatad rallably. Howaver, In those rare cases when it is not possible to reliably estimate the cash flows or the expected life of
a financial instrument {or group of financial Instruments}, the municipality shall use the contractual cash flows over the full
contraciual tarm of the financial instrument (or grotip of financlal instruments).

Falr value Is the amount for which an asset could be exchanged, or a liability sattied, between knowiedgeable willing parties in
an arm's tength transaction.

A fimancial asset is:
- cash;
- a residual interest of another municlpatity; or
- a contractual right to:
- recelve cash or another financial assst from ancther municipality; of
- exchange financial assets or financial liablliles with ancther municipalily under conditions that are potentlally
favotirable to the municlpality.

A financial guarantee coniract is a contract that requires the Issuer to make specifled paymenis to relmburse the holder for a
loss It incurs because a specified debtor fails to make payment when due in accordance with the original or modified terms of a
dabt instrument.

A financial liabllity is any liabllity that Is a contractual obligation fo:
- deliver cash or another financial asset to another munlcipatity; or
- exchange financial assets or financial liabilities under condittons that ars potentially unfavourable ie the municipality.

interest rata rlsk is the rigk that the fair value or future cash flows of a financial instrument will flugtuate because of changss in
market interest rales.

Liquidity risk is the risk encountered by a municipality in the event of difficuity in mesting obligations assaciated with financial
llabllities that are ssttiad by detivering cash or another financlal asset,

Loan commitment is a firm commitmant to provide credit under pro-specified terms and conditions.
L gans payable are financial liabilities, other than shovt-tarm payables on narmal credit terms.

Market risk is the risk that the fair value or future cash flows of a financlal Instrament will fluctuate becauss of changes in
market prices, Market risk comprises three types of risk: currancy Fsk, Interest rate risk and other price risk. i

Other price risk is the risk that the fair value or future cash flows of a financlal instrument will fluctuate because of changes in
market prices {olher than those arising from interest rate risk or currency tlsk), whether those changes are caused by factors
specific 1o the individual financial instrument or Its issuer, of factors affecting all similer financial instruments traded in the
marlet.
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A financlal asset Is past due when a counterpatty has falled to make a payment when contractually due.

A rosidual Interest is any contract that manifests an intersst In the assets of 8 munivipallty after deducting alt of its liabllities. A -
residual interest includes contributions from owners, which may be shown as:
- agquity instruments or slilar forms of unitised, capital;
- a formal designation of a transfer of resources (or a class of such transfers) by tha parties to the transaction as
forming part of a municipality’s net assets, stther before the contribution oscurs or at the time of the contribution; or
. a forma! agreement, in relation o the contribution, establishing or increasing an existing financiad interest in the net
assets of an municipality.

Transattion costs are incramental costs that are directly atiributabie to the acquisition, lasue or disposal ofa financial assel or
financial Eability. An incremental cost Is cne that would not hava been Incurred if the municipality had not acquired, issuad or
disposed of the financial Instrument.

Financlal instruments at amortised cost are non-derivative financiai assets or non-tdervative financial liabilities that have fixed
or determinable payments, excluding thosa Instruments that;

- the municipality designates al fair value at nitlal recognition; or

- ara held for trading.

Finahcial Instruments at cost are investments ¥ residual Interests that do not have a quotsd market price In an active market,
and whasa fair value cannot be reliably measured.

Financiat instruments at fair value comprise financlal assets or financial liabilifles that are:

derivatives;
- combined Instruments that are dosignated at fair valus;
- instruments hald for trading. A financlal instrument is held for trading if:

- it is acquired or lncurred principally for the purpose of selling or repurchasing it in the near-term; or

- on initiat recegnition it is part of a portfolio of Identified financial Instruments that are managed together and for
which there |s evidence of a recent actual pattern of short term profit-taking;

- non-derivative financial assets ot financlal liabllities with ixed or determinable payments that are designated at
fair value at Inittal recognition; and

- financial instruments that do not meet the definitlon of financial instruments at amortised cost or financial
nstrumenis at cost.

Clagsification

The municipallty has the following types of financial assets (dlasses and category) as reflecled on the face of the statemnent of
financial position or in the notes therato:

Class Category
Recelvabies from excharnge transactions Financlal assel measurad at amorlisad cost
Recelvables from non-exchange transactions Financial assst measured at amorifised cost
Cash and cash eguivalent Financlal assel measured at amortised cost
Agreements Financlal asset measured al amortised cost

The municipality has the following types of financial liabiiitiss {classes and category) as reflected on the face of the statement of
financlal position or in the notes therato;

Class Category
Trade and other payables from exchange transaclions Financial liabllity measured at amortisaed cost
Consumer deposits Financial liabllity measuraed at amortised cost
Unlnown daposits Financial liability measured at amortised cost
Financial liabilities Financial liebility measured at amorilsed cost
Finance leasa obligation Financlal-liability measured at amortised cost
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Initial recognition

“The municipality recognises a financlal asset or a financlal Bahility in Its statement of financlal positlon whean the municipality
becomes a parly o the contrastual provislons of the instrument.

The municipality racognises financlal assets using trade date adcounling.
Inlital measurement of financial assets and financial liabilities

The municipalily measures a financlal asset and financial liability inltialty at lis fair vaiue plus traﬁsaction costs that are direcily
atiributable to the acquisition or issue of the financial asset or financial llabiiity.

The municipality measures a financial asset and financlal liabkity initially at its falr value {if subsaquently measured af fair
value],

The municipality first assesses whether the substance of a concessionary loan is in fact a loan. On initial recognition, the
muriclpality analyses a concessionary loan inlo its component parts and accounts for each compenent separately. Tha
municipality accounts for that part of a concessionary loan that is:
. a social benefit in accordance with the Framawark for the Preparation and Presentation of Financial Statements,
where it is the issuer of the loan; or
. non-axchahge revanuz, in accordance with the Standard of GRAP on Revanua from Mon-exchange Transactions
{Taxes and Transfars), where It s the recipient of the loan.
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Subsequent measurement of financlal assets and flnanclal liabllities

The municipality measures all financial assets and financial liabililes fter initial recognition using the following categories:
- Financial instruments at fair value,
- Financlal instraments at amortised cosl.
- Financial instruments at cost.

All financial assets measured al amoitised cost, or cost, are subject to an impairment review.
Fair value measurement consideratlons

The besl evidence of falr value Is quoted prices In an active markat. If the markol for a financial instrument is not active, the
municipatity oslablishes fair value by using a valuation technlque, The objactive of using a valuation techniqua Is to estabiish
what the transaction price wouid have been on the measurement date in an arm's length exchange motivatad by normal
operaling considerations. Valuation techniques Inciude using recent arm's length markst iransactions batween knowledgeabte,
willing parties, if avallable, reference to the current fair vatue of another Instrument that Is substantially the sams, discounied
cash flow analysis and option pricing medels, if there is a valuation technigue commonly used by market participants to price
the instrument and that technique has been demonstraied to provide reliable estimates of prices obtained in aciual market
{ransactions, the entity usss that technigue. The chosen valuation technique makes maximum use of market inputs and relies
as littie as possible on entity-specific inputs. ILincorperates all factors that market participants would consider in setting a price
and is consistent with accepted economic methodalogles for pricing financlal Instrurments. Periadically, an municipallty
callbrates the valuation technique and iests it for validity using prices from any cbservable current market transactlons in the
same instrument {i.e. without madificalion or repackaging) or based on any avallable observable market data.

The fair value of a financlal abllity with a demand featura {e.g. a demand deposit) is nof less than the amount payabis on
dermand, discounted from tha first date that tha amount could be required ta be pald.

Reclassification
The municipality does not reclassify a financial Instrument while it is issued or held unless it is:

- combined Instrument that is required to be measured ai fair valus; or

- an investment in a residual Interest that meets the requirsments for reclassification.
Where the munlcipality cannct Teilably measure the Tair value of an embedded derivafive that has heen separated from a host
contract that is a financial instrument a1 a subssquent reporting dats, it measures the combined instrument at fair value. This
requires a reclassification of the instrument from amoarilsed cost or cost to fair valuae.
# fair value can no tonger be measured retlably for an investment In a residual inierest measured al fair value, the municipality
reclassifies the investment from fair vatue to cost. The carrying amount at the date that fair value is no longer available
becomes the cost.
If a reliable measura becomes available for an investment in a residual interast for which a measure wes praviously not
avallable, and the Instrument would have been required ta be measured at fair value, the entity reclassifies the instrument from
cost to fair value.
Galns and losses

A gain o loss arsing from a change in the falr vaiue of & financial assel or financial liabliity measured at fair value is recognisad
in surplus or deficit.

Eor financlal assets and financtat liablities measured at amortised cost or cost, a gain or Joss is recognised in surplus or deflcil
when the financial asset or financial liabifity is derecognised or impalred, or through the amortisation process.

Impalrment and uncollectibility of financial assets

The municipality assess at the end of each raporting period whether there Is any obljective evidence ihat a financial asset or -
group of financial assets 1s impalred.

Financial assets measured at amortised cost:
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If there is objective evidence that an impalrment loss on financlal assets measured at amoitised cost has bean incurrad, the
amount of the loss is measured as the differenca between the asset's canying amount and the prasent vaiue of estiimated
future cash flows (exciuding future creditiosses that have not been incurred) discounted at the financial asset's original
offecilve interest rate. Tha carying amount of the asset is raduced through the use of an aowance account. The amount of the
joss is recognised in surplus or deficit.

i, in a subsequent perlod, the amount of the impairment loss Gecrasses and the decraase can be related objectively io an
avent occurring after the Impairment was recognised, the previously recognised impairment loss ls reversed by adjusting an
allowanca acceunt. The reversal does noft result in a carrying amount of the financlal assel that exceeds what the amortised
cost would have been had the impalrment not baen recognised al the date the: impairment is reversed. The amount of the
reversal Is recagnised in surplus or deflcit,

Financial assets measured at cost:

If there is objactive evidence that an impaivment loss has been incurred on an investment in a residual interest that is not
measured af fair value because its falr vahle cannot be measured reliably, the amount of the Impairment loss is measured as
the difference between tha carrying amount of the financial asset and the present value of estimated future cash flows
discounted at the current market rafe of rettsm for a similar financlal asset. Such impairment lossss are not reversed.
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Derecognition
Financial assets
The municlpaity derecognises financial assets using trade date accounting.

The municipaiity derecognises a financial asset only when: -

. the contractual rights to the cash flows from the financial asset expire, are setiled or waived;

- the municipality transfers to another party substantially all of the rsks and rewards of ownership of the financial
assef; or .

. the municipality, desplie kaving retalned some significant risks and rewards of ownership of the financlal asset, has
transferred control of the assat to another party and the other parly has the practical ability to sell the asset inlts
entirety to an unrelated third party, and Is able to exercise that alility unllaterally and without needing to Impose
additional restrictions on the transfer. In this cass, the municipadity :

- derecognisa the asset; and
- recognise separately any rights and obligations created or ratainad in the transfar.

The carrying amounts of the transferred asset are allocated between the rights or obligations retained and those transferred on
the basls of their relative fair values at the fransfer date. Newly created rights and obligations are measured at their fair values
at that data. Any difference betwsen the consideration received and the ameunis recognised and deracognised is recognised in
surplus or defisit in the period of the transfer.

If the municipality transfers a financial asset in a ransfer that quakifies far derecognition in its entivety and retains the right to
service the financial asset for a fee, i recognise efther a servicing asset or @ servicing liablllty for that sarvicing contract, If the
fee to be received is not expected to compensate the entity adequately for performing the servicing, a servicing llability for the
setvicing obilgation is recognised at its falr value. if the fee to be recelved Is expected to be more than adsquate compensation
for the senvicing, a servicing asset is recagnisad for the servicing right at an amount determined on the basis of an allccation of
the carrying amount of the larger financial asset.

if, a5 & result of a transter, a financial asset is derecognised in its entirety but the transfer results in the entity obtaining a new
financial asset or assuming a new financial liabiilty, or & servicing fiability, the entity racognise the new financial asset, financlal
Kability or servicing liability at falr vaiue.

©On derecognition of a financial assel in its entirety, the difierencs between the carrying amount and the sum of the
consideration received is recognised In surplus or deficit.

If the transferred asset Is patt of a larger financlal asset and the part transferred qualifies for derecognition in fis entirety, the
previous carrying amount of the targer financiat asset is allocated belween the part that continuas o be recognised and the part
that Is derecognised, based on the relative fair values of those parts, on the date of the transfar, For this purpose, & retained
servicing asset is reated as a part that continues to be recognised. Tha difference between the carrying amount allocated to
the part derecognised and the sum of the consideration receivad for tha part derecegnised is recognised i surpius or deficlt,

1% a ransfer does not result in derecegnition because tha municipalily has retalned substanfially all the risks and rewards of
ownership of the translerred asset, the municipality continue o recogniss tha transfarred asset in lis entiraty and recognise &
financlal lability for the consideration recelved. In subseguont parlods, the municipality recognises any revenue on the
transforred asset and any expenss incurred on the financtal liabillty. Neither the asset, and the associated liahillty nor the
revenue, and the associated expenses are offset.

Financial llabilitles

The municlpality removes a financial liabiflty (or a part of a financial habsility) from Its Statement of Financial Poslfion when itis
exdinguished — l.e. when the obligation specified In the eontract is discharged, cancelled, expires or waived.

An axchange between an existing borrower and lender of debt instruments with substantially different terms is accounted for as
having extinguished the original financial liabillty and a new financial liability is recognised. Similarly, 2 substaniial medification
of the terims of an axisting financial Rability or a part of it Is accounted for as having extinguished the original financlal llability
and having recoghised a new financial liability.

The difference Batween the camying amount of a financial liability (or part of a financial Habliity) extingulshed or transferred to
another party and the consideraticn paid, including any non-cash asssts transferred or lisbilities assumed, is recognised in
surplus or deficit. Any liabilities that are waived, fargiven or assumed by another municipality by way of a nan-exchange
transaction are accounted for In accardance with the Standard of GRAP an Revenue from Non-exchange Transactions {Taxes
and Transfers).
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Presentation

Inlerest refating te 8 financial instrumant ar a componant that is a financlal liabiiity Is recognised as revenue or expense in
surplus or deficit. :

Losses and gains retating to a financial instrument or a component that Is a finangial llability is recognised as revanua or
expense in surplus or deficit, -

A financial asset and a financial fiability are only offset and the net amount presentad in the Slatement of Financial Posiion
when the munlcipalily currently has a lagally enforceabla right to set off the racogrised amounts and infends sither to settle on
a nat basis, or 1o realise the assei and seitle the Hability simultansousiy.

In accounting for a transfer of a financial asset that does not qualify for deracognition, the municipality does not offsel the
transferred asssl and the associatod lability.

110 Leases

A lease Is classified as a finance lease if it transfers substantially all the risks and rewards Incldental to ownership. A lease is
classifled as an operating lease if it does ot transfer substantially all the risks and rewards Incidental fo ownarship.

When a lease includes both land and buiidings elements, the munlcipality assesses the classification of each element
separately.

Finance leases - lesses

Finance loases are reccgnised as assets and liabllities i the Statemant of Financial Posltion at amounts squal to the fair value
of the leased property or, if lower, the present value of the minimur lease payments. The comesponding liability to the lasser Is
included In the Statement of Financial Position as a finance lease obligation.

The dlseount rate used in calculating the present valua of the minimum lease paymants is the interesl rate implicit in the lease.
Minimum lease payments are apportioned between the finance chargs and reduction of the outstanding liability. The finance
charge is altocated to each period during the lease term so as to produce a constant periodic rate of on the remalning balance
of the liabllity,

Any contingent rents are sxpensed in the peried In which they are incurred.

Operating leases - lessee

The aggregate benetit of Incentives is recognised as a reduction of rental expensa over the lease termon a straight-
line basis over the leasa ferm. Any contingent rents are recogrised separately as an expense In the pericd which they are
Incurred.

1.41 Inventories

Jwentorles are infiially measured at cost except where inventories are acquired through a n.on—excharlge transaction, then their
costs are thelr falr value as at the date of acquisition.

Subsequently inventories are measurad at the lower of cost and net realisable value,
Inveniories are measured at the lowar of cost and current replacement cost where they are held for;
- distribution at no charge cr for a neminal charge; or
- consumption in the production process of goods to be distributed al no charge or for a nominal charge.

Net reafisable vake is the estimaled selling price in the ordinary course of operations fess the astimated cosis of completion
and the estimatod costs necessary o make the sale, exchange or disiribution.

Gumrent replacement cost is the cost the municipallty inours te acquire the asset on the reporting date.

The cost of iInventerias comprises of all costs of purchase, costs of conversion and other costs incurred in bringing e
inventories to their present localion and conditior.
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The cost of inventories of ilems that are not ordinarily interchangeable and goods or services produced and segregated for
specific projacts is assigned using specific identification of the individual costs. :

The aggregate benefil of incentives is recognisad as a raduckion of rental expense over the lease torm on a straight-line basis
over the lease term.

Any contingent rents are recognised separately as an expense in the period which they are incurcad.

The cost of Inventories is assigned using the first-in, first-out (FIFO} formuia. The same cost formula is used for all inventeries
having a similar nature and use to the rmunicipafity.

When Inventories are sold, the carrying amounts of those inventories are recognised as an expense in the period tnh which the
ralated ravenue is recognised. if lhere is no relatad revenue, the expanses ars recognised when the goods are distributed, or
related services are rendered. The amount of any write-down of inventories to net reafisable value or current repiacement cost
and all losses of inventories are recognised as an expanse in the period the write-down or loss occurs. The amount of any
reversal of any write-down of inventories, arising from an increase in net realisable value or current replacement cost, are
racognised as a reduction tn the amount of inventories recognised as an expanse In the period in which the reversal occurs.

1.12 Impairment of cash-generating assets

Cash-generaling assets are those assats held by the municlpality with the primary objective of generating & commercial rotum.
When an asset is deployed in a manner consistent with that adopted by a profit-orientated entity, it generates a commerclal
return,

Impalrment is a loss In the future economic henefits or service potential of an asset, over and above the systematic recagnition
of the loss of the asset’s future economic benefits ar service polential through depreciation (amoriisaticn).

Carrylng amourt is the amount at which an assal 1s recognised in the slatement of financlal position after deducting any
accumulated depreciation and accumulated impairment losses thereon.

A cash-generating unit is the smallast |dentifiable group of assets held with the primary chjective of genarating a commerdial
return that generates cash inflows from continuing use that are largely independant of the cash inflows from other asesta or
groups of assats.

Gosts of disposal are incremental costs directly atiributable to the disposal of an asset, exciuding finance costs and income tax
expense.

Depreciation {Amortisation} s the systeratic allacation of the depreciable amount of an asset over its useful life.

Fair value less costs to sefl is the amount obtainable from the sale of an asset In an arm’s length transaction betweets
xnowladgeabte, willing parties, lass tha costs of disposal.

Recoverable smount of an asset or a cash-generating unit is the higher of its fair value less coste to sell and its value In usa.

Useful life is-sither:
{a} the pariod of ime over which an assel is expected to be wssd by the municipality; or
(b} the number of production or similar units expacted to ba obtained from the assat by the municipality.

Identification
When the carrying amount of a cash-generating assel exceeds its recoverable amount, it is Impaired.

The municipality assesses at each reporting date whether there Is any indication that a cash-generating assel may be impairad.
IF any such indication exlsts, the municipality estimates the recoverable amount of the asset.

lrrespeclive of whether there is any indization of Impairment, the municipality also test a cash-genarating Intangible asset with
an Indefinlte useful life or a cash-genarating intangible asset not yet available for use for impalrment annually by compating its
carrying amount with its recoverahle amount. This impairment test is performed at the same time every year. i an intangibie
asset was initially recognised during the current reporting perlod, that intangible asset was tested for impalrment before the end
of the current reporting period, h
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Value in use

Value in use of a cash-ganerating asset is the present value of the estimated future cash flows expescted to ba detived from the
continuing use of an asset and from its dispesal at the end of its useful life.

Whan estimating the value in use of an asset, the municipaiity astimates the future cash Inflows and outfows fo be derived
from continuing use of the assat and from Its ultimate disposal and tha municipality applies the appropriate discount rate to
thesse future cash flows.

Basis for estlmates of future cash flows

In measuring value in use the municlpality must:

- basa cash flow projections on reasonable and supporlable assumptions that represent managemment's best estimate
of the range of aconomic conditions that will exist over tha remaining useful ife of the asset. Greater weight is given
to extarnal evidencs;

M hase cash flow projections on the most recent approved financlal budgets/forecasts, fut excludes =ny estimated
future cash inflows or outflows expectad to arise from future restruciuring or from irmproving or enhancing the asset's
performance. Projections basad on these budgets/forecasts covers a maxlmum pariod of five years, uniess a longer
pericd can be justified; and

- estirmate cash flow projections beyond the period covered by the most resenl budgetsiforecasts by extrapolating the
projections based on the budgets/farecasls using & steady or declining growih rate for subsoquant years, uniess an
increasing rate can be justifled. This growth rate doss not exceed the jong-term average growth rate for the products,
industries, or for the market in which the asset is used, unless a higher rate can be justified.

Composition of estimates of futurs cash fows

Estimates of future cash flows include!

- projections of cash Inflows front the continuing use of the asset;

. projections of cash outfiows that are necesserily incurred to generate the cash Infiows from continuing use of the
asset (including cash outflows o prepars the asset for use} and can be directly attrlbuted, or allocated on a
reascnable and consistent basis, o the asset; and

- net cash flows, if any, to be recelved (or pald) for the disposal of the assal al the end of its usefut [ife.

Estimates of future cash flows sxciude:

. cash Inflows or outflows from financing activitles; and

. income tax receipts or paymenis.
The estimate of net cash flows to ba received {or paid) for the disposal of an assat at the end of its useful life is the amaount that
the municipallty expecls to obtain from the disposal of the asset in an arm's length transaction belween knowladgeable, willing
partles, after deducting the estimated costs of disposal.
Discount rate

The discount rate reflacts currant market assessments of the time value of maney, rapresanted Dy the current risk-free rals of
inferest and the risks specific to the asset for which the future cash flow estimates have not been adjusted.

Recognition and measurement {individual assef)

if the recoverable amount of a cash-generating asset is less than its carrying amount, the carrylng amount of the asset is
reduced 1o its recoverable amount. This reduction Is an impaliment foss.

An impairment loss Is recognised immediately in surplus or deficit,

When the amount estirated for an impairment loss is graater than the carrying ameunt of the cash-generating asset to which it
relates, the municipailty recognises a liability only te the extent that is a requirement in the Standard of GRAP,

Afler the recognition of an impairment loss, the depreciation (amortlsafion) chargs for the cash-generating asset ts adjusted In
future periods to allocate the cash-generating asset's revised carrying amount, iess its residual value (if any), on a systematic
basis ovar its remaining ussful fife.
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Gash-generating units

If there is any indication that an asset may'be impaired, the recoverable amounat is estimated for the Individual assst, [ it s not
possible to astimate the reccverable amount of the individual asset, the municlpality detarmines the racoverable amount of the
cash-generating unit to which the asset belongs (tha asset cash-gensrating unit).

If an active market exlsts for the output produced by an asset or group of asssts, that agsset or group of assets is identifled as a
cash-genarating unit, even If some or all of the output is used internally. If the cash Inflows generated by any asset or cash-
generating unit are affectad by interna! transfar pricing, the municipality use managemant's best eslimate of future price({s) that
could be achleved in anm's length transactions in estimating:
. the future cash inflows used lo determine the asset's or cash-generating unit's vaius in use; and
. the future cash oulflows used to determine the value In use of any sther asssts or cash-generating units that are
affected by the intemal transfer pricing.

Cash-generating units are identified consistently from period to periad far the same asset or types of assels, unless a changsa is
Justified.

The carrying amount of 3 cash-generating unit Is determined on a basis consistant wilh the way the recoverable emount of the
cash-generating unit is determined.

An impalwnent loss is recognised for a ash-generating unit if the recoverable amount of the unit Is less than the carrying
amount of the unit. The impairment is alioeated to reduce the carrying amount of the cash.generaiing assets of the unlt on a pro
rata basls, based on the carrying amount of each asset in tha unlE, These reductions In carrying ameunts are trealed as
impairment logses on Individual assets.

I allocating an mpairment loss, the entily does not reducs the carrying amount of an asset below ths highest of:

- its falr value less costs o sell {if detezminable):
. ita value in use {if determinable}; and
. zero.

‘The amount of the Impairment loss that would otherwise have been allocatad fo the assetis sliosated pro rata to the other
cash-generating assets of the unlt.

Where a non-cash-generating asset contributes to a cash-generating unit, a propartion of the carrying ameunt of that non-cash-
generagflng asset is allccated to the carrying amount of the cash-generating unit prior fo estimation of the recoverable amount of
tihe cash-generating unit.
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Reversal of impairment loss

The municlpality assess at each reporting date whethar there is any indleation that an impairment loss recoghised in prior
neriods far a cash-gensersting assoi may na longsr exdst or may have deoreased. If any such indication exists, the muaicipality
. estimates the recoverable amount of that asset.

An Impairment loss recognised 1 prior periads for a cash-generating assel is reversed If there has besn a change in the
estimates used o determine the assel's recoverable amount since the last impairment loss was recognlsed. The carrying
amount of the asset Is Increasad to its racoverabls amount. The increase is a revarsal of an impairment loss. The increased
canylng amount of an asset attributable lo a reversal of an impalrment foss does nel exceed the carrying amount that would
have been determined {nst of depreclation or armortisation) had no impairment ioss baen recognised for the asset in prior
periods.

A reversal of an impairmant loss for a cash-genarating asset is recognised immediately in surplus or deficit.

After a reversal of an Impatrmenl loss is recognised, the deprediation (amortication) charge for the cash-genemting asset Is
adjusted In future periods fo ailocate the cash-generating assst's revised carrying amount, less its residual value {if any}, on a
systematic basis over its Temaining useful ife. -

A reverset of an Impairment loss Tor a cash-generating unit is alincated to the cash-generating assets of the unit pro rata with
tha carrying amounts of those assets. These increases in carmylng amounts are treated as reversais of impaiment losses far
Individual assels, No part of the amount of such a reversal is allocated to a non-cash-generating asset contributing service
potential to a cash-generating unit.

In allocating a revarsal of an Impaiment loss for a cash-generating unif, the carrying amount of an asset Is not increased above
the lower of:
. jts recoverable amount (If determinable); and
© ihe carrying amount that would have been determined (nat of amoriisalion or dapreciation) had no impalrment loss
been recognised for the asset in prior pariods.

The amount of the reversal of the Impairment loss that wouid otherwise have bean allocated to the assat is allocated pro rata to
{he other assets of the unit.

4.13 Impairment of non-cash-generating asseis

Cash-generating assets are thoss assets held by the munlcipality with the primary oblective of generaling a commerclial return.
When an asset Is deployed In @ manner consistent with that adopted by a profit-orientated entily, it generates a commarcial
return.

Non-cash-generaling essels ara assets other than cash-generating asseis.

Impalrment is & loss in the futura economic benefits or service potential of an assat, over and above the systematic recognition
of the loss of the assat's futlre economic benefits or service potential througit depreciation {amortisation).

Carrying amount is the amount at which an asset Is recognised in the statement of financial position after deducting any
accumulated depraciation and accumnulated impairment losses thorecr.

A cash-gensrating unit is the sraliest ideniifiable group of assats hald with the primary objective of genarating a commeraial
reium that generates cash inflows from continuing use that are largsly independent of the cash infiows from other assetsor
groups of assets. :

Cosls of disposal are incremantal costs directly atitbutable to the disposal of an assel, exciuding finance costs and income tax
e)pense.

Depreciation {Ameriisation) is the systemalic allocation of the dapraciable amount of an asset over its usefi life.

Fair value less costs to soll is the amount ebiainabie from the sale of an asset In an armm’s ‘ength iransactlon between
knowledgeahble, wilting parties, less fhe costs of disposal. .

Recuvarable service amount is the higher of a non-cash-generaling assot's falr value less costs to sell and its value in use.

Useful life is elther:
(a) the period of ime over which an asset is expected io ba used by the municipaiity; or
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()  the number of production or similar units expected to be obtainad from the asset by the municipaiity.
Identification '
When the carrying amount of & non-cash-genarating asset excesds lts recoverable service amount, it Is impaired,

The municipality assesses at each reporiing date whsther there Is any indicaticn that a non-cash-genorating assel may ba
impaired. If any such indlcation exists, the municipaiity estimates fhe recoverable service amount of the assel.

Irrespective of whether there s any indication of impairmont, the entity also tast a non-cash-generafing Intangible assel with an
indefinite useful life or a non-cash-generating intanglble asset not yet available for use for impairment annually by comparing its
carrying amount with its recoverable service amount. This impafrment test is parformed at the same fime every year. If an
intangible assei was inifially recognised during the eurrent reporting period, that intangible asset was tested for impalrment
before the end of the current reporting perlod.

Value in use
Value in use of non-cash-generating assets is the present value of the non-cash-generating assets remaining service potential.

The present value of the remaining service potenttal of a non-cash-generating assets is determined using the following
approach;

Recogniflon and measurament

if the recoverable service amount of a non-cash-generating asset Is less (han Ite casrying amount, the camying amount of the
asset is reduced to ife recoverable service amount. This reduction is an Impairment joss.

AR impalrment loss is recognlsed immediatsly in surplus or defisil.

When the amount estimated for an knpairment joss is greater than the carrying amount of the non-cash-generating asset to
which Il relates, the municipality recognises a llabllity only {o the extent thatis a raquirement in the Standards of GRAP.

Aftar the recognition of an impalrment less, the depreciation {amortisation) charge for the nan-cash-generating asset Is
adjusted in fulure periods to allccate the non-cash-generating aszat's revised carrying amount, less Its residual value {if any),
an a systemalic basis over its remaining useaful life.

Reversal of an impairment loss

The municipaiity assess at each reporting date whether there is any indication that an impalrment loss recognised in prior
periods for a non-cash-generating asset may no longer axlst or may have decreased. If any such indlcation exists, the
municlpality estimates the recoverable service amount of that asset.

An impairment loss recognised i prior perlods for a non-cash-genarating asset Is reversed If there has been a change in the
estimates used ta determine the asset's recoverable service amount since the last impalrmant loss was recognised, The
carmying amournt of the asset Is increased to its recoverable service amount, The Increass is a reversal of an impairment loss.
The increased carrying amount of an asset attributable fo a reversal of an impalrment loss does not exceed the carrying
amount that would have been determined {net of depreciation or amortisation) had no impairment loss been recognised for the
asset in prior pariods.

A raversal of an impairment loss for a non-cash-generating assef is recagnised immediataly in surplus or deficit.

After a reversal of an impainmenl loss is recognised, the depreciation (amottisation) charge for the non-cash-generating assst is
adjusted in future periods to allocate the non-cash-generating asset's revised canrylng amount, less iis residual value (if any),
on a systemalic basis over its remalning useful life.

4,14 Employee benefits

Empioyee beneflis are all forms of consideration given by an municipalily in éxchange for sarvice rendered by empioyees.

A qualifying insutance policy is an Insurance policy issued by an insurer that is not a refated party (as defined in the Siandard of
GRAP on Refated Party Disclosures} of the reporting municipality, if the proceeds of the policy can be used only to pay or fund

employee benefits under a defined benefil pian and ars not available Lo the reporiing municipality's own creditors {aven In
liquidatlon) and cannot be pald to the reparting municipality, unless either:
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° the proceads reprasernt surpius assets that are not needed for the policy to meat all the related employes benefit
obligations; or
" the procesds are retumned to the reporting municipafity to relmburse it for employee benefits already paid.

Termination benefils are employee benefits payable as a resuit of sither:
o an munidcipality’s decision 1o terrainate an employee’'s employment before the normal refirernent date; or
. an employee’s decision lo accept voluntary redundancy in exchange for those benefits,

Cther long-term employes benefits are employee benefits (other thanh post-smployment benefits and termination benefits) that
are not dug 1o be settied wihin twelve months after the end of the pariod in which lhe employees render the related service.

Vesled amployse benefits are smployee benefits that are not conditional on future employment,

Composite soclal securily prograrnmes are astablished by legisiation and operate as mulii-erployer plans to provide post-
employment benefiis as well as to provide bensfits that are not consldsration in exchange for sarvice renderad by employees.

A construcilve abligation is an obiigation that derives from an municipafity's actions where by an established pattern of pasl
practice, published policles or a sufficiently specific current statement, the municipality has Indicaied to other parties that it will
accept certain responsiblfifies and as a rosul?, tha municipality has created a valid expectation on the pari of those other parties
that it will discharge those responsibilifies.

Short-term employae henefits

Short-term employee benefits are employse benefits (other than termination benafits) that are due o be seftled within twelve
months after the end of the period In which the employees render the related service.

Short-term empioyee benefits include ftems such as!

. wages, salaries and social securlty sonfributions;

. short-term compensated absences {such as paid annual ieave and paid sick leava) where the compensation for the
absences is due 1o be satiled within twalve months after the end of the reporting period In which the employses
rander the reiated employee service;

- bonus, incentive and performanca related payments payable within twelve months after the end of the reporting
perod in which the employees render the retated sarvice; and

. non-mongtary benafits (for example, medical case, and froe or subsidised goods or services such as housing, cars
and cellphones) for current empioyees.

When an employee has rendered service to the entity during a reporting perlod, the entity recoghise the undiscounted amount
of shori-term employes benefiis expected to be paid exchange for that service:

. as a liability {accrued expense), after deducting any amount already paid. If the amount already paid exceeds the
undiscounted amount of the benefils, the municipality recognise that excess as an assat {prepald expsnse) to the
axtent that the prepayment will lead to, for example, a reducticn in future payments or a cash refund; and

- as an expense, unless another Standard requires or permits the inclusion of the benefits in the cost of an asset,

The expected cost of compensated absences 1s recogrnised as an expense as the employess render services that increase
their enfitiement ar, int fhe case of non-accumulating absences, when the ahsence accurs. The municipality measure the .
expecied cost of accumulating compensated absences as the additional amount that the entity expects to pay as a result of the
unused entitlernent that has accumulated at the reporting date.

The entity recogrise the expected cost of benus, incentive and performance related payments when the municipality has a
present legal or canstructiva obligation to make such payments as a result of past events and a refiable estimate of the
abiigation can be made. A present obligation exisis when the entity has no realistic alternative but {o make the payments,

Post-smployment benefits

Post-employment bensfits are employes benefits (other than termination benefits) which ara payabie after the completion of
employment.

Post-employment benefit plans ave formal or informal arrangements under which an municipallty provides post-smployment
banefits for one or more employees.

Multi-empioyer plans are defined contribution plans {other than staie plans and composite soclal security programmes) or
defined berefil plans {other than state plans) that poal the assets coniribuied by varlous entities that are pot under common
contraf and use those assets to provide beneflts to employees of more thaw ane entify, on the basis that cantribution and
benefit lavels are dstermined withoul regard to the identity of the entity that smploys the employees concerned.
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Post-employment beneflts: Defined ceniribution. plans

Cefined vonlribuiion plans are post-employment benefit plans under which an municipality pays fixed contributions into a
separate municipality (a fund) and wiil have na legal or constructiva chligation to pay further contributions if the fund does not
hold sufficient assets to pay ali smployes benefils relating to employes servics in tha current and pricr petiods.

When an employee has renderad service to the municipality during a reporting period, the munlcipalily recognlse the
contribution payable to a defined contribtilon plan in exchange for that sandce:
- as a liability (accrugd expenss), after deducting any contributicn already paid. If the contrlbufion already paid
excoeds the contribution due for service before the reporting date, an enfity recognise that excess as an asset
{prapald expensa) fo the extent that the prapayment will Isad to, for exarple, a redustion In future payments or a
cash refund; and
- as an expeansge, Unless ancther Standard requires or parmits the Inclusion of the contrlbution in the cost of an assel,

Whera contributions to a defined contribution plan da niot fall due wholly within twalve months after the end of the reporting
perlod in which the employees render the reiated service, thoy are discounted. The rale used o discount reflecls the time value
of monsy. The currency and term of the financial instrumant saleated to reflect the time value of money is consistent with the
currency and estimated term of the obligation,
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Post-employment benefits: Defined benefit pfans
Defined benefit plans are post-amploymant benefil plans other than defined ‘contribution plans.

Actuariat gains and losses comprise axperience adjustments {the effects of differances between the previous actuarial
assumptions and what has actually ocourred) and the effects of changes in aciuarial assumptions, In measuring its definad

" benofil liability the municipality recognise actuardal gains and losses in surplus oy deficit in the reporting period in which they
accur.

Assets held by & long-term empleyee benefit fund are assets (cther than nan-transferabie financial Instruments issued by the
reporting municipality) that are held ky an municipality (a fund) that is legally separate from the reporting municipality and exists
soiely to pay or fund employes henaflts and are avalflabls 1o be used only la pay or fund employee benefits, are not available to
the repoering rmunicipality's own ereditors (even In liquidation), and cannol ba returned to the repoting municipality, unless
either:

- the remaining assets of the fund are sufficlent to mest all the related empicyee benefit otligations of the plan or the

reparting munisipality; or
- Ihe assets ara returned to the reporting municipality to reimburss it for employee benefits already paid.

Curren! service cost is the increase in the present vatue of the deflned banefit obligation resulting from employes servics in the
current period,

interest cost is the increase during a peried in the present value of a defined benefit obligation which arises becauss the
benefits are one period closer o seiflement.

Past service cost Is the changa in the present value of the defined benefit cbligation for employee servica in prior periods,
resuiting i the current period from the introduction of, or changes lo, posi-employment benefits or other long-term sirployas
benefits. Past service cost may be either positive (when benefits are Introduced or changed so that the present value of the
defined benefit ciligation increases) or negative (when existing benefits are changed so that the present value of the deflned
benedl obligation decreases). in measuring Its defined bansfit liability he entity recognise past service cost as an expensa in
the reporting period in which the pian is amendead. !

Plan assets comprise assats held by a long-term employee banefit fund and qualifying insurance pofloies.

The present value cf a defined benefit obligation is the present value, without deducting any plan assots, of expscted future
paymerits required to settle the obligation resulfing from smployes service ir the current and prior pericds,

The return on plan assets is interest, dividends or similar distributions and other revenue derived fram the plan assels, together
with realised and unrealised gains or losses on the plan assets, less any costs of administering the plan {othet than those
tncluded in the actuarial assumpfions used to measure the defined benefit abligation) and less any tax payable by the plan
itself.

The entlty account not only for Its legal obllgation under the formal terms of a defined benefit plan, but also for any constructiva
obiigation that arlses fram the municipality’s informal practices. infarmal practices glve rise to a sonstructive obligation where
the munisipality has no realistic ajternative but to pay employss benefits. An example of a construciive cbligation Is where a
changs n the municipality's informal practices would cause unacoeptable damage to its relationship with employees.

Tha amount recognised as a defined benefit fiability is ihe net totat of the foflowing amounts:
- the present value of the defined benefit obligation at tha reporting date;
. minus the falr value at the reporting date of plan assets (if any) out of which the obligations are to ba settied diracty:
. plus any Gabliity that may arise as a result af a minimum funding requirement i

The amourit determined as a dafined banefil liability may bs negative (an asset), Tha municipality measure the resuling asset
ai the iower oft
. the amount datermined above; and
. the present value of any ecanomic benefits avallable in the form of refunds from the plan or reductions In fulurs
conirlbutions to the plan. The present value of thess economic benefits is determined using a dlscount rate which
reflects the time value of money.

Any adjustments arising from ihe limit above ts recognised In surplus or deficit.
The municipality determina the present value of defined benefil obligations and the fair value of any plan assets with sufficiant

regularity such that the ameounts recognised in the annual financial siatements do not differ materlaily from the amounis that
wouid be determined at the reporting date.
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The municipality recognises the net total of the following amounts in surplus or defisit, except to the extent that another
Standard requiras or parmits their inclusion in the cost of an asset:

. current service cost;

. interest cost;

- the axpected relurn on any plan assets and on any reimbursement rights;

= actuarial gains and losses;

. past sarvice cost;

. the effect of any curtallments or settfements: and

- the offect of applying the limit on a defined bensfll assat {negative definad benefit liability).

The municipality uses tie Projected Unit Credit Method to determing the present vatue of its definad benefit obligations and the
ralated current service cost and, where applicable, past service cost, The Projected Unit Credit Moethod {sometimes known as
the acorusd benefit method pro-rated on servics or as the benefit/years of servige method) sees vach period of sarvice as
giving rise to an additioral unit of benofit entillemsnt and measures each unit separately 1o build up the final cbligation.

In determining the present value of ts defined benafit obligations and the related cument service cost and, whare applicalis,
past service cost, the municipelty shall atiribute benedit to parods of service under the plan's haneflt formula. Howaver, If an
employes's service in later years will lead to 8 matarially higher level of benefil than in earlier years, an entity shail atiributa
bensfit an a straight-line basis from:
. the date when service by the ersployes first leads to benefits under the plan (whether or not tha benefils are
conditional on further service); until
. the daie when further service by the employes will lead to no material amount of further benefits under the plan,
other than from further salary increases.

Actuarial valuations are conducted on an annual basis by independant actuares separately for each plan. The results of the
valuation are updated for any material transactions and oiher matarial changes In circumstances {including changes in market
prices and Interest rates) up i the reporting dala,

The muricipality rocognises gains or losses on the curtaiment ar settiement of a defined benefit plan when the curtallment ar
setllement occours. Tha gain or loss on a curtaiiment of settlement comprises:

. any resuiting change In the present value of the defined benefit obligation; and

. any resulting change in the fair value of the plan assels.

Before determining the eifect of a curtailment or setliement, the municipality re-measure the obligation (and the relaled ptan
assels, If any) using current aciuarial assumptions {Inciuding current market Interest rales and other current markst pricas).

Whe It s virtually cerlaln that another party will relmburse some or all of ihe expendlure required to settie a defined benofit
obligatlon, ihe right io reimbursemant Is recognised as a separate agsat. The assst 15 measurad at falr value. In all other
respects, the assat is treated in the same way as plan assats. In surplus or deficit, the expensa refating to a defined benefit
plan Is [OR Is not] presented as the net of the amount recognised for a reimbursement.

The municipalily offsets an assel relating to oha plan against a lability refating to ancthar plan when the municipality has a
legally enfercaable tight to use & surpius In one plan to settle obligations undar the other plan and intends eilher lo setfle the
obligations on a net basis, or io realise the surplus in one plan and sstte its obligation under the other plan simuitaneously.
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Actuarial assumptions
Actuarial assumptions are unblased and mutually compatible.

Financial assumptions are based on market expeciations, at the reporting date, for the period over which the obligations are o
be seitied.

The rate used to discount post-employmant benefit cbligations (both funded and unfunded) reflect the time value of money. The
currency and term of the financial instrument selected to reflect the time value of monay is consistent with the currency and
estimated term of the post-employment banefit obligations.

Post-employment benefit obligations are measured on a basis that reflects:

- astimatad futurs salary increases; :

] e benefits set out in the terms of the plan {or resuiting from any constructive abligation thal goes beyond those
terms) at the reporiing date; and

¢ astimated future changes In the level of any state benefits that affect the benefits payable under a defined benefit
plan, i, and only if, either:

+  those changes wers enacted before the reporling date; or

. past history, or other reliable evidence, Indicates that those state benefits will change in some predictable manner,
for axample, in ine with fullre changes in general price levels or general salary levals.

Assumplions aboul medical costs take account of estimatad future changes in the cost of medical services, resulling from hoth
Inflafion and spanific changes in medical costs.

Other long long-term employee benefits
‘The municipality provides post-retirament health care benefits to some retiress.

The entiflement to post-retirement health cara banefits is based on the amployes remaining in service up to relirement age and
the completion of a minlmum service perlod, The expected costs of these benefits are accrued over the perled of employment.
Independent qualified actuaries carry out valuations of these obligations.

The municipallty's liability is based on an aciuarial vaiation. The Projectad Unit Cradit Mathod Is used to value the
liabliities,

Actuaria)l gains and losses on the long-term service awards are recogrised in the staterment of financlal performance.

The amourt recognised as a liabllity for other long-ferm employee benefits is the net total of the followlng amecunts:
. the prasent valua of the defined benefit obligatior: at the raporting date;
. minus the fair value at the reporting date of plan assets {If any) out of which the obligations are lo be seltled diractly.

The municigality shall recognise the net total of the fellowing armounts as expense or revenue, except fo the extent thal anather
Standard requiras or permits their inclusion In the cost of an asset:
- currant service cost;
intaress cost;
the expeoted returt on any plan assets and on any raimbursement Hght racognised as an assel;
actuarial gains and losses, which shall all be recognlsed Immediately;
past service cost, which shall all be recognised lmmediately; and
the effect of any curlallments or setflements.

a s s s
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Terminatfon benefits

The municipality recognises termination bensfits as a liability and an expense when the entity Is demonstrably committed to
either;

. tarminate the employment of an employee ar group of amployees before the normal retirement date; or

. orovide termination benefits as a result of an offer made in order to encourage veluntary redundanoy.

The municipality is dernonstrably committed to 2 termination when the entity has a detalled fermal plan for the tarmination and
is without reafistic possibility of withdrawal. The detalled plan includes [as a minimum]:

. the location, funckion, and appraximate number of employees whose servicas are to be terminated;

. {he termiration benefits for each job classiiication or function; and

. the fime at which the plan will be implemented.

Implementation begins as soon as possible and the pariod of ime fo complete Impiementation ls such that material changss to
the plan are not Bikely.

Where fermination benefits fali due more than 12 manths after the reporting date, they are discounted using an approptiate
discount rate. The rate used to discount the benefit reflects the time value of money. The currency and term of the financial
instrument selected to reflect the time value of maney is consistent with the currency and estimated term of tha benefit,

in the case of an offar made fo encourage voluntary red andancy, the measurement of tarminaticn henefits shall be based on
the number of employees expected o accept the offer.

1.15 Provisions and cantingencies

Provisions are recogrised whent
. the municipality has a present obiigation as a result of a pasl event
e il is probable that an outflow of resources embodying aconomic bensfits or service potenttal will be required to
satile the obiigation; and
- a reflable astimate can be made of the obligation.

Ths amount of & pravision is the best estimate of the expenditure expacted to be reguired fo settte the presant obligation at the
reporting date.

Whero the effect of time value of money is material, the amount of a proviston is the present vaiue of the expenditures axpected
ta be required fo settle the obligation.

The discount rate reflects current markel assessments of the time value of money and the risks specific to the Lability.

Where some or all of the expenditure required to seitle a provision is expecied to bs reimbursed by another party, the
reimbursement is recognised when, and only when, it ks virtually certain that retmbursement wilk be received if the municipality
seties the obligation. The relmbursement is freated as a separate asset. The amount recoghised for the reimbursement does
not exceed the amount of the provision.

Provisians are reviewed at each reporting date and adjusted te reflect the current best estimate, Provisions are reversed if it is
no lenger probable that an outflow of resources embodying sconomic bensfits or service potential will be required, to settle the
obligation.

Where discounting Is used, the carrying amount of a provisian increases in each perlod to refiect the passage of {ime. This
increase is recognised as an interast expense.

A provision Is used only for expendiiures for which the provision was originatly recegnised.
Provisions are not recegnised for fulure operaling deficits.

If an enlity has a contract that is onerous, the present obligation (nel of recoveries) under the contract is recogrised and
measurad as a provision,
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A constructive obligation to restructure arlses only when an antity:
. has a detailed formal plan for the restructuring, identifying at least:
- the acitvity/oparating unit or part of a aclivity/operating unit concemed;

- the principal locations affectad,
- the location, functlon, and approximate number of employoes who will he compensated for services belng
terminated;

- the expanditures that will be undertakan; and
- when the plan will be implemented; and

. has raised a valid expectation In those affectad that it will carry out the restructuring by starting 1o implement that
plan or announcing its main features to those affacted by it

A restructuring prevision includes only the direct axponditures arising frem the restructuring, which are those that are both:
* necessarily entailed by the restructuring; and
» not assoclatec with e ongoing activitles of the runicipality

Mo cbligation arises as a consequence of the sale or transfer of an operation until the municipality is commitied ta the sale
or transfer, that is, there is a binding arrangament,

After ihair Initial recognition contingent liabilitles recogrnised in antity combinations that are recognised separatsly are
subsequently measured at the higher of:

- the amount that would he recognised as a provislon; and

L] the amount Initially racognised less cumulative amortisation,

Contingent assets and contingent liabifities are not racognised. Contingencies are disclosed In note 41.
Decommissioning, restoration and sitnilar liability

Changes in the measurement of an existing decommissioning, restoration and similar llabity that result from changes in the
estimatad timing or amount of the outflow of resources embodying economic benefits of sarvice potential required to seftle the
obligation, ar & change in the discount rate, is accounied for as follows:

If the related asset is measured using the cost model: )

- changes in the Kability ts added to, or deducted from, the cost of the related assel in the current period.

. the amount deducted from the cost of the asset does nol exceed lts carrying amount. If a decrease in the liability
axceeds the carrying amourk of the asset, the excess is recoghised immediately in surplus or defleit,

e If the adjustmert results In an addition to the cosl of an asset, the Municipa¥ity consider whether this is an indication
that the new carmying amount of the asset may not be fully recoverabls. I thara Is such an Indication, the municipality
test the assat for mpairment by estimating its recoverable amount or recovaralie service amount, and account for
any Impairment lass, in accordance with the accounting pelicy on Impairment of assels as described in accounting
policy 1.12 and 1.13.

The adjusted depreciable amount of the assel is depreciated over its useiul fife, Therefore, once the related assst has reached
the end of its useful life, all subsequent changes in the liabifity is recognisad In surplus or deflclt as they occur. This applies
under both tha cost model and the revaluation model.

The peredic unwinding of the discount is recognised In surplus or deficit as & finance cost as It cccurs.

1.46 Revenus from exchange transactlons

Revenus s the gross inflow of economic bensfits or service poteniial during the reporting perlod when those inflows resuitin an
increase in net assels, other than Increases refating to condributions from cwners.

An exchange fransaclion is one in which the municipality raceives assets or services, or has liabilities extinguished, and directly
gives approximately equal valus (primarily in the formn of goods, services or usse of assets) o the other party in exchange,.

Fair value is the amount for which an ‘asset could be exchanged, or a lability seftled, between knowledgeable, willing parties in
an arm's length transaction.

Moasurement

Revenue |s measured at the fair vakue of the consideration received or receivahle, net of frade discounts and volume rebates.
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Rates, Including collection charges and penalties inferest

Revenue from rates, including collection charges and penally interest, is racognised when:
. it is probakle that the econcmis benefiis or service potential associated with the transaction wiill flow to the
municipality;
° the amount of tha ravenue can be measured raliably; and
- there has besn compliance with the relevant lagal requirements.

Changes to properiy values during a reporiing perled are valued by a suitably qualified valuator and adjustments are made o
rates revenus, bassd on a time proportion basls. Adjusinents to rates revenus already recognised are processed or additioral
rates revenue is recegnised.

Fines

Revenue from the issuing of fines is recognised when:
- it Is probable that the econamic benefits or service potential associated with the transaction will flow fo the
municipality; and- .
. the amount of the revenue can be measured reliably.

The municipalily has fwo types of fines: spot fines and summonsss. Revenue from traffic fines is recognised at a full amount on
the issue of fines. Fines that are subject to settlement discount are measdred using the Municipality's consideration on past
history in assessing the tikelihood of these discounts being taken up by debtors, Revenue is then measured at the fair value of
the conslderation received or receivable, net of estimatad setlement discounts.

Government grants

Government grants are recognised as revenue when:
. It is probable that the econcmic henefils or sarvice potential associated with the transaclion will fiow to the
municipality,
. the amount of the revanue can be measured reliably, and
- ta the extent that there has bean compilance with any restrictions assoclated with the grant.

The municipalily asseases the degree of certalnty attached to the flow of future economic baneflts or service potential an the
basis of the avaliable evidence. Certain grants payable by one level of government to another are subjedt to the availabiity of
funds. Revenue from these grants is only recognised when it is probable that the economic bencfits or service potential
associated with the ransaction will fiow to the Municipality. An announcernent at the beginning of & financiai year that grants
may be available for quailfying entities in accordance with an agreed programme may not be sufficient evidence of the
probability of the flow. Revenue is then only recognised once evidence of the probability of the flow becomes available.

Restrictions on government grants may result in such revenue being recognised on a lime proportion basis. Where there is o
restriction on the period, such revanue is recognised on receipt or when the Act becomas effecliva, which-ever is parlier.

When governmant remit grants on & re-imbursement basis, revenus is recaognised when the qualifying expense has been
incurred and to the extent that any other restrictions hava been complied with,

Other grants and donations
Other grants and donations are recognised as revenua when:
- it is probabile that the economic benefits ot service potentlal associated with the transaction will flow 1o the
municipality;
- the amount of the revenue can be measured rellably; and
. te the extent that there has been compliance with any resteictions associated with the grant.

If goods in-kind are received withaut conditions attached, revenue s recognised immediately. if conditions are attached, a
liability is recognised, which ls reduced and revonua recagnised as the conditions are satisfied.

1.18 lnvestment incame

investment income is recognised on a fime-proportion basis using the effective interest method.
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1.19 Borrowlng costs

It is inappropriate to capitalise borrowing costs when, and only whaen, there is clear evidence thatitis difficult to link the
barrowing requirements of a2 murnisipality directly lo the nature of the expendilure to be funded i.e. capital or current.

Borrowing costs are recognised as an expense In the peried In which they are Incurred.

1.20 Comparative figures

Where necessary, comparative figures heve been reclassiled to conform to changes in presentation in the current year.
1.21 Unauthorised axpenditure

Unauthorised sxpenditure means any expendiure Ihcurred by the municipality otherwise than in accordance with section 15 or
14{3) of tha Municipal Finance Manangement Act (Act No. 56 of 2013), and includs:

- overspending of the total amount appropriated in the municipality’s approved budget;

- overspending of the totai amount appropriated for a voate in the approved budget;

- expenditure from a vote unrefated to the department or functlonal area covered by the vote;

- experditure of money appropriated for a specific purpose, otherwise than for that specific purpose;

- spending of an aillocation referred to In paragraph {b), (¢} or (¢) of the definition of "afiocalion” otherwise than in
acecordance with any conditions of the allocaiion; or

- @ grant by the municipality atherwlse than in accardancs with the Munlcipal Finance Managemeant Act. i

A expendilure relating to unauthorised expenditure is recognlsed as an expense in the statement of Onanciat performance in
the year that lhe expenditure was Incurred. The expenditure Is classified in accordance with the nalure of the expense, and
where racoverad, it is subsaquenily aceountad for as revenue In the statement of financial performance.

122 Frulfless and wasteful expenditure

-Fruitless expenditure expenditure means expenditure which was made in vain and would have been avoided had reasonable
care been exercised.

All expendifure refating to fruilless and wasleful expandiiure Is recognized as an expense in the statement of financial
performanca in the year that the expendilure was Incurred. The expenditure Is classified in accordance with the nalure of the
expense, and where recovered, ilis subsequently accounted for as revenue In the statement of Enanctal performance.

1.23 Iregular expenditure

Irregular expenditure is expenditure that s contrary to the Munlcipal Finance Managemerd Act (Act No.56 of 2003), the
Municipal Systems Act (Act No.32 of 2000), and the Public Office Bearers Act {Act No. 20 of 1908) or I8 In coniravantion of the
Munisipality's supply chain management poiicy.

Iregular expenditura excludes unautherised expenditurs. lrregular expenditure Is accounted for as expenditure in the
Statement of Financlal Performance and where recovered, It Is subsequently accounted for as revenue in the Statement of
Financlal Performance,

1.24 Use of estimates

The preparation of annual financlal statements in conformity with Standards of GRAP requires the use of certaln critical
accounting estimates. It also requires management to exerclse its judgemant in the process of applying the municipality's
acrounting policies. The areas involving a kighar degree of judgement of complexity, or areas where assumplions and
estimates are significant to the annual financlal sfatements are disclosed in the ralevant sections of the annual finangial
statements, Although these estirmates are based on management's hesat knowledge of current events and actions they may
undertake [n the future, actual results ulimatsly may differ from those estimates.

1.28 Value Added Tax |
The Muricipality is registered as categarty C VAT vendor. The Municipality accounts for VAT on a cash basis as par Section 15

of the VAT Act. VAT receivable or payable is caicuiated on 2 monthly bases. VAT receivable is traated as current assets while
VAT payable is treated as VAT current liability, Annual Financial Statments are prepared on the accrual basis of accounting.
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1.26 Commitments

Gommitments consist of expenditure committed but not yet incurred. Commitments are categorised as follows::
. Commitments approved and contracied for
© Commitments approved but not yek contracted for

1.27 Budget information

The municipality are typically subject fo budgetary limits in the form of appropriations or budget authorisatlons (or squivalent),
which is given affect through authorising leglslation, appropriation or similar.

Generl purpose financial reparking by the municipality shall provide information on whether resources wers obtained and used
in accordance with the legally adopted budget.

The approved budget is preparad on & accrual basls and presented by aconomic classification linked to performance oulccme
objectives. :

The approved budget covers the fiscal pertod from 01-Jul-14 to 30-Jun-15.

The annual financial statements and the budgat are on the same basis of accounting therefare a comparison with the budgeted
ameounts for the reporting period have been included in the staiement of comparison of budget and actual amounts.,

1.28 Reiated parties

Management are those perscens responsibie for planning, directing and controlling the acfivities of the municipality, including
those charged with the governance of the municipality in accordance with legistation, in instances whers they are required to
perform such functions,

Individuals as well a3 their cluse family members, and/or entities are related partles if ona parly has the ability, directly or
Indirectly, to eontrel or jointly controf the other party or exercise significant Influsnce over the other party In making financial
and/or operating decisions, Key management persannel is defined as the Municipal Manager, Chief Financial Officer and all
other managers reporting diractly to the Municlpal Manager or as dasignated by the Municipal Manager.

Close mermbers of the family of 2 parson are conslderad to be those family members who may be expecled to influsnce, or be
infiuenced by, tsat reanagement in their dealings with the municipality.

1.29 Agreements

One of the key objectives of debt collacticn Is to encourage debtars to start paying their monthly accounts in full, In addition itis
also necessary to ensure that arrear debt is addressad. The current averaga balances on consumer accounts necessitates that
innovative Ideas be implemented 1o encourage consumers 10 pay off their arraars. At the same time it Is also of utmost
jmpartance that regular payers not be discouraged through the implementation of any possible incentivas.

Recognition

Agreements are recognised when a debtor enter into a payment arrangement with the municipslity. The amount 1o ba
recognised In the financlal statements as an agreement, far either less than 12 months or ever 12 menths, consists of the
armount outstanding as recelvables as at the reporting date.

Measurement

Short term agreaments are payment arrangements shorter than 12 months and long term agreements are payment
arrangemenis that are longer than 12 months. Agresments are measured at amartised cost, using the effective interesl rate,
less provision for Impairment losses .,
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1.30 Unknown deposits

Unknown deposits refer to amounts which were paid info municipal accounts without proper reference to be able to allocate
amourtés racsived to comort deblor accounis or ralevant vole accounts.

Recognition

Onge the payment is received, the municipality will try te trace the amaunt to allocate it to the correct debiors or vote account,
After the municipalily have exhausted &l opticns, then the municipality will advertise to the public. Sheuld the public hot came
to claim the amounts, than the municipaiity will ciassify the amount as lability.

Measurement
The amount of enknown deposits s valued at fair value of the amount actually received.

2. Changes in accounting poliey

The annuat financial statements have been prepared in accordance with Standards of Generally Recognised Accounting
Practice on a basis consistent with the prior year except for the adoption of the fallowing revised standard.,
. GRAP 100

Nature

During the year, tha municipality changed its accounting policy with respact to the treatment of nun current assets held for sale
(GRAP 100}. The municipality no longer reclassify property, piant and equipent as non curren assets held for sale. The
standard now requires assets that are available for sals to be classiefied as property plant and equipmeant and be treated as
such until date of sale.

The change in accounting policy is made in accordance with GRAP 100 {ransitional provisicons as foliows:

{a) Changes %o the way in which non-current assets held for sale are measured, shall be applied prospectively at the beginning
of the pericd in which these amendments are adopted.

(b} Changes fo the way In which non-current assets hald for sale are classilad and presented on the statement of financial
pesition and accompanying notss, shall bs applied retrospectively by adiusting information for the earliest perled presented.

The apggregate effect of the changes In accounting policy on the annual financlal statements for the year ended June 30, 2014
is as follows:;

Statement of financlal position

Property, plant and equipment

Previcusly stated - 512499103

Adjustment - 2 456 802
- 514 958 005

Non current assets held for sale .

Previously stated - 2 456 902

Adjustment - (2 456 902)
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3. New standards and interprefations
2.1 Standards and interpretations issued, but not yet sffective

The municipallty has not appiied the following standards and interpretations, which have baan published and are mandatory
for the municipaiity's accounting pericds beginning on or after July 01, 2015 or later pericds:

Standard/ Interpretation: Effective date: Expecied lmpasct:
Yaars beginning on or
after
. GRAP 18: Segment Reporting April 01, 2016 No material impact
- GRAP32: Service Concession Arrangaments; Grantor April 01, 2018 No materlal impact
- GRAP108; Stafutory Receivables Aprd 01, 2018 Mo material Impasct
- IGRAP1T: Service Concession Arrangements where 8 Apil D1, 2015 Mo material impact

Grantor Controls a Significant Resldual Interest In an Asset
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Figures in Rand 2015 2014
4. Investment praperty
2018 2014
Cost/f Carrying value Cost/ Carrylng value
Vatuation Valuation
investment property 176 8562 620 - 176952621 174 992 702 - 174 992 702
Reconcitiation of investment property - 2018
Cpening Falr value Total
balance adjustrents
Investmeant property 174 9892 702 1959918 176952 620
Reconclliation of investment property - 2014
Opening Fair value Total
balance adjustments
Invastment property 173 368 943 1623759 174992702

Pladged as security

The Muricipailty does not have any assels pledged as sacurity.

A reglster containing the Information required by section 63 of the Municipa! Finance Management Act ls avallable for
inspaction at the regisiered office of the municipality,

8. Property, plant and equipment

2015 2014
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying vatue
Valuation  deprectation Valuation  depreciation
and and

acocumulated accumulated

impairment impairment
Buildings 72 398 461 (36 862 114) 35536 347 71 933 661 (34 827 882) 37 105679
Plant and rmachinery 862 221 {669 185) 193 036 1 073 652 (732 B45) 340 707
Furniture and fixtures 3689 137 {2 736 430) 982 707 3 481 203 (2 583 414} 8y7 789
Motor vehicles - - - 9 595 000 (7 658 570) 1936 430
Office equipment 13 108 635 (5 202 263) 7807 372 3785820 (2 796G 630) 689 290
infrastructure B79 (044 974 {46B 150 643) 410 894 331 873 540543 {451 181 039) 422 368 6504
Community 67 203 660 (35382 190} 31 911 470 64 064 872 (34 247 158) 30737714
Other praperty, plant and 42 856 267 - 42 856 967 11 169 667 - 111690 667

aguipment )

Emergency equipsment 77 724 {63 288) 24 489 78 579 (43 869} 34710
Recreational facléies 22299190 {14 080 110) 8219 080 34 448 446 (24 342752} 10 105 694
Total 1401 631 969 (563136 190) 535 485779 1 D74 080 443 (BHE 414 259) 515 666 184
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Bela Bela Local Municipality

Annual Financial Statements for the year ended June 30, 2015

Notes to the Annual Financial Statements .
Figures in Rand : 2018 2014

Pledged as security
The muricipality does not have any assets pladged as security.
Change in accounting estimates

Change In estimated costs of dismantling, removing or restoring itemns of landfill sites

In accordance with the Standard of GRAP on Accounting Policies, Changes in Accounting Estimates and Errors an entity
discloses the nature and effect of a change In an accounting estimate that has an effect in the current parlod, or is expected
to have an effoct In subsequent periods. For property, plant and equipment, such disolosure may arise from changes in
estimates with respect to;

(b) the estimated costs of dismaniling, remaoving or restoring items of property, plant and equipment, R
The provision for rehabilitation of landfill sites reiates to the legal obligation o rehabilitate landfil sites used for waste
disposal. The valuation of the Tandfl site was performed as at 30 June 2015 by Environmentat and Sustainability Solutions
CC. I is calculated as the present value of the future obligation, discounted at prime interest rate. The following key
assumpllons were used: CPl of 4.1306% (2014: 8,2663%), discount rate of 3.6713% (2014: B.5163%) and net effective
discount rate of 2.25% (2014: 2.258%). The remaining estimated Jife of the landéill site of 10 years is used in the discounted
caloutation aof the provision
The valuation rosulted to change in estimate as follows:

20156 2014

Change in provision for landéill closure R2 839 681 R891 419

Change in usefullives

The Municipality reviews the remaining useful lifs of every movable asset on an annual basls year. All categories remaining
usefist e was reviewed and the effect Is shown in the table below:

Depraciation  BPepreciation
01

2015
Emergency equipment ¥ 899 3850
Furniture and fittings B25 716 298 611
Office equipment . 184 803 103 482
Piant and equipment 130 185 92 447
B48 403 488 400

A register containing the information required by ssction 83 of the Municipal Finance Management Act s available for
inspsction at the rogistered office of the municipallty.

6. Intangible assets

2015 2014
Cost/ Accumulated Carrying value Cost/ Accumulated Carrying value
Valuatlon  amertisation Valuation  amortisation
and and
accumulated accumulated
impairment Impairment
Computer software, other 1617 886 (199 947) 1417 939 1617 836 (133 439) 1484 447
Rights to use naturally occurring 645 863 - 645 663 645 663 - 6456683
assels
Total 2283 549 {190 947) 2 063 602 2263 549 (133 439} 2130110
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Figures in Rand 2015 2014

Reconciliation of intanglble assets - 2015

Opening Amortisation Total
balance
Computier software 1484 447 {66 508) 1417 938
Rights {o use naturally ocourring assets . B45 663 - 645 683
: 2130 110 {66 808) . 2063602
Reconciliation of Infangible assets - 20114
Dpening Additlons  Amorfisation Total
bhalance
Computer softwars 1441 011 78 308 {34 B72) 1 484 447
Rlghis 1t use naturally occurring assets 645 663 - - 845 663
2086 674 78 308 {34 672) 2 130 110
7. Heritage assets
2015 2014
Cost f Accumitlated Carrying value Cost/f Acceumulated Carrying value
Valuation impalrment Valuation impairment
losses losses
Historical buildings 538 950 - 538 950 538 950 - 538 950
Reconcillation of heritage assets 2015
OCpening Total
balance
Historical bulidings 538 050 538 950
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Figures in Rand 216 2014

Reconclilation of heritage assets 2014

Openlng Total
balance

Historical buildings 538 960 £38 950
8 Retirement benefit obligations
Past retirement Health Care Benoflis Liability
Carrying value
Present value of the defined benefit obligation-whoily unfunded (35 827 894} (22 632 206)
Bensfits paid 1 022 000 1021 000
Curreni service costs (2182987} (2 472000}
Net actuarial gains or losses 13 437 034 (0 949 688}
Interest costs (3212947) (1795 000)

{26 763 894) (35827 8a4d}

The municipality provides ceriain post refirement health care benefits by funding the medical aid contributions of qualifying
retired mambers of the municipallty. Accerding to the rules of the Medical Aids Funds, with which the municipality is associated,
a member (whao is on the current Conditions of Service} Is entilled to remain a continued member of such medicat aid fund on
refirament, In which case the municipality Is llable for a certain portion of the medical aid membership fee. The municipality
operates an unfundad defined benefit plan for thase qualifying employeses. Ne other post retirement benefits are provided o
theses employees.

The most recent actuarial valuations of plan assets and the present value of tha defined benefit obligation were carried aut at
30 June 2015 by Hildegard Wiison, a Fellow of the Actuarial Society of South Alrlca. The prasent value of the defined benefit
abligation, and the related currant service cost and past service sost, were measured esmg the Projected Unlt Credit

Method An actuariai valuation has been performed of the liability in respect of post-smployment health care benefits to
employees and retirees of Bela Bela Municipality and to their registered dependants.

The members of the Post-smployient Health Care Benafit Plan are made up as

follows:
In-service members (Employees) 159 191
Caontinbatioh maembers 26 29

Net expense recognised In the statement of financial performance

Current serviee cost ) 2 182 987 2 472 000
inierest cost 3242847 1 795 000
Actuariat (gains) losses (13 437 934) {9940 688)

{8 642 000) (5 682 638)

The liability in respect of past service has been estimated as foliows:

In-service members (Employess) 14 37 000 23 352 976
Continuation members 11 827 000 12 474 919

26 764 000 35 B27 894

The municipality makes manthly contributions of health care arrangements to the fallewing medical ald schemes:

-Keyhealth

-Bonlias

~Hosmed

-Samwumed

-LA Health

The current service cost for the year ending 30 June 2015 Is estimated to be R 2 182 987 (2014 R2 472 000).
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Figures in Rand 20156 2014
Key assumptions used
Assumptions used af the reporting date:
Discount rates used Yiald curve 778 %
GPJ (Consumer Price Inflation) Difference 5.99 %
betwaen
rominal and
real vield curve
Normal salary incraase rate 6,79 % 6.79 %
Net affoctive discount rate Yield cusve 0.74 %
pbased

The basis used to detarmine the overall expectad rate of return on assets is as follow: [provide details]

The effect of the major categorles of plan assets is as follow: [stale effect]

Salaries - Changes in an index or other variable specified In the formai oF construstive terms of a plan as the basts for future

bensfit increases: [provide details]

The basis on which the discount rate has been deferminad is as follow: istale basis]

Tha basis usad to determine the overall expected rate of return on assets, including the affect of the major categeries of plan

assets, is as foliows:

Movement in the present value of the defined benefit obligation are as follows:

QOpening baiance 13 106 216 20 670 208

Net expensa recognised i the statement of financial performance {7 952 ©DO) {7 563 290}

Present value of fund obligation at the end of the year 5154 218 13 106 216

The amounts recognised in the Staterment of Financial Performance

Current service cost Z 182 987 2 472 000

Interest cost 3212 947 1 795 000

Actuarial {gains}) losses {13 347 934) {9 949 683)

(7 952 000) (5 682 638)

The history of experienced adjustments

is as follows:

Present value of Defined Benefit Obllgation 26 764 000 35 B27 894
’ 26 764 00D 35 827 894

The Liabillty In respect of past service has been estimaled as follows:

Changes In the fzir value of plan assets are as Follows:

tanagement has indicated that there are no long-term assets set aside off-balance sheet in respect of the Municlpallty’s post-

employment health care llabllity.

50




Bela Bela L.ocal Municipality
Annual Financial Statements for the year ended June 30, 2015

Notes to the Annual Financial Statements
¥igures in Rand 29185 2014

The liabillty in respect of past service has been estimatad as follows:

The liakilily at the valuation date was racatculated to show tha effect of 1% increase and decrease in ithe assumad general
salary Inflation rate. Using central assumplion of R267 639 for current sarvice cost and R180 406 for interest costs the effectis
as follows: R

One One
percentage peroentage
point increzse point

decrease
Effect on the aggregate of the service cost and interest cost 270 318 264 963
Effoct on defined benefit ebligaton 182 240 178 BO2
Totai 452 525 443 585
Amounts for the current and previous four years are as follows:
2016 2014 2013 2012 2011
R R R R R
Defined benefit obligation 4 403 000 2 527 592 2 050 334 1 610516 1 547 642
Surplusi{daficl) of definad benefit obligation 4 403 000 2 527 592 2 050 334 1610 516 1 547 642
9. Sundry debtors
Cash suspsnse RD 1 057 349 1 057 349
VAT suspense 2 210 4687 -
Cther recelvables 225 458 2 802 §55
Total 3 493 291 3 660 004

40. Agresments

Agresments consist of consumer deblors payment arrangements. Shorl term agreemenls are payment amangements shorter
tham 12 months and long lerm agreements are payment arrangsments that ars longer than 12 months.

Short term agreemenis BBD 344 3975 883
Long term agraements 1204 661 7664731
Total 2094005 11640814

11. Inventories

Walar 134 464 106 832

Inveniory pledpged as security
No tnvantory was pledged ab security.

12. Trade and other recelvables from exchange transactlons

Sundry debturs 3 345336 -
WD fire fighting B2 237 i12 928
3 427 572 112 928

13. Rocelvables from non-exchange transactions

Fines 25 738 5456 26 176 823
Allowanee for impairmant (26 209 830) (23 909 603)

438 T15 1 267 220
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Reconciliation of provisfon for Impairment of receivables from non-exchange fransactions

Opening balance {23 009 603) -
Provisian for Impairment (1914 284) (23 809 603)

(25 823 887)

(23 908 603)

14, VAT recelvable

VAT 5 631 042 Z 991 288

15. Consumer debiors

Gross balances .

Raios 61 306 (12 B7 428 286

Electricity 6 829 871 9 263 586

Water 12 872 269 410 728 143

Sewerage 3 303 078 4 054 944

Refuse 3033 757 4 281 688

Other 38 666 546 48 BB 732
126 111 520 145 675 5688

Less: Allowance for impafrment
Rates

Electriciy

Water

Sewarage

Refuse

Other

(47 107 299)
{3 854 238)
{0 D8G 016)
(2 780 712}
(2 575 894}

(31 952 484)

(48 225 282)
{6 915 845)
(17 876 212}
{4 166 215)
{4281 432}
{30 356 429)

(08 259 643)

(116 821 515}

Net balance

Rates 14 198 712 11 203 004
Elactriclty 2975 634 2 377 651
Water 2 99 428 1 851 931
Sewearage 513 362 788 729
Refuse 457 863 700 256
Cther 8714876 9332 303
27 851 875 26 253 874
included in above is receivables from exchange {ransactions
Elsctsicity 2 975 634 2 377 651
Water 1629 138 1851 931
Sewerage 513 362 786729
Refuse 457 863 700 256
Cther 6714 876 9332 303
12 220 873 15 050 870
Ineteded in above 15 recetvables from non-exchange transactions (taxes and
transfars)
Raies 14188 712 11 203 004
MNet balance 26 4890 585 26 253 874
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Summary of debtors by customer clagsification
Government
Cuerrent (0 -30 days) 3795024 118 836
31-60days 282 160 844 526
81 - 90 days 278 432 431 708
a1 - 120 days 201 082 292 394
121 - 365 days 1243 971 245 038
= 365 days 4 483 444 § 918 508
’ 10 401 133 88351 011
Business
Gurrent {¢ -30 days} 5 956 146 2423873
31 - 80 days 881021 4 596 760
61 - 90 days 628 799 1 361 BG4
g1 - 120 days 880 340 960 345
121 - 365 days 3495012 848 463
= 385 days 20037 444 22475177
31 888 762 32 665 882
House hoids
Current (0 ~-30 days) 8 880 486 1 280 4980
31 - 60 days 2279738 7 518 B06
§1 - 90 days 1 334 871 2 987 464
a1 - 120 days 1877 024 2 738 4656
421 - 365 days & 790 4a1 2283 218
> 365 days 30 197 €58 55 746 2156
51 360 249 72 534 757
Other
Current (¢ -3C days} & 822 407 103 888
31 - 60 days 806 822 3 986 027
61 - 90 days &7 657 1219 363
91 - 120 days B8B83 624 1129 345
121 - 365 days 3365 111 1071 117
> 365 days 16 583 569 24 213 082
31 009 090 31722822
426 111 520 145 075 380

Reconciliation of allowance for impairment
Batance at beginning of the year
Debt Impairment writien off against allowance

{118 821 515
20 561 871

) (117 226 416)
(1 595 099

(08 259 644) (118 821 515)

16, Cash and cash equivalents

Cash and cash equivalents consist of:

Cash on hand 2 000 -
Bank balances 207 833 1932 BO7
Short-lerm doposits 11 748 533 28 719 758

12 656 366 30 852 565
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Credit quality of cash at bank and short term deposits, exciuding unspent conditionat grant

Credit rating

investment 11 746 533 28719 758
Cash and cash equivalent 2 D51 978 T 7890972
Total cash 413 798 514 36 509 730
Lass: Lingpent Conditlonal Grant - {292 682)

13 798 511 36 297 048

See note 26 for reconciliation of grants

Cash and cash equivatents pladped as collaterat

“Total financial assets pledged as collateral 800 000 800 000
Local Guarantees

The above guarantae Is pfadged to Eskom by means of the ABSA Bank Call account

with the number 2066701092, Tha valuation amount for the currant yaar ended 30

June 2015: RBOD 000 (20174: REO0 000).

Gurrent Account (Primary Bank Account)

Account number J description Bank statement balances Cash book balances

June 30, 2015 June 30, 2014 June 30, 2013 June 30, 2015 June 30, 2044 June 30, 2013
ABSA BANK - Current Account - 2 051 978 7428 239 1 834 455 906 729 1571 G73 {511 686}
1330000062
ABSA BANK - Call Account - 1104 361 ¥33 404 526 1104 381733 401 528
AQ78360937
Total 2 053 082 7 789972 2 235 BB1 o07 833 1 932 806 {110 160}
Call deposits
Accaunt number / descrlption Bank statement balances Gash book balances

June 30, 2015 June 30, 204 June 30, 2013 June 30, 2015 June 30, 2014 June 30, 2013
ABSA BANK - Gall Account - - 1 DB5 760 1 055 836 - 1 DBS 780 1 056 838
9079442012
ABSA BANK - Call Account - - - 281 657 - - 281 667
4073741532
ABSA BANK - Gall Account - 54 128 - 269 014 54 128 - 268 014
4078462824
ABSA BANK - Account Type - B80C 000 BOO 000 800 000 800 000 6800 00D 800 000
Deposif - 2066701092
ENB Limited - Call Account - 261 629 254 988 249 8OZ 261 629 254 988 248 892
5204584148
Pstty Cash - - 2 Q00 - - 2000
ABSA BANK - Call Accouot - 2147 16 004 - 2147 16 001 -
9295746149
ABSA BANK - Call Acsount - 2 281 164860 119 - 2281 16 450 119 -
4206745884
NEDBANK - Call Account -~ 03- 10 620 384 10112 B0 - 10820 384 - 10 112 BAO -
7881110678
ABSA BANK - Call Account - 3 960 - - 3 980 - -
4AD73741532
ABSA BANK ~ Call Account - 2 005 - - 2005 - -
8296820730 .
Total 11 746 534 28 719 758 2 638 399 11 746 534 28719 758 2 6538 392
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Total cash and cash 13 789 €16 36 508 730 12 656 366 30 652 565

equivalents

47. Finance lease obligation

Minimum lease payments due

- within one year § 224 469 20 068

- in second to fifth year inclusive 1794 880 20 6683

- later than five years - -
7 016 348 49 731

less: future finance charges {526 258) {6 239)

Present value of minimum lease payments 490 001 43 492

Non-current liabllities 1754 489 27 438

Current fiabilities 4 735602 16 054
& 490 091 43 402

Bala-Bela Local Municipality has leased computer equipment from BLG Time Straiegic sourcing. The monthly lsase payment is
R372 446 with a 10% annual increament. The laase agreement is for the period of 36 manth from 01 November 2013 to 34

Ociober 2016,0wnership will pass to the Municipality after the expiry of Isase confract
18. Unspent condltional grants and receipts
Unspent conditional grants and receipts compriees of:

Unspent conditional grants and receipts

FMG Grant (33} -

Municipal System Infrastruciure Grant (MSIG}) 268 272

Department of Water andForesty Grant {DWAF) 105 -

Dlsaster Management Grant {234) 282 410

Expanded Public Works Programme (EPWP) (106} -
N - 292 682

Movement during the year

Balance at the beginning of the year 292 682 257

Additians during the year 61 330 302 80 710 082

Income recogniion durlng the year (81 622 984) {80 417 BBT)

- 292 682

See note 28 for reconciliation of grants from National/Provincial Govemment.

19, Flnancial Habilities

At amortlsed cost

INCA Loan 00-003-7509 3 278 876 11 088 093

intarast rate 0%, monthly repayment R1 092 968.37. Setilement date 30 September

2015

Non-current liabilities

At amortised cost - 10723 618

Gurrent liabilities

At amortised cost 3278875 a75 474
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20. Provisions

Reconciliation of provisions - 2015

opening Additlons Total
Balance
Rehabilitation of landffl site 15 770 064 3173 008 18 943 072
Performance bonus 160 787 156 003 318 805
Long service award provision 2 527 592 1 875 410 4 403 DOZ
18 458 453 5 206 426 23 664 879
Reconcliiation of provisions - 2014
Opening Additions Total
Balance
Rehabilliation of landfil site 14 568 729 1 201 385 15 770 064
Peiformance bonus 96 278 &4 519 160 797
Long service award provision 2 050 334 ATV 258 2 527 582
16 715 341 1743112 18 458 453
Non-current liabilities 18 943 072 18 ¥70 064
Current labilities 4 721 807 2 688 391

23 664 B7B 18 458 4535

Rehabilitation of landfill slte

The provisian for rehabifitation of landfill sltes relatas to the legal obligation o rehabilitate landf® sites used for waste disposal,
The valuation of the landfill site was parformed as at 30 June 2045 by Environmeental and Sustainabllity Solutions CC.Itls
calculated as the prasent yaiue of the future chligation, discounted at prime interest rate, The following key assumpifions ware
used: P of 4.1306% (2014: 6.2663%), discount rate of 3.671 3% {2074; 8,5163%) and net effective discount rate of 2.25%
{2014 2.25%). The rematsing estimated life of the landfi# site of 10 years Is used in the discounted calculation of tha provision.

Provision for rehabilitation of landfill sites:

Carrying value

Balance at the beginning of the year 15 770 064 14 568 729
Change In provision for landfill closure 2 839 681 891 419
Interest charge . 333 327 309 916
Total Recognised Llability 18 943 072 15 770 064

Long Service Awards

The municipality operates an unfunded defined benefit plan for all {ts employees. Under the plan, a long sarvice award s
payabie after 10 years of continuous sarvice and every 5 years theraafter [0 employees. The pravision is an estimate of the
Tong service based on historlcal staff turnover, No other long service benefits are provided to employeas.

The most recent aciuarial valuations of plan asssts and the present value of the defined banefit obligation were carrled out at
30 June 2015 by Hildegard Wilson, a Fellow of the Actuarial Scoiety of South Afrlca. The present value of the dsfined benefit
ohligation, and the related current service cost and past service cost, were measurad using the projected unit credit method.

For the year ended 30 June 2015, 373 (2014 324) empioyess were eliglble for long service awards.
The current service cost for the year ending 30 June 2015 1s cstimated to be R 267 639 (2014: R 234 989).

The principal assumptions used for the purpose of the actuarlal valuations were as follows:

Discount rate used 7.78 % 778 %
Balary increase rate 8,728 % 6.99
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MNet effactive discount rate 0.74 % 0,74 %o

Wovement in the present value of the definacd berefit obligation were as follows:

Carrying value

Balance af the beginning of lha year 2 6527 582 2 050 334
Current service cosis . 267 639 Z34 989
Interest cost 180 406 146 388
Benefits pald (406 000) {160 793)
Acivarizl losses 1833 363 256 696
Total recognised banefit liabllity 4 403 040 2 527 592

The amounts recognised In the Statement of Financlal Performance are as follows:

Current sarvice cosl 2 839 681 891 419
interast cost 333 327 309 916
Total post retlremant beneflt included in employee related casts 31473 008 1 201 335

The liability at tha valualion date was recaioulated to show the affact of 1% increase and decrease in the assumed general
salary inflation rate. Using central assumption of &2 839 681 Tor current service cost and R333 327 {or Interast costs the efcot
& as follows:

ane One
percehtage percentage
poiat increase point

decreass
Effect an the aggregate of the service cost and Interest cost 2888078 2 511 284
Effect on defined benefit obligation 336 660 329 994

3204 738 3141 278

Amounsts far the current and previous year are as fnllows:

2015 2014 2013 2012 2011
" R R R R
Defined benefit obligafion 4 403 000 2 527 592 2 050 334 16810516 1 547 642
Plan assets - - - = -
surplus {deficit) 4 403 000 _ 4 403 D00 2 050 334 1610 6516 1 547 642

Performance honhus

Chapter 3 of government gazetle no 200289, of 01 august 2008, goverament: municipal performance regulations for municipal
managers and managers directly accountable to municipal managers stipulats that, perfermance bonus ranging batween 5% to
14% of the all-dnclusive remunerailon package may be paid o an ampioyes In recogniiion of outstanding psrformance.
Management has made provision for parformancea wonus basad at 10% of annual remuneration of section 56 managers,

21. Unknown deposit

Unknown deposits ' 4 196 848 3 667 463

Deposits recetvad in our bank account but we are unable to track who paid & and why.
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22. “Trada and olher payables from exchange transactions
Trade payablas 30 367 789 732 ABG
Payments recelved in advanued 19 279 508 10 540 369
Year end accruals 7 930 745 1 984 881
Accrued |leave pay 6 278 507 5 100 882
Acerued benus 1 780 891 1 608 548
Accruad payroll expenses 2 446 201 -
Retention creditors 3313 220 1 462 661
Other Graditers - 554 601
Deposlts on sale of land 438 917 -
71 836 359 22 084 122
23. GConsumsr deposits
" Daposit recieved 5473 413 5531 705
24. Revenue
Service charges 114 337 480 118 763 320
Rental of faciliies and equipmeant 1113795 998 416
Licences and parmits 2 741 0S8 2122 476
Administration and managemsnt fees recelved 1139 387 905 489
Commissions received 72 98Z 45 6543
Demand charges 956 487 1 363 874
Donatlons received 32 000 30 00O
Other income 3 980 969 2 816 479
Town planning schemsa 440 731 374 864
Interest raceived 8317 3562 4 673 523
Property rates 64 228 731 £3 068 691
Government grants & subsidies B84 130 870 B0 417 666
Fines 4 450 800 28 904 329
275 943 282 293 483 679
‘The ameunt Inctuded in revenus arising from exchanges of gouds or services
are as follows:
Service charges 114 337 480 115 763 329
RRental of facllities and equipment 1118 795 9986 416
Licences and parmits Z 741 698 3122 476
Administraflon and management fees received 1139 387 905 489
Commissions recseived 72982 45 543
Remand charges 056 487 1 363 874
Donations received 32 000 30 900
Other Income 3 980 969 2815478
“Town planning scheme 440 731 374 864
interasli received 8317 352 4 673 523
133 132 881 130 092 993
The amourt Inciuded In revenue arising from non-exchange transactlons is as
follows:
Taxation revenus
Property rales 54 228 731 53 088 691
Transfer revenue
Govarnment granis & subsidies 84 130 870 B0 417 656
Traffic fines 4 450 800 29 904 329
142 610 401 183 390 886
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25, Property rates

Rates received

Property ratos 54 228 731 53 068 691

Valuations

Valuations of properiies are performed every 4 years. The last general valuation came Into affact on 1 July 20142,
Supplementary valuations are procassed on an annual basis fo take into account changes in Individual property values due fo
alterations, subdivisions, conselidations and other alterations as stipulated in the Municlpal Property Rates Act.

The rate randages are as follows:
Farms is R0.0113

Residential properties RC.0113
Governmant properties R0.0133
Business { Industriai R0.0133 and
Vacant land R0.0133

28. Service charges

Sale of electriity 84 978 BO7 a4 137 611
Sale of water 17 522 872 18 779 788
Solid waste 5 468 562 & G29 531
Sewerage and sanltation charges 6 368 239 6 816 399

114 337 480 1115763 329

Service charge tevenus had dacine by 2% from 2014, The reduction In revenue is dus to the foHowing reasons:
Electricity charge -municipality had experlenced high bypass or illegal cennection by the regidents which led to loss of revenua.

Addifional to the above, on the 08 Seplember 2014 the prepald system crushed/experienced a breakdown. Upon investigation
which was conducted, it was found that the database for the system was corrupt meaning it was no longer usable due prepaid
systemn was running oh an ofd compuler desk top was malfunction of the hard drive, elsectronic failure and power surges and
mechanical or internaf failure,

When the migration was done fo rectify the system error the old tarlffe was also moved to the new system instsad of the new
tarlfl which was updated on 30 June 2014 for implementation of the new tariffs as approved by Gouncll and Nersa, tt was
discovered on the 25 Juna 2015 that the ofd tariffs for the 2013/2014 financial year were used for the period 01 October 2014 1o
25 June 2015 instead of tariffs for the 2014/2015 financial year which resulted on financlal loss,

Wates chargs -watsr consumption from 2014 to 2015 had decline as a result of faulty meters.

Municipality had embarked on a several strategy which will ensure the findings identified above are eliminated going farward,
Revenue section has started with data cleansing and drafting of revenue enhancement strategy, such as conducting monthly
programs to investigate illegal connaction, tightning of financiat system contrals and intargration of prepaid system iogether with
financial system.
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Operating grants

Equitable share 54 332 000 59 849 000
Finance Managemant Grant 4 600 047 1 560 000
Municipal System improvement Grant 934 004 889 985
Depatriment of Water Affairs 999 885 1 0G0 000
SETA 148 302 192 681
Extanded Public Works Program 1123106 1 000 000
Disaster Management Grant . 292 644 -

58 429 998 64 581 668

Capital grants
Munislpal Infrastructure Grank 24 700 B72 16 836 000

24 700 872 1% 836 000
84 130 870 a0 417 666

Equilabie Share
In terms of the Constitution, this grant is used o subsidise the provisicn of basic services to Indlgent community members,

Flnance Management Grant

Cuirent-year receipts 1 600 000 1 550 000
Conditions met - transferred o revenus {1 600 033} {1 550 000)
(33} -

The purpose of the FMG is to promete and supporl municipal inancial management reforms and assist municipalitles with the
implemantation of the MFMA.

The conditions of the grant are as follows:

- Appointment of an appropriately skillad municipal manager and GFO

- Appointment of at least two inferns for purposes of building future financial management capacily
- Councll resolution committing souncil {o reforms

- Submission of primary bank account detsils

- Deveiopment of an action plan for Implementation

- Monthly reporting on performance

Municipal System improvement Grant

Balance unspent at baglnning of year 272 272

Current-year receipts 934 Q00 820 00O

Conditions met - fransferred to revenue (234 004} (880 D85}
268 272

Munlelpal Systems Improvement Grant (MSIG) deals with kransfers to aasist municipalities with building in-house capadty to
parform their functions and stabliise institutional and governmental systems

Department of Water and Forestry Grant

CGurrent-year receipls 1 0600 00D 1 000 000
Conditions mat - fransferred o revenue . {009 B9E) {4 000 000}
105 -

The purpose of this grant is lo ensure that the country’s wates resources are protected, used, developed, conserved, managed
and controlled in a sustainable manner for the benefit of all peeple and the anvironment, through effective policies, integrated
planning, strategies, knowledge base and procedures.
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Housing Grant
This grants is recaived from Provincial Government for the construction of houses
uniclpal Infrastructure Grant

Current-yaar receipls 22 193 000 15 836 Q00
Gonditions met - transferred to revenus (22 193 000) (15 836 000)

The Municipal Infrastructure Grant complements the squliable share grant for local governiment, however, it Is providad
conditionally 1o municipalities, The key principles underpinning the design of the MIG are outlined below:
a) Focus ob infrastructure required for a basle \avel of service: The MIG programime lg aimed at providing only basic
infrastructure.
b} Targeting the poor: The programme is aimad al providing services to the poor and funds will tharefore be targeted fo reach
tham.
¢} Maximising economic benefits: The programime will be managsd to ensure that the local economic spin-offs through
praviding infrasiructure are maximisad, This includes smployment ereation and the developmert of anterprises,
d) Equity in the allocation and use of funds; The mschanism for distribuling funds must provide for agaitable access to such
funds by the poor In order to make unlform progress in closing the infrastructure gap.

SETA Grant
Current-year recelpta 78 492 192 681
Conditions met - transferred to revenus {78 482) (192 681)

The gram |s utifise for training of offlcials in the municipality.

Pisaster Management Grant

Balance unspent 21 beginning of year 282 410 292 410
Current-year roceipts (292 644} -
{234} 292 410

Conditions still 1o be met - remsin [abllities (see note 18},

The grant is utilised to fund relief operations after disasters within the: jurisdiction of the munlclpaiity. The municipality were
declared a disaster in March 2014.

Extended Public Works Program

Current-year receipis 1423000 1000 QG0
Conditions met - transferred to revenue (1123 106} (1 000 QDO)
{106} -

The grant Is fo incantivise municlpalliles fo increase labour intensive employment through infrastructure programmes that
maximise job creation and skills development in lina with the EPWP guidslines.

27. Fines

Traffic fines 4 450 80G 28 904 329

The measurement of traffic fines at Initial recognition has changed fram an estimated revenus amount based on past
oxperience of amounis collected to tive full amount recognition on the issue of fnes, The speed cameras were not working for
the major part of the financial year resulting in material reduction on traffic fines revenus.
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28. General expenses

Advertising 808 342 521 436
Auditors remuneration 3 206 430 3684 694
Bank charges 18231 314 1744 166
Cleaning 162 335 101 470
Gonsulting and prefessional fees 8 894 677 7 857 039
Debt collection & 015 207 498 784
Ponations 130 888 -
Entertairmment 15 480 46 272
Internat audit 143 754 76 645
Tnsurance 21 237 18 070
IT expenses 2 053 321 1918063
Leage rantals on operating leass 23 664 578 4 122 426
Fuel and oil 2 643 166 2830754
Recruitment costs 57 571 101 142
Postage and courier . 383 119 480 880
Printing and stationery 519 918 548 497
Research and devefopment costs 271 916 153122
Staif welfare 61 685 72827
Subscriptions and membership fees 1034 742 1514 976
Telephonse and fax 4634 884 1 707 720
Exiinguish material 13 172 17 729
Uniforms 1157 380 667 717
Communlty outreach program 1 340 780 4 265 083
Equitable share levy 3 533 946 3 386 965
Valustion costs 1 38¢ 067 2 037 191
Risk and asset management 5 342 888 870 B4
Contracter services 11 442 063 4729678
Delegation costs 1314 645 787 143
Other expenses 28 238 -
Capaclly buliding 1 560 326 841 108
Chemicals 1169 450 1003 632
Disaster managemenl 268 856 337 826

82 212 082 44 091 409
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29, Employee related costs
Basic 52 D66 308 48 188 387
Bonus 3 654 853 2681 301
Medical aid - company contributlons 3876987 3753432
UIF 488 910 445 348
SDL 702 102 612 558
Leave pay provision charge 117 376 -
Currert service costs 2 450 626 2706 B89
Post-employment benefits - pension 10 154 604 7 618 384
Overtime payments 5233581 4522 152
Workmens compansation 1087 404 -
Acting allowancas 1 555 906 139G 722
Transport aliowance 5514278 3954 132
Celiphone allowance 784 522 1 159 958
Performance bonus 415208 64 518
B9 902 742 77 111 882
Remuneration of munlcipal manager
Annoal remuneration 425 965 -
Car allowance 175 020 -
Contributions to UIF, madical and pensien Funds 99 274 -
Other allowances 19 664 -
Celiphone allowance 13578 -
733 601 -
The Municipal Manager was appeinded on 01 January 20186,
Remuneration of chief finance officer
Annual remunearation 335 368 633 212
Car allowance 106 822 108 682
Contributions 1o UIF, medical and pension Funrde 90 064 164 042
Csaliphone allowances 10 200 20 400
Other allowances 70 947 84 209
Acting allowances 83982 146 135
697 185 1 244 879

The Chiaf Financiai Officer was in employment for 6 months during the current year, he resigned on 31 Dacember 2014,

Remuneration corporate services manager

Annual remuneration 508 037 535 6o
Car aliowance 182 400 183 790
Conlriputions to UIF, medical and pension Funds a7 642 10 922
Other aliowances 36 148 108 109
Cellphone allowance 15 000 18173
849 227 B85S 68T
The Manager Corporate Services was in employmant for 10 moniths, he resigned on 30 April 2016,
Remuneration of social and community services manager
Annual remuneration - 272101
Car allowance - 93 473
Contributlans to UIF, medical and pension funds - 60 253
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Callphone aliowance - 10 500

Other allowances - 143 392
- 579 719

The Manager Health, Safety and Social Services posiiion was vacant during tha current year.

Remuneration of planning and economic development manager

Annual remunerallot 451 400 .
Car allowance 191 670 -
Contributions to UIF, medical and penslen funds 128 080 -
Cellphone Allowance 15 00C -
Other allowances 24822 -

10 082 -

The Manager Planning and Economic Development was smployed from 1 September 2014,

Remuneration of technical services manager

Annual remungration - 526 777
Car allowance : - 196 982
Contributions to UIF, medlcal and pension funds - 136 168
Cellghone allowance - 19 500
Other allowancs - 21 606

- 800 053

The Manager Technical Services posifion was vacant during the curent year.

30. Remuneration of councillors

Mayor 762768 - 708012
Chisf Whip 584 170 581512
Execufive Commitiee Membaers 1205121 826 133
Speaker 634 874 607 614
Councillors 2781991 3078110

5055 924 5 801 381
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Reconciliation of counclliors - 2015
Paosiilon Annual  Travelling Metical Other Reimbu Pension Cell Moblle Fotal
salary  allowance allowanrserment contributi allowan data
ces on @ 15% ce allowance
Nnlapo ML Mayor-FT 4105056 171995 44057 30602 196684 81 576 20868 3600 762768
Maluleka SE Speaker- 220892 137 698 34 474 24401 34 787 49 454 20 868 3600 634873
. T
Radebe RM Chief Whip 301 665 129000 42 438 22877 1B472 45250 20 868 3600 5BB4 170
-FT7
Sesane MJ EC 151 280 - - 10887 - 22692 13e12 2400 20114
Membor-
FT
VD Merwe JF EC 246 779 - - 12582 - 37017 20868 3Go0 320846
Member-
FT
Ngobenl MJ EC 310137 128908 31061 22877 20014 46 521 20 368 3800 584078
Member- .
FT
Malete GT EC 79045 - - - - 11857 6956 1200 99058
Member-
FT
Ras MN Councillor- 179 472 - - 8180 - 26921 20868 3600 240011
Ledwaba MH Councillor- 179 472 - - 9150 - 26921 20868 3600 240011
PT
Hiungwane 7S Councifior- 114 462 51596 23737 9704 2314 17 169 20 868 3600 243451
PT
Aphane PM Councillor- 120 309 51506 20934 S150 14700 18046 20 B6B 3600 259201
Mokgethoa WKR Councitlor- 166 485 63 820 - 16075 6328 24973 20868 3600 301149
PT
Mokonyans TE Councillor- 121283 46631 - 4332 T706 18 208 15651 2700 2185611
Nahlangu PM Coungillor- 166 485 B3 820 - 18075 1938 24 973 20 868 3600 297759
Senasha MD Councliior- 167 759 13 473 - 9180 323802 25164 20868 3800 243816
P
Alberts KB Coungillor- 134 612 51598 - 9150 16820 20191 20868 3600 246837
PT
Mpete LR GCounciilor~ 120 632 - - 5083 - 18080 13912 2400 160007
BT
Sesanea MJ Councillor- 61 592 - - - - 9239 6956 1200 78987
Mateta GT Counclllor- 103 145 - - 7675 - 8841 12173 2400 133934
PT
Monanyans M Goungillor- 22 104 8472 - 365 - 3315 3478 800 381334
BT
3486015 918496 196 701 222 165 145545 516408 344322 504005 8§96 940
Recondiliation of councillors - 2014
Position Annual  Travelling Medlcal Otﬁer Reimbu Pensian  Cell Mobile Total
salary  allowance aliowanrsement contributi allowan data
ces on @15% ce allowance
Hlungwane FS - Mayor-FT 412042 164748 21313 19409 13 130 64 961 20287 3600 718489
Mononyane M Speaker- 343 824 131 798 - 15844 39291 53170 20287 3600 607614
FT
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Maluleka SE Chief 206572 123564 309586 14702 45 067 46 764 20287 3600 581512
Whip-FF

Nhlapo ML EG 350 104 52 956 40401 14702 - 58 434 20287 3600 540483
Member-
FT

Fourie JW £C 2411108 - 15840 10590 2943 27 682 14187 3300 285650
Member-
FT .

Radebe RM EC 134 750 63431 44370 12191 47978 15128 15926 3600 341371
Member-
FT

Sesans MJ Chalr Sec 220 620 - - 12191 - 30 460 15826 3600 282 797
78-PT

Ledwaba MH Councillor- 147 380 28 245 - fos8a 1708 23002 {5926 3600 230810
PT

Saleka &M Councillor- 128 036 49 425 - 40590 17862 20329 15928 3 600 246 667
PT

Ngobeni MdJ Coungiilor- 133 860 55 430 23430 105B0 47 &18 21068 15926 aeo0 311718
BT

Aphane PM Counclllor- 116 222 A9 425 17080 10590 25041 16 534 15926 3600 267429
PT

Mokgethoa WKR Councifior- 135 953 41355 - 10590 13886 21539 15828 3600, 242 859
PT '

Mokonyane TE Goungilloz- 135953 41355 - 10590 B206 21 540 15926 3600 237260
PT

Mahlangu PM Councillor- 153 498 211380 - {0580 45259 24 566 15926 3600 244619
PT

VD Marwe JF Councillor- 171 913 - - 12709 - 33065 15926 3600 237213
PT

Boshoff G Counciilor- 142 443 - - 10890 - 22908 12 448 3000 191389
PT

Alberts KB Councillor- 153 498 21480 - 10690 13 141 24 566 15926 3600 242 501
PT

3 388 645  B44 001 193 400 207 747 281 430 532803 282 969 &0 300 5 801 381

In-kind benefits

The mayor, speaker and chief whip are fuiltime. Each is expected to be provided with an office and secretaral support atthe
cost of the Council,

31. Debtimpalrment

Debt impairment - traffic fines 4 958 107 23 909 803
Debt impairment - consumer deblors 25 351 422 1 595 089

30 309 528 75 504 702

32. Interest received

Interest revenus
Interest recelved - investment 2 268 353 782 137
interest charged on trade and other receivables 6 048 980 3891 386

8 317 352 4 675 523
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33. Falr value adjustments

Investment properly (Falr value model} 1 668 918 17720207

34. Depreclation and amortisation

Property, plant and equipment 27 727 450 28 883 761

35. Actuarial Gain [ (l-oss)

Actuarial gain / (joss) - post-employment medlcal aid 13 825104 (D 949 688)
Changs In provision Tor jandfill closurs - (896 081)
Actuariel gain / (loss) - long service award (1821773) 899 387

12 D03 331 {2 946 382}

%6, FInance costs

Finance leasas 948 401 3 564
Current borrowings 2280472 1208913
Other interest paid 3726680 2 087 138

8 956 553 3309616

37. Auditors’ remuneration

Fees 3 206 430 3 634 504

38. Buik purchases

Elechricity 65 812 735 52 952 088
Water 6 384 916 € 850 515

T2 287 651 59 602 803

39, " Gash generated from operations

(Deficit) surpius (40 913 763) 28021 978

Adjustments for:

Depreciation and amortisation 27 727 469 28 883 761

Actuariai (gain) loss {12 003 331) 9 946 382

Fair value adjustments . (14580518) (1772020)
Debt impairmeant 30 300 6529 25 504 702

Movements in retirement benedlt assets and liabilitles (9 064 QDO) 13 195 688

Movernents In provisions 5 206 424 {2 420 535)
Impairment loss 2 310 383 478

Changes In working capital;

Inventaries (28 £29) (5 383)
Trade and other receivables from exchange transactions {5 947 484) (12 563}
Consumer debtors from non-exchange ransactions (33 3056 237) {28 650 918)
Gonsumar deblors from non-exchange transactions 1 397 707 (0 432 3438)
Movemarnt in deposlis A51 193 4 825 Q03

Trade and other payables from exchange fransactions 49 752 237 (6 658 818)
VAT . {2 639 766) (8505 124)
Linspent conditionat grants and receipts (222 682) 292 424

Sundry debtors 995 217 (2 991 533)
Agreements g 546 609 (2 422 919)

10233 861 B3 175 261
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40, Commitments
Gapital commitments

Approved and contracted for
- Property, plant and equipment 9 226 991 18 257 549

Approved but not yet contractad for
. Property, plant and equipment 209 268 077 -

Operaticnal commitments

Approved and contracted for
- Summary 136 686 464 7 670 404

Approved but hot yet contracted for
- Proparty, plant and equlpment - -

This committed expanditure relates to proparty, plant and equiprtent and will be financed by avallable bank facilitios, retalned
surpluses, rights issus of shares, issue of debentures, morigage facllities, existing cash rasources, funds internaily gensrated,
elc.

Operating leases - as lessee (expense)}

Minimum lease payments due
- within one year 34 157 054 2 608 357
- in second ta fifth year incluslve 37 164 648 18 935

71321 702 .2 827 292

Operating leasea payments represent rentals payable by the municipality for motor vehicles that are loased from ABSA Bank

and Dikala plant hire, and phetocapying machines that are loased from Nashua, Tenderwood and Palesa Tech {Pty) .
Lid Tenderwond trading as Panasonic, Sci-fi and Kinolta Minoita and cash collection device from Fedelily -The operaling lease
term for Imotor vehicles is three yaars and rentais are payable at a fixad rate Tor the period of ihe laase tlerm. Lease payments
far the photoropying machines are paid at a fixed amount aver the lease term. No confingent rent is payable.

Operating leases - as lessor (income)

Minimum lease payments due

~ within one year 824 508 998 4186
- i1 sacond to fifth year inclusive - N
« later than five years - -

&24 508 208 416

The municipailty owns properties thal are leased out to the employees for the pariod nok excesding 12 manths.
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41. Coniingencies

The Tegal claims listed balow are those that have arisen in the normal course of business and represent the possible amounts
that could be awarded should the clalms prova successful, The amounts have been based on the attorney's best astimates of
the possible armount payable. Amounts have not heen provided in certaln cases as the court has not yet determined a value,
The claims are divided in the under mentioned groups :

'44.1 Gontingent labilities:

1. Nyambeni LR vs Bela-Beia - the value of the claim |s R350,000 and it is regarding a disclplinary hearing due to misconduct,
Mr, Nyambeni LR was previously employed as the Manager Technical Services and was subsequently dismissed due fo
migcenduct on 28 October 2044, The matter was referred for arbitration as unfalr dismissal. The matter is ongaing and wil
proceed on arhitration.

[

. Medupl Lehong Incorporated vs Bela Bela {Freddy Hlungwane, O,P. Sebola and M. M. Maluleka). The applicants applied for
an interdict fo prevent the Municlpality from adjudicating on bids for the appointment of and appointing additional firms io
Council's panel of attomey. Application was dismissed in high court. The Murnicipality will procaed to apply for a cost and
proceed to set aside the appsal noted by the applicant. No date of hearing for the appeal has heen raceived.

[

. Molope Abel Ramoictja ve Bela Bela {Freddy Hlungwane, Municipal Gouncll, O.P. Sebala and M.M. Maluleka. MA Ramolofja
mada an application to compel the Municipality to appoint him as the Manager Corporate Senvices. Application was
dismissed in high court, The Municipality witl proceed %o apply for a cost and proceed to set aside the appeal notad by the
applicant, No date of hearing for the appeal has been raceived.

4. Hills vs Bsla Bela - Declaration order amounting to R6 000. The applicant obtainad judgement to the affact that the
Muricipality to refund him in the ameunt of RE000 regarding the dispute in his municipal account. The papers have been
filad, the matier has reached lifis contestation. The municlpality is in the process of applying for trial date.

5. Bakone Power Con (Ply) Ltd vs Bela Bela - the valua of the claim is R1 743 662 and it is regarding compelling the
Municipality to appoint them as the preferred bidder for tender. The applicant have now lodged an appeal in the 03 August
20156.

41,2 Gontingent assets:

1. Beia-Bela vs Compensation Gommlssloner. Value of the claim with Compensation Commissloner is R101 108.63.
Muricipality have fodged an application to Cotmpensation Commissicner Lo be reimbursed of the medical expenses incurred
to one of the employes injured while an duty. The timing of the liigation is unknown at the moment.

42. Reolated partles

Relationships

Accounting Officer Refer to accounting officer’s report note
Remuneration of key management and councilless Refer to note 28 & 20
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43, Pricr period errors

1. During the 2015 financial period the municipalty conducted a VAT review. The findings of the VAT review Indicated that the
VAT receivable in the 2014 financial period was understated by R2 881 426.35, South African Revenue Services (SARS) has
besr notifled of Bils error and the municipaltty is in process of recovering the amounts due.

2. Pravision for feave has been reclassified frorm provisions to trade and other payables.

4. Change in accounting poticy - During the year, the municipalitychanged its accounting policy with respect to the treatment of
non current assets held for sale {GRAP 100). The municipalityno Jonger rectassify property, piant and equipent as non cufren
assets held for sale. The standard now requires assets that are available for sale to be classlefied as propeity plant and
aquipment and be freated as such until date of sale,

4. During the 2014/15 financial year:

4.1 it was determined thal the depraciation calcuiated on assets impaired in the prior financial year was not done so correctly.
This was correcied in the current financial year, as a prior perlod correction.

4.2 we have parform a torough review of the lnvestment Properly (IP) asset register, 1o enswe that all included itermns are
appropriately classified as such.During this assessment it was determined that two items includedin the IP reglster, was
actually(correctly) included In the Property, Plant and Equipment {PPE) asset .

register. These duplicate items wera removed from the 1Pregister.Anothar item of Investment Property was determined fo in fact
relate io PPE, and was reclassified as a prior petiod cotraction,

4.3 the mmunicipality has erreneously accounted for change in estimated dismantling cost as an expenditure in the 2013/2014
financial year, Increase in estimate of dismaniling cost is capitalised fo the concem assets In terms of GRAP17T, paragraph 82.

The correction of tha error(s} results in adjustmenls‘as follows:

Staternent of financtal position Restated

30 June 2014
VAT 2 881 426
\nvestment propearty {148 261)
on current assels heid for sale {2 456 902)
Properiy plant and equipment 3167 081
Provisions 5100 890
Trade and other payables {5 267 7253)
Accumulated Surplus 3127 036

44. Risk management
Liguidity risk

The municipalify’s rlsk to liquidity is a result of the funds available to cover future commitmants. The municipality credit profile
and diversifisd funding sousces to ensure thal sufficient liguid funds are mainkainad io meet Its dafly cash reguirements . The
munlcipality's policy on counterpart credit exposures ensures that only counterparlies of @ high credit standing are ussd for the
investmants of any excess cash,

The municinality manages llquidity risk through ongoing review of futura commliments and credit facilities. Cash flow forecasts
are prepared. :
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Credit ylsk

This creditworthiness can mainly be asertbed io three things,

(I} adequate revernue that supports borrowing

(#) reliabe financial information, which Is necessary for publlc disciosure, and
(iity proper credit ratings.

Al bras {hess elements are mperant ko ensure municipal credifworthiness. The runicipallly faces enormous constrainis on
all three these elements.

The municipality does not have adaquate revenue to supporl borrowing, mainly due to debi outstanding and the colleciion is
hampered by the poverty levels which Increase the indigent beok of the municipallly. Incentives ware implemeanted to enler into
agreement with debtars with intention to wiite —off 53% of debls owad Iif 50% is paid wilhin agreed time.

The rellability of financial information is determined by factors such Audltor General's opinion of financial statemeants which will
tum effect cradlt ratings of municipality

Gouneil took a resofulion to pay-off its loan term loan with INGA within next twelve months and the loan is converted info short-
term as result of the decislon taken, As a result of restructuring the outstanding amount as at 30 June 2015 is R3 276 875
(2014: R1% 082 093).

interest rate risk

The municipalily's intercst rate risk arlses from Investments at varlable rates which exposes the municipality to cash flow
interest rate risk, lnvestment at fixed rates exposes the municipality io fair value interest rate risk. The municlpsl policy |s to not
invest with one Institution and to invest at diferest maturity dates over the short tarm to alleviate major fluctuations in the
inlerest rates, The majority of Investments are call deposits.

Refer to note16 that indicates the breakdown of all the Investments.

45, Unautharised expenditure

Opening balance 30 8759056 30 875 995

The municipality took an exercise of fully comply with GRAP 17 (Property,-plant and Equipment). This exarcise has led 1o an
increase in depraciation on the adjustment budget which was more than was anlicipated, Thisis nan-cash item and it
contrbuted significantly to the R30 875 995 disclosed as unauthorisad expanditure.

The municipality further caloulated & more realistic debt impairement cost. This resuliad into overspending on that fine tem.
Again this is a non-cash ftem. Therefore the ovarspending Is due to non-cash items.

46. Fruitlass and wasteful expenditure

Opening balance 617 948 499 458
Frultless and wasteful expenditure current year 122 118 490
’ 818 070 617 948

The current year frultless and wasteful expenditure amounting ta R1122 emanates from the late payment of involces to Eskom
and Magalies due lo late paymaeants.

47, Irregular expenditure

Opening baiance 49 218 923 42 866 8BS
Add: Wregular expenditure - current year 3 485 146 6352038

52 704 DEB 49 218 923
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48, Additlonal disclosure in terms of Municipal Flnance Management Act

Gontributions to arganised local government

Current yaar subscription / fee 728 180 1514 876

Amount paid - current year (728 180) (1514 976)

Material losses through criminal conduct

Opening balance 855 454 685 786

Current yaar 3000 159 G68
456 434 B55 454

An amount of R3000 was withdrawn on one af the municipallly's bank accounts fraudulently in the current financlal year, The

case Is stili on going internally

Audit fees

Current year subscriplion / fee 3 265 682 3 684 594

Arnount paid - current year - Note 36 {3 083 462) (3821 524)
182 220 63 070

PAYE and UIF

Current year subscription [ fee 10 337 970 8 519 633

Amount paid - current year {9 374 286) {8 519 833)
963 684 -

Panslon and madical aid deductions

Current year subscription / fee 22 137 742 19 418 582

Amount paid - carrent year . {20 126 628) (19 416 582)

Z o111 044 -
VAT
VAT recelvaile 5631 042 z 991 285

VAT output payablos and VAT input receivables are shown in ncle 3.

All VAT returns have been submitted by the due dafe throughout the year.
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Coungillors' arvear consurmer accounts

The following councifiora had arrear accounts outstanding for more than 90 days at Juns 30, 2(');1 =H

June 30, 20158 Qutstandihyg Outstanding Total
less than 90  more than 80 R
days days
23 R

REM Radebe 338 - 338
SE Maluleka 666 - 866
M.J Ngobeni 247 - 247
ML Nhlapo 1262 - 1252
JFMP Van Der Merwe 2221 - 2221
M.) Sesane 1548 41 1582
Hiungwane FS 527 - 527
MH Ledwaba 2 462 12 647 14 998
4261 12 588 21 839

June 3¢, 2014 Qutstanding Outstanding Total

less than 90 more than 90 R
days days
R R

REM Radebsa 445 - 165
MH Ledwaha 824 #4309 9233
SE Maluleka 869 - 866
MM Monanyane 252 - 252
MJ Sesans 1 326 - 1326
JFMP Van Der Merwve 10 374 B 10 374
MJ Ngobeni 44 - 41
13 801 8 399 22 290

During the year ali Counclilors ware informed about the amount owing and were informed thal they are in contravention of
Scheme B of the Municipal Systems Act

49. Deviation from supply chain management regulations

Paragraph 36(2) of SCM rogulatlon states {hat the accounting officer may dispensea with the official progurameni process in
sorlain circumstances, provided that the accounting officer records e reasons for any deviations and then reports tham to the
next masfing of the accounfing ofiicer and includes a nate to the annual financial staternants.

In terms of section 36(1)(a) of tha Supply Chaln Management Reguiations, the accounting officer may dispsnse with the official
proguremant processes in the following nstances: »

° Sale suppliers
- Emergency
- Impracticality

In terms of soction 36 of the Municipal Supply Chain Management Regulations, any deviation from the supply chain .
management pelicy needs to be approvedicondoned by the accounting offlcer and noted by Goundil, Deviations from the official
procurement process during the financlal year were approved by the accounting officer and noted by councll In ferms of tha
delegations s stipulated in the Supply Chain Management Policy and amount fo approximately the following:
2015 2014

Deviation from SCM regulaflon RS 397 B4 RE 523 028
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50. Distribuflon Losses
Distdbution losses incurred by the Municipality were g follows:
2015
Descrlpiion Water Electricity Total
Purchases 3 168 875 90 788 316 93 956 991
Sales 2 427 897 71 948 914 74 376 611
Losses {KI or Kwh) 740 978 418 839 402 19 580 380
Amount [osses (R} 1 885 614 9 696 012 11 581 626
Percentage losses 23.38% 20.75% 44.13%
Avoidakle losses
Units (<43 or Kwh} 265 586 9760 172 10 026 758
Amounls (R} 675 853 5023235 5 680 088
Percentage 8.38% 10,75% 19.13%
Technical losses
Units (Kt or Kwh) 475392 9070 230 a 554 622
Amaounts {R) 1 208 761 4672777 5 882 538
Percenlage 15% 10% 25%
014
Purchases 2 888 303 87 297 183 D0 185 486
Sales 2396174 T6 261 035 78 657 209
Losses (Kl or Kwh) A9Z 128 11 036 148 11 528 277
Percentage losses 26% 13% 39%

51. Aciual operating expenditure varsus budgeted operating expenditure

Refor to Appendix E for the comparison of actual operating expenditure versus budgeted expenditure.,
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Appendix D

June 2015
Segmental Statement of Financial Performance for the year ended
Current Year Prior Year
Actual Actual Surplus Agtual Actual Surplus
Imsome  Expenditure  /{Deficit) Income  Expenditure [{Deficlt}
Rand Rand Rand Rand Rand Rand
Municipalty
- 13661 615 (13 861 615)Execulive & CouncilfMayor and Counail - 13078 907 (13 078 907)
416 565 861 93 301 390 23 264 471 Flnance & Admin/Finance 118 331 145 96 670817 21 660 328
197228  BS01 611 (6 704 382)Planning and Developrment/Economic 142334 6180189 (B 037 B55)
Deavalopment/Flan
1684978 0109266 (7 424 288)Comm. & Soclal/Libraries and archives VA8 264 446778 (9188 511)
7765043 10038552 (2 272 508} Waste Water Management/Sowerage 7 573 3b3 7 580 229 {16 B76)
24700 872 11070780 13 630 082 Road Transport/Roads 16836771 10182188 6 854 602
30 565 105 24 477 531 8 077 574 Water/Water Disiribution 30116912 21 957 854 & 156 058
95 027 815 148 850681 (53 822 876) Elactricity /Flectricly Distributicn 126 225 989 107 354 B52 1B 871137
276 497 903 347 411 446 (40 813 £43) 200 483 760 271461792 _ 28 021876
Muntcipal Qwned Entities
Other charges
276 497 903 317 411 445 {40 913 543) Muricipalily ) 200 483 768 271 461 792 28 021 976
276 487 903 317 411 446 (40 913 543) Total 299 483 768 271 461 782 2B 021 976
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Appendix E(1)

June 2015
Actual versus Budget{Revenue and Expenditure} for the year ended 30 Jun
2015
Forecast # 1 Forecast# 1
2045 2015
Act. Bal Adjusted Varlance Explanation of Significant Variances
budget greater than 10% versus Budget
Rand Rand Rand Var .
Revenue
Properly rates 54 228 731 53798834 429 797 a.8

Service charges 414 337 480 135 533 486 (21 196 006) {15,6) Water and elecisicity losses - Refer lo note 28. Refusa

revanue - Inereass in collaclion points

Rental of faciities and 1113 785 1616 254 {502 468} (31,1 )Higher vacancy rale

equipment

Licences and permits 2741698 10000000 (7 2588 302) (72.6)

Government Grants and 84 GGO 195 84 357 056 303 139 c.4

subsidies

Administration and 1 048 660 1324 986 (275 226) {20.8)Below antldlpaled reverus warnad (Non bilind

management fees revanue, depsndant of customers requast)

received

Gommissions received 72 982 16 568 56 614 345.0 Above aniiclpaled ravanue eamad (Non bifiind
revenus, depandant of customers request)

Royaities raceived - - - -

Donation racieved 32 Q00 31 680 320 1.0

Other Income 5998 012 20 673467 (15 374 555) {74.4)Bslow antluipaled revenus aarned {Non Hillind
revenue, dependant of cuslomars request)

Town planning schemes 124 299 200 000 (5701} (2.9)

Fines 4 450 800 6 000 D00 (1 549 200) (26.8) Mulfanctioning spaed cameras for major part of the
financlal year

Gain (loss) on disposal of - - - -

assets

Other Income 2 - - - -

Interest raceived 82317352 12332050 (4 015 608} {32,6)Deorsase In debtars book dua to indigents wiite off

nnd Ineltive scheme

276 497 904 325 BBS5 201 {49 387 297) (15.2)

Expanses

Personnei (80 905 444) (92 767 226) 2861 782 {(3.1)
Remuneration of {5 968 924) (6 643 868) 674 944 (10.2)Vacancy
councillors -

Dapreciation
Impairments
Finance costs (8 956 653) (7 500 LOO)
Dehbt Impairment (30 311 B3B8} (20 213 797)
Repairs and maintenance {14 445 200) (17 773 994)

(27 727 459) (27 600 727} (126 732) 0.8

5 o 543 4:1? (‘}'—,2) Restruluting of ong tem ican
(1088 042) 3.8
3328 794 (18.7)Cost

T measuras

Bulk purchases (72 297 650) (72 523 600)
General Expenses (83 761 627)(100 363 919)

225950 (0.3}

18 502 282 (1 5_5)005( conlalnment measures irnplsmenied

(331 574 BOG){354 387 134} 23 012435 (6.5)

Other revenue and costs

Gain or loss on disposal 12 003 331 - 12 003 331 -
of assels and ilebliities
Fair value adjusiments 1859 918 - 4 950 918 -
Galns or losses on - - - -
blological assets and
agricultural produce

13 H83 248 - 13 963 249 -

Net surplus/ (deficit) for
the year

(40 913 543) (26 501 920) (12 411 613) 43.6
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Appendix G3

Budgeted Financial Performance (revenue and expenditure}
for the year ended Juns 30, 2015

2015/2014 2014/2013
Original Budget Budget Final Shifting of Virement  Final Budget Agtual Unauthorised  Varfance of Acteat Actuzl Reported  Expendlture Balancetobe Reststed
Adlustments adjusiments  funds (Le. (TLie, Council QOutcome  expanditure Actual  Qutcome as %Outeome 4 % 3 ised in Audited
{lt.0.528 and budget 531 of tha approved Quttoma &f Final of Originat  expenditor terma of Outcoms
53T of the MEMA) polley) pgainst Budget Budget sectlon 32 of
MFRA) Adjustments FEMA
Budgset
Rand Rand Rand Rand Rand Rand Rand Rang Rard Rand Rand Rand Rand Rand Rend
Expenditure By Type
Employes refated costs o1 433 526 (34174) &1 459352 - 1307874 DITHT 226 89 905 444 - {2861 782) a7 % 98 % - - - 77111 881
Remuneratian of councillors 5965 742 - 5 B55 742 © B88126 6643860 5968024 - (674 844) 80 % 160 % - - - 5801 352
Dedt impafrmant 0000000  320OOD0Q 42000000 (12786203} 29213797 3030952 - 1085732 104 % % - - - 25504 703
Dagrediation & sssalimpairment 12 040 000 18 00 060 30 040 000 § {2430272) 27 60G 728 praragil - 128 731 100 % 0% - - - 26 883 781
Flnancs charges 3100 000 {Z 000 000} 1700 000 - 8 400 000 7 500000 5956 B33 - (543 447) 93 % 224 % - - - 3308618
Bulk prarchases 73 063600 - 73063 800 - {54000D) 72523600 72297651 - (225 949} 100 % 10 % - - - 58802 603
Oihor materials < 18TIBITS {15772312) 8200E63 - (335360} 17863984 14445200 - Aﬁm 518 734y Bl % T3 % - - - 12277 714
Conlracted services 24 623574 BT72143% 32045213 - 4362803 39607816 25370725 - {13237 0o} B8 % 102% - - - 22715625
Falr value adustments - - - - - - - - - DV % DO % - - - -
Other expendiure 6 624 £33 4240606  BOBES A2 - 850784 61715208 57838802 - (3877 394) 94 % 102 % - - B 24 780 047
Lass an dlsgosal of PPE - - - - - - - - - DAT % Divio % - - - -
Capital expendiure - - - - - - - - - D0 % DIVID % - - - -
Total Expenditure 296979450 53350750 366330209 . (1892977} 384437232 330520 204 - (23 615 938} 93 % 191 % - - - 257 287 342
SurpluskDeficit) 32392607 (50287 516) (26 894 909) . TEERAETT {25001 932 (54877 312) {29 875 180) 218% 35 196 338
Falr value adjustments - - - - - 1950918 1958 818 Pivfl % 1772020
Actuarial Gain } {Less) - - - - - 12002 331 1200333 DIV/G % {9946 282)
- - - - - - - DIviD % -
Surplusf(Deticit) afier capltal 32392607 (59247 516) (26 334000) - (26 894 209) (14018 834} 152 % 2B 021976
fransfers & i
Taxation - - - - - - DIMID % -
Sumplusi(Detisif) after tmcation 32392607 {59287 516) (26 894 909) - {26 994 909} (14 018 854) 162 % 23 021 976
Altribudable o minerities - - hd - - - DIVID % -
Suphus/{Dy f} attrToutable to 32292 607 (59287 518} (26 894209] - {26 894.909) (14 018 854) 152 % 28921 978
municipality
Share of surplusf (deficit) of assoclala - - - - - - DIVID % DIVA % -
Surplusf{Deficit) for the year 32392 607 {59287 516) {26894 30%) - (26 834 509) (14018 854) 152 % (126)% 28 021 576
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REPORT ON THE 2014/2015 ANNUAL PERFORMANCE REVIEWS FOR SECTION 56 MANAGERS OF BELA-BELA LOCAL
MUNICIPALITY

A. Executive Summary

The purpose of this report is to give feedback regarding the 2014/2015 Annual individual performance reviews for Section 54/56
Managers of Bela-Bela Local Municipality {BBLM). The 2014/2015 annual individual performance reviews were successfully
conducted on the 19" of October 2015. Before detailing of the assessment processes and the outcome, it should be noted that
during the financial year under review (2014/2015) the Municipality had only two fully appointed Senior Managers which were the
Municipal Manager and the Manager for Planning & Economic Development. The position of the Technical Services Manager,
Manager Corparate Services, Manager Community and Social Services and the Chief Financial Officer were vacant. It is in this
regard that only the Municipal Manager and the Manager for Planning and Economic Development were assessed.

B. Notification and Schedule of Reviews
The municipality had formally notified the candidates and the panel members in advance of its intention to conduct the 2014/2015

Annual Individual Performance Reviews. The invitation outlined the date, time, venue and panel members to conduct the
performance evaluation. Below is the full detail of schedule followed during the session.

No INCUMBENT DATE TIME VENUE PANEL OUTCOME
MEMBERS

1 Mr P Raputsoa 19 QOctober 2015 14H00-15H00 Munigipal Municipal Assessment
Committee Manager - MM | successfully
Room Maluleka concluded.

Member of
Executive
Committee — Clir
MJ Ngobeni
Municipal
Manager From
another
Municipality- OP
Sebola

Audit
Committee
Chairperson -
SAB Ngobeni

2 Mr MM Maluleka 19 October 2015 15H00-16H00 Municipal Mayor — Clir ML | Assessment
Committee Nhiapo successfully
Room concluded.
Member of
Executive
Committee- MJ
Ngobeni

Municipal
Manager From
another
Municipality- OP
Sebola

Audit Committee
Chairperson -
SAB Ngobeni

Ward Committee
Member — ML
Maila
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C. Proceedings and Attendance of Panel Members and Candidates

The session was held at BBLM in the Municipal Committee Room as indicated in the above schedule. The reviews were conducted
using the assessment panel as prescribed in the Local Government Municipal Performance Regulations for Municipal Managers
and Mangers Directly Accountable to Municipal Mangers, 2008, The reviews were conducted on both components which are
KPA’s (80%) and core competencies (20%) using the assessment rating of 1-5 scores.

For the reviews of the Municipal Manager the session was chaired by the Mayor, while for Manager Planning & Economic
Development the session was chaired by the Municipal Manager with Divisional Manager for Performance Management Systems
(PMS) providing secretariat for both sessions. Panel members’ attendant the session as proposed. Prior to the assessment
proceedings candidates were informed about the process to be followed and allowed to present their performance information
with the partfolio of evidence to the Assessment Committee. The assessments proceeded with no challenges.

D. Overall Performance Report

The table below presents the overall performance of the Municipal Manager and for the Manager Planning and Economic
Development Managers as per Key Performance Areas (KPA's} and CCR’s . The Formula to calculate the scores is as follows:

Total KPA’'s = (KPA's Weighted Score/100%) x80%

Total CCR’s = {CCRs weighted Score/100%) x20%

Total Weighted Score (KPA’'s+CCR’s

Total Weighted Score converted to %=( Total weighted Score/3) x100%

1.P
Raputsoa

Manager
Planning
&
Economic
Develop
ment

Municipat Manager

2. MM Municipal |7 {17 | 1|77 |8 [ 47 4.54 12 4 3.652 | 0.80 | 4.452 148.4%
Maiuleka Manager

1KpPA 1: Municipal Transformation & Institutional Transformation; KPA 2: Basic Service Delivery; KPA 3: Local Economic Development;
KPA 4: Municipal Financlal viability and Management; KPA 5: Good Governance and Public Participation; KPA 6: Spatial Rationale
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E. Analysis of Performance

A total number of 2 Managers were targeted for the 2014/2015 Annual Performance Assessments. The two (2) Managers were
assessed yielding an overall agssessment turn-up of 100%.

The overall assessment results are as summarised below:

_ Performance Description
Not Assessed N "

" “Number of Officials .. = [~ -
- _ _ o

Total scores of each assessed candidate demonstrates different assessment outcomes whereby by both the Municipal Manager
and the Manager Planning & Economic Development scores indicated that the performance is above expectation. Both of the
assessed candidates performed above expectations.

Based on the scores above, it can be generally deduced that the performance of the managers and of the municipality is acceptable.
In terms of Sub-Regulation 32 (1) of Local Government: Municipal Performance Regulations for Municipal Managers and Managers
Directly Accountable to Municipal Managers, 2006, the evaluation .of the employee’s performance will form the basis for rewarding
outstanding performance or correcting unacceptable behaviour. Sub-Regulation 32 (2} further indicate that a performance bonus
ranging from 5% to 14% of the all-inclusive remuneration package may be paid to an employee in recognition of outstanding
performance.

Therafore, based on the above mentioned regulation, the outcome of the assessment indicated in section D warrant payment of
bonuses of 9% to the Municipal Manager and 10% the Manager for Planning and Economic Development. However, more
emphasis should be placed on complying with the provisicns of Sub-Regulation 8 (1) (2} (3) of the Local Government: Municipal
Perfarmance Regulations for Municipal Managers and Managers Directly Accountable to Municipal Managers, 2006.

F. Recommendations of the Assessment Committee

During the performance review session the Assessment Committee appreciated the performance of the Senior Managers assessed
and recommended that the performance reviews should be conducted on quarterly basis as prescribed in the Local Government;
Municipal Performance Regulations for Municipal Managers and Managers Directly Accountable to Municipal Managers, 2006,

Furthermore, the Assessment .Committee agreed and confirmed the scores of the Mayor with regard to the performance of the

Municipal Manager and that of the Municipal Manager with regard to the Performance of the Manager Planning & Economic
Development.
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PUBLIC NOTICE

resolution referred to In regulation 25(3).

5501

APPROVED ADJUSTMENT BUDGET 2015 /2016 FINANCIAL YEAR
Notica is hereby givan, in terms of section 28 MFMA which state that

within 10 working days. after the municipa}'touncil hag approved an
adjustment budget the municipal manager must in accordance with
section 224 of the Municipal Systems Act make public the approved
adjustment budget-and supporting documentation as well- as the

The topies of the final documents are available & municipal offices as
well as the municipal website at www.greatergiyéni.gov.za.

Enquiries can be dlrected to Mrs Mashau N at 076 522 0295 or 015 811
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NICIPALITY

2014/ 2415 OVERSIGHT REPORT AND 2014/2015 FINAL ANNUAL REPORT

Motice 1s hereby given in terms of Section 129 of the Local Government
Municlpal Finance Management Act, No. 56 Of 2003, read with Section 21A
of the-Local que'mmené Muricipal System Act, No 32 of 2000, 25 amendad
“that Bela-Bels Local Municlpal Cotineil approved the 201472015 Oversight
Report and 2014/2015 Final Annuzl Report at its Council siing on the 31° of
March 2016 as per Council Resolutions No MC156/03/2016.

§ The copies of the zpproved 2014/2615 Oversight Report and 2014/2015
Final Annual Report are avallable in the Bels-Bela Local Municipal Website:
wuw.belabela.gov.za, also at Bela-Bela Local Municipal Offices of Planning
& Economic DeveEaprnent and Records Sectmn at No. 58 Chris Hani Drive,

For further enguiries on the approved 2014/2015 Oversight Report and the
2014/2015 Final Annual &eport contact Ms J Selzpyane at 014 736 8079,

HUGE STANDS
INSTALLMENT SALES -
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notethat thisls anly an

APPOINTWENT OF A PANEL OF CONSULTING ENGINEERS AND MECHANICAL, ELECTRICAL AND CIVIL.
CONTRACTORS FOR THE PROVISION OF iNFRASCTRUCTURE PROJECTS FOR A PERIGD OF 36 MANTHS.

Sedlbeng Water is a water board established in terms of Water Services Act, No.10B of 1997, in order
to camply with the procedure of the Public Finance Management Act, {Act No.1 of 1999 as amended
by Act 23 of 1895, as well as the Prefierential Procupement Regulaticns, 2011, SEDIBENG WATER invites
cunsnﬁﬁngenvln_evs and contietors [n erder to establish 2 panet ufapprwed reNICE providers,

Requastfurformal qumaﬂnns or propasals from the pane\ will 42 based on “as and when required” basis,
of a pane! of approved service providers,

Prospactive service providers are hereby fvited for the following ateguria:

BIDHO. CATEGTRIES ERIEFING DATE COMPULSDRY BRIEFING
“ANDTIVE STE
Registered Copsulting , Sedibeng Water, Balkfonteln,
MFP/PCES 201608 Frghnears. s 8 April 2016 at L1HOD Bothaille
fdechanital, Electrieal, - .
RFRRCO/ 20162 and Civil Contractors B April 2016 at12K00 | Sediheng Water, Balkfonteln,
-with DB grading.

appl Jcanis,

-Suuce.ssrul applicants will b2 approached, depending on the circumstances, elther by obtzininy nmpﬂsals
of formal quotas acoording to the bid protediras when the shove Highlighted services are required, with,
the condition that the tender documents will not be advertised extemnally, but ealy imited to successful

fpilcation: furmscan e downloaded o our wehsite “wwwsadibengurater.co.za” from the 5 April 2016,

Po—
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the: dosmg date,

Niowale at 056 515 0367/ 0282 durlng office hours.

ql

and the required duwmenﬁnnns must1 be frand defivered to the addresses provided abave, on or before

THE CI.'BS!NG DATE FOR SUBMISSION OF APALICATION FORMS 1S WEDNESDAY, 20 APRIL 2116 AT 14H00.

Any erquiries related to the above mentioned ids may be directed to Supply Chain Officer, s, Patien:e‘




